
	TENDER DOCUMENTATION 



PART B: DOCUMENTS TO BE COMPLETED BY TENDERER – TECHNICAL OFFER 
This document contains the following parts:
I. Tender submission form
II. Tenderer's declaration
III. Technical offer


	I. TENDER SUBMISSION FORM



1	SUBMITTED by (i.e. the identity of the Tenderer)
	
	Name(s) of legal entity or entities making this application
	Nationality 

	Leader 
	
	



2	CONTACT PERSON (for this tender)
	Name
	

	Organisation
	

	Address
	

	Telephone
	

	Fax
	

	e-mail
	



3	STATEMENT
I, the undersigned, being the authorised signatory of the above tenderer, hereby declare that we have examined and accept without reserve or restriction the entire contents of the tender dossier for the tender procedure referred to above. We offer to provide the services requested in the tender dossier on the basis of the following documents, which comprise our Technical offer, and our Financial offer:
· Technical offer as per the standard format provided in the tender dossier (Part B)
· Financial offer as per the standard format provided in the tender dossier (Part C)

Signed on behalf of the Tenderer
	Name
	

	Signature
	

	Date
	




	II. TENDER'S DECLARATION



FORMAT FOR THE DECLARATION 

To be submitted on the headed notepaper of the legal entity concerned
<Date>
<Name and address of the contracting authority >
Your ref: < reference >

TENDERER’S DECLARATION
Dear Sir/Madam
In response to your letter of invitation for the above contract we, < name(s) of legal entity or entities>, hereby declare that we:  
•	are submitting this tender [on an individual basis]* [ as a member of the consortium led by < name of the leader> [ourselves ]]* for this contract. We confirm that we are not participating in any other tender for the same contract in any form (as a member, leader, in a consortium, or as an individual candidate);
•	have not been involved in the preparation of the project which is the subject of this tender procedure unless it is proved that the involvement in previous stages of the project does not constitute unfair competition, and have no professional conflicting interests and/or any relation with other tenderers or other parties in the tender procedure or behaviour which may distort competition at the time of submission of this tender; 
•	[have attached a current list of the enterprises in the same group or network as ourselves] [are not part of a group or network]* and have only included data in the tender form concerning the resources and experience of [our legal entity] [our legal entity and the entities for which we attach a written undertaking]*;
•	will inform the contracting authority immediately if there is any change in the above circumstances at any stage during the implementation of the tasks; 
•	fully recognize and accept that if the declarations or information provided prove to be false, we may be subject to rejection from this procedure; 
•	are aware that, for the purposes of safeguarding the donor’s financial interests, our personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel, or to the European Anti-Fraud Office.
We understand that our tender and the experts may be excluded if we propose the same key expert as another tenderer or if we propose a key expert who is engaged in another donor’s financed project if the input from his/her position in that contract could be required on the same dates as his/her work under this contract.
We understand that if we fail to respond within the delay after receiving the notification of award, or if the information provided is proven false, the award may be considered null and void.

Yours faithfully,
<Signature of authorized representative>
<Name and position of authorized representative>














	[* Delete as applicable]

	
	III. TECHNICAL OFFER 



“Engagement of an International Service Provider in Public Sector Innovation: Framework and Workshop Series for Public Administration Use Cases”	p 1 /4
Publication reference: 16318/30
	1.
Item Number
	2.
Services required
	3.
Description / indication of services to be provided
	4.
Indicated time frame
	4. 
Inputs to be provided
	5.
Evaluation Committee’s notes 

	1
	
	To be completed by the tenderer.
 













	
To be completed by the tenderer 
	
To be completed by the tenderer, if applicable (for example experts, experiences etc.)
	
Evaluation committee remarks

	Phase 1.
	Inception and framework concept (remote)
· Review relevant documentation (I4A mandate and structure, AI pilot materials, GovTech Accelerator concept, relevant strategies) and hold remote interviews with I4A management and staff.

· Draft the concept of the Public Innovation Use Case Framework, drawing on at least 4 international reference programmes (such as public innovation labs, GovTech and challenge-based programmes in EU Member States.) 


· Design the workshop series and the criteria for selecting participating institutions and officials.
	
	
	
	

	Phase 2.
	Alignment and design (remote) 
· Hold consultation meetings with key institutions to test the framework concept and secure participation.

· Facilitate the leadership alignment workshop (W0).


· Deliver the first Training of Trainers module to the I4A core team.	

· Finalise the framework and the facilitation toolkit based on the outcomes of the consultations, leadership alignment workshop and Training of Trainers module.	 

	
	
	
	

	Phase 3.
	Thematic Workshop Series – Mission to Tirana
· Facilitate four full-day thematic workshops (W1 to W4), grouped by I4A's problem domain clusters, in which officials identify problems, map current processes, estimate productivity baselines and design use cases. 

· Transfer facilitation responsibilities to I4A progressively: W1 led by the expert, W2 and W3 co-led, and W4 led by I4A staff with the expert as coach.	

· Document each workshop.
	
	
	
	

	Phase 4.
	Prioritisation, showcase and handover (remote) 
· Consolidate all use cases, refine them with owner institutions and apply the assessment criteria of the framework.

· Facilitate W5: prioritisation with officials and a Public Challenge Showcase in the afternoon, where prioritised challenges suited to market solutions are presented to startups and ecosystem facilitators.

· Finalise the framework and toolkit; present results and the 2027 roadmap to I4A management and the Ministry of Economy and Innovation.
For the minimum content requirements of the deliverables, please refer to Section 4 of the ToR.
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