
	TENDER DOCUMENTATION 



PART B: DOCUMENTS TO BE COMPLETED BY TENDERER – TECHNICAL OFFER 
This document contains the following parts:
I. Tender submission form
II. Tenderer's declaration
III. Technical offer


	I. TENDER SUBMISSION FORM



1	SUBMITTED by (i.e. the identity of the Tenderer)
	
	Name(s) of legal entity or entities making this application
	Nationality 

	Leader 
	
	



2	CONTACT PERSON (for this tender)
	Name
	

	Organisation
	

	Address
	

	Telephone
	

	Fax
	

	e-mail
	



3	STATEMENT
I, the undersigned, being the authorised signatory of the above tenderer, hereby declare that we have examined and accept without reserve or restriction the entire contents of the tender dossier for the tender procedure referred to above. We offer to provide the services requested in the tender dossier on the basis of the following documents, which comprise our Technical offer, and our Financial offer:
· Technical offer as per the standard format provided in the tender dossier (Part B)
· Financial offer as per the standard format provided in the tender dossier (Part C)

Signed on behalf of the Tenderer
	Name
	

	Signature
	

	Date
	




	II. TENDER'S DECLARATION



FORMAT FOR THE DECLARATION 

To be submitted on the headed notepaper of the legal entity concerned
<Date>
<Name and address of the contracting authority >
Your ref: < reference >

TENDERER’S DECLARATION
Dear Sir/Madam
In response to your letter of invitation for the above contract we, < name(s) of legal entity or entities>, hereby declare that we:  
•	are submitting this tender [on an individual basis]* [ as a member of the consortium led by < name of the leader> [ourselves ]]* for this contract. We confirm that we are not participating in any other tender for the same contract in any form (as a member, leader, in a consortium, or as an individual candidate);
•	have not been involved in the preparation of the project which is the subject of this tender procedure unless it is proved that the involvement in previous stages of the project does not constitute unfair competition, and have no professional conflicting interests and/or any relation with other tenderers or other parties in the tender procedure or behaviour which may distort competition at the time of submission of this tender; 
•	[have attached a current list of the enterprises in the same group or network as ourselves] [are not part of a group or network]* and have only included data in the tender form concerning the resources and experience of [our legal entity] [our legal entity and the entities for which we attach a written undertaking]*;
•	will inform the contracting authority immediately if there is any change in the above circumstances at any stage during the implementation of the tasks; 
•	fully recognize and accept that if the declarations or information provided prove to be false, we may be subject to rejection from this procedure; 
•	are aware that, for the purposes of safeguarding the donor’s financial interests, our personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel, or to the European Anti-Fraud Office.
We understand that our tender and the experts may be excluded if we propose the same key expert as another tenderer or if we propose a key expert who is engaged in another donor’s financed project if the input from his/her position in that contract could be required on the same dates as his/her work under this contract.
We understand that if we fail to respond within the delay after receiving the notification of award, or if the information provided is proven false, the award may be considered null and void.

Yours faithfully,
<Signature of authorized representative>
<Name and position of authorized representative>














	[* Delete as applicable]

	
	III. TECHNICAL OFFER 



“Engagement of an International Service Provider in Public Sector Innovation: Framework and Workshop Series for Public Administration Use Cases”	p 1 /4
Publication reference: 16318/32
	1.
Item Number
	2.
Services required
	3.
Description / indication of services to be provided
	4.
Indicated time frame
	4. 
Inputs to be provided
	5.
Evaluation Committee’s notes 

	Phase 1.
	Assessment
· Kick off meeting with Agency management; collection of all scheme documents (call regulation, evaluation records, contract templates, signed contracts, payment files, internal decisions).

· Structured interviews with staff involved in each stage of the grant cycle (programme, evaluation, legal, finance, monitoring, management) and with beneficiaries.

· Map the legal basis of each stage of the grant cycle, from call publication to contract closure, and identify gaps, overlaps and conflicts between acts.

· Clause by clause review of the Call Regulation 2026 and of the two grant contract templates (startups, incubators).
	To be completed by the tenderer.
 













	
To be completed by the tenderer 
	
To be completed by the tenderer, if applicable (for example experts, experiences etc.)
	
Evaluation committee remarks

	
	· Review of all financial provisions: budget structure, tranche conditions, eligible costs, co financing, reporting and payment authorisation.

· Review of a sample of Grant2026 contract files, selected with the Agency by grant size, region and beneficiary type, against a standard compliance checklist.
	
	
	
	

	Phase 2. 
	Development
· Extract every obligation of the beneficiary from the contract templates and the call regulation.

· Draft the legal and governance chapters of the Manual: roles and responsibilities, evaluation and conflict of interest, award, complaints and appeals, contracting, amendments, non compliance, termination, recovery, closure, records and data protection.

· Draft the financial chapters of the Manual: tranche structure and payment conditions, eligible and ineligible costs, supporting documents, financial reporting and payment authorisation.

· Design the risk based monitoring model for all active contracts.
	
	
	
	

	
	· Build the Contract Compliance Register in Excel, tracking for each contract its obligations, tranches, reports, findings, risk level and status.

· Develop the financial verification toolkit, including a specific module for incubators.

· Define the audit trail of the scheme.
	
	
	
	

	Phase 3.
	Validation and handover
· Consolidate all findings into a prioritised plan that strengthens the governance of the scheme and prepares it for audit.

· Present the Manual and methodology to management for validation, and train the staff who will apply them.

· Finalise all deliverables on the basis of Agency comments and hand over all editable files.
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