EEEEEEEEEEEEEEEEEEEEEEE

Annual
Report

2025



Content

From the Director

Highlights from our work in 2025
Our programs

Our work in media focus

Projects

Our main supporters and contractors
Finances

4-5
6-7
11-46
47
48
49
50

'\ PARTNERSAL BANIA
AR

FOR CHANGE AND DEVELOPMENT

Who We Are

Partners Albania is an independent Albanian NGO established in 2001, working to support civil society and
facilitate inter-sector cooperation in order to strengthen democratic institutions and advance economic
development.

Partners Albania is a member of the Code of Standards for Civil Society Organizations and plays the role
of Secretariat of the Code through the National Resource Centre for Civil Society in Albania.

Partners Albania is a member of Partners Network, a partnership of 19 independent, local organizations in
Europe, the Americas, Africa, and the Middle East working for peaceful and democratic change.

Partners Albania is also a member of several global, European and regional networks such as BCSDN,

ECAS, DIESIS, ANNA LINDH, WINGS, Alliance for Peacebuilding, CHANCE — Civil Hub Against orgaNised
Crime in Europe, etc.

www.partnersalbania.org



Juliana Hoxha
Director

FROM THE DIRECTOR

The year 2025 confronted civil society in Albania with a new and complex reality. Developments
at the global level reshaped the political and financial landscape in which organizations like
ours operate. The sudden interruption of United States assistance significantly reduced the
funding available for the non-profit sector, while geopolitical priorities across Europe shifted
toward security concerns. At the same time, civil society in Albania experienced a wave of public
attacks and misinformation that challenged the credibility of organizations working to promote
democratic values and civic participation.

For Partners Albania, this context required careful reflection and adaptation. Our first
responsibility was to safeguard the stability of our organization and remain a reliable partner for
the communities and organizations we work with. At the same time, we needed to reconsider
how best to support civil society at a moment when both the operating environment and the
expectations toward the sector are rapidly evolving.

What remained clear throughout the year was the importance of keeping civil society
closely connected to Albania’s path toward European integration. The opening of accession
negotiations created renewed momentum for reforms and legislative alignment with European
standards. . These developments reinforced the importance of ensuring that legislative and
institutional changes reflect European standards while remaining responsive to the realities of
Albanian society.

Throughout the year our team remained actively engaged in policy dialogue and legislative
processes related to this agenda. We provided legal opinions, recommendations, and technical
input on draft laws and policy frameworks that shape the enabling environment for civil society
and democratic governance. These contributions addressed areas such as fiscal regulations
affecting non-profit organizations, legal provisions related to anti money laundering frameworks,
the law on volunteering, and broader public administration reforms. Through these processes
we continued to advocate for legislation that strengthens transparency, accountability, and the
independence of civic actors.

Our engagement also extended beyond national processes. Through dialogue with European
institutions and participation in regional initiatives we worked to ensure that the perspectives
of Albanian civil society are heard within broader discussions about democratic reforms and EU
enlargement. Participation in policy dialogues and exchanges in Brussels and across the region
created opportunities to share experiences from Albania while building stronger alliances with
partners who face similar challenges.

At the same time we continued to support initiatives that bring innovation and civic energy
into local communities. Throughout the year we worked with organizations, entrepreneurs,
and community initiatives that are developing practical responses to social and environmental
challenges. Supporting their ideas, strengthening their capacities, and connecting them with
opportunities for collaboration remains one of the most meaningful aspects of our work.

Another important dimension of our work has been strengthening trust and cooperation
between civil society, institutions, and citizens. Through research, dialogue platforms, and
capacity development initiatives we encouraged more open and participatory decision making
processes. Our experience continues to show that sustainable reforms require not only strong
institutions but also active and informed civic participation.

Looking back at 2025 it is clear that the challenges facing civil society are not temporary.
They are part of a broader transformation in the way democratic institutions, international
cooperation, and civic engagement evolve in our region and beyond. Yet these challenges
also reaffirm the importance of the work we do. Civil society plays a critical role in protecting
democratic values, promoting accountability, and ensuring that public policies respond to the
needs of citizens.

| remain deeply grateful to the team of Partners Albania whose dedication and professionalism
continue to guide our work in demanding times. | also wish to thank our partners, donors,
and the many organizations and individuals who share our commitment to strengthening
democracy and civic participation in Albania.

Together we will continue working to ensure that Albania’s path toward the European Union is
accompanied by stronger institutions, active citizens, and a vibrant civil society that contributes
to shaping the country’s future.



HIGHLIGHTS FROM OUR WORK IN 2025
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Partners Albania, member of networks:

PARTNERS NETWORK

BALKAN CIVIL SOCIETY DEVELOPMENT NETWORK

EUROPEAN CITIZEN ACTION SERVICE (ECAS)

DIESIS

ANNA LINDH
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ALLIANCE FOR PEACEBUILDING

CHANCE - CIVIL HUB AGAINST ORGANISED CRIME IN EUROPE
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WHAT WE OFFER

» Capacity building
OUR PROGRAMMATIC AREAS

» Financial support

» Enabling Environment and Sustainable Development of Civil Society
» Advocacy and research

» Entrepreneurship and Social Innovation

» Philanthropic activity and support infrastructure

OUR BENEFITIARIES

. I ntable participatory governan Qo
Transparent and accountable participatory governance . Civil Saciety

» Innovative and Social Entrepreneurs

» Government institutions and policy-makers



During the national launching event of the new four-year programme of the National Resource Centre for Civil Society
(2025-2029), supported by the European Union and implemented by Partners Albania in partnership with the Albanian
Center for Population and Development and the European Movement in Albania. The event was part of the Civil
Society Week 2025 activities. Tirana, 20 June 2025



- Capacity Building

*  NPO Academy

4 Programs *  Advanced Financial Management Academy for NPOs (for the first time in Albania)
*  EU Aquis, Engagement and Role of CS0s in the Country’s EU Integration Process

*  Training on Demand

Training & Mentoring Topics
Days

J 25

Topics

Legal and Fiscal Framework for CS0s

» Non-Profit Sector Fundamentals: Understanding the legal and fiscal
governance framework

* Legal Framework for the NPO Sector in Albania

« VAT Exemption Procedures for projects funded by foreign donors in
Albania

Internal Financial Management

« Financial Management: Budgeting and accounting; obligations and
reporting to the state

« Strategic Financial Planning: Budgeting for impact on the organization’s
mission

« Financial Governance: Establishing clear and transparent financial
practices within the organization

« Financial Management Tools: Software, automation, and analytics

* Procurement, Financial Control, and Risk Management

Fundraising and Income Diversification

* Income Diversification: Income-generating initiatives

« Fundraising: Grants, public funds, and the private sector

* The Importance of Crowdfunding Platforms as an alternative form of
financing — Smile.al platform

« Securing Grant Funding: Project proposal writing and project
management; EU grants

Grant and Project Management

« Effective Grant Management: Compliance and reporting for grant-funded

initiatives

Lectors & Guest Speakers Beneficiaries

25 385

Advocacy, Mobilization, and Civic Participation

» Advocacy and Lobbying

+ Mobilizing Supporters: Building networks and coalitions

« Strengthening Civil Society for participation and influence in budgeting
processes

« Participatory Governance

Communication and Digital Transformation

« Strategic communication for NPOs in the digital era

« Strengthening digital competencies and the use of Artificial Intelligence
for CSOs

Strategic planning and organizational development

« Strategic planning

« Organizational development and governance: Human resource
management and internal procedures

* Impact measurement methodologies: Effective communication of the
organization's social impact

European Integration and Civil Society

* EU accession and the role of NPOs in this process

« Partnership for Europe: Role of civil society, academic institutions,
and key stakeholders in the integration process and the country’s
sustainable development

Help-desk services, information and networking

Requests from NPOs addressed
5]7 291 NPOs and activists assisted

Regional meetings and forums

25 967 Participants: NPOs, activists, and other stakeholders

Registrations in the Online NPO Directory

Announcements shared with the sector

Calls for Project Proposals, Public Consultation
Notices, Training Opportunities, Events,

Surveys, etc.

Mobile Resource Centre
b cities
8 meetings
202 participants (NPOs, young activists,
representatives of public institutions)

2 CAPACITY BUILDING OF CIVIL SOCIETY

Organizer and supporters of

Civil Society Week 2025

99 organizations

172 activities throughout Albania (21 financially
supported activities)

12 regions, 24 municipalities



From the “Resilient Voices: Western Balkans Civil Society in a Changing World” Conference, held on 1st October
2025 in Tirana. During the conference, a Joint Declaration was also signed, highlighting the importance of regional
cooperation, joint advocacy, and sustained support for civil society as key elements for strengthening democracy and

the European integration process in the Western Balkans.



ADVOCACY AND RESEARCH FOR AN ENABLING ENVIRONMENT ~ conibuson o the regionol agende relaed fo the snabling environment for i sociey
FOR THE DEVELOPMENT OF CIVIL SOCIETY

Western Balkans Civil Society Policy Dialogue in Brussels, 24-26 February 2025,
where, as part of the BCSDN network, we met with EU institutions, civil society
networks, and regional partners to advocate for a more inclusive, democratic,
and rights-based enlargement process, with a strong focus on civic space,
meaningful civil society participation, and the protection of democracy, human
rights, and the rule of law.

Letter addressed to tax authorities Legal opinion on the draft

and donors raising concerns law "On Some Additions and
regarding the implementation of Amendments to Law No. 80/2021
fiscal changes affecting projects 'On the Registration of Non-Profit

Strategic meetings in Brussels on 23-24 June 2025, within the framework of the

financed through grants from Organisations’,” addressed to Country Growth Plan Dialogue, as part of an Albanian delegation comprising
foreign donors, for which a zero the Ministry of Justice and the representatives of civil society, the Parliament, and the Investment Council. The
VAT rate applies. Parliament. meetings provided an opportunity for strategic discussions with DG ENEST, DG

Legal opinion on the
amendments to the draft
law "On Some Additions and
Amendments to Law No.
9917, dated 19 May 2008,
'‘On the Prevention of Money
Laundering and Terrorist
Financing,” as amended.”

Public call to the European
Union institutions, EU
member states, and other
organisations supporting civil
society, on the concerning
situation of shrinking financial
support to the sector.

Contribution to the EU
Strategy for Civil Society, as

part of the Balkan Civil Society

Development Network
(BCSDN).

Open Letter on the
Assessment of the
Government Policy Roadmap
towards an Enabling
Environment for Civil Society
Development 2019-2023
and the Development of

the Roadmap for the Period
2024-2027.

Analysis and
recommendations on the Law
"On Volunteerism”.

Analysis and
recommendations for
improving the draft Law "On
Lobbying”.

EU.

Constructive dialogue with

Commissioner Marta Kos on the

important role of civil society
in the EU integration process
and the need for clearer civic-
space benchmarks, stronger
participation mechanisms,
and more accessible funding
to support inclusive and
sustainable reforms. Brussels,
November 2025.

EXPO of the European Parliament, the EESC, and the Albania’s Mission to the

The second meeting of the EU-Albania Joint Con-
sultative Committee (JCC), held on 21 November
2025 at the European Economic and Social Com-
mittee (EESC) in Brussels. JCC serves as a structured
platform for representatives of EU and Albanian
civil society to follow Albania’s accession process,
exchange views on key developments, and raise
issues relevant to the country’s path toward EU
membership.

Firmétaré té deklaratés sé pérbashkét té& nénshkruar nga 45 organizata té
shoqérisé civile nga Ballkani Peréndimor, Ukraina dhe Moldavia, drejtuar
institucioneve té Bashkimit Evropian. Né deklaraté kérkohet qé zgjerimi i
BE-sé té trajtohet si prioritet strategjik dhe buxhetor né Kuadrin Shumévjecar
Financiar té BE-sé 2028-2034, duke siguruar fonde té mjaftueshme dhe té
parashikueshme pér procesin e integrimit.

MEGAPHONE 2025, TechSoup Europe’s flagship annual event dedicated

to digital transformation, civic technology, and social impact innovation.

The event brought together civil society leaders, technology experts, and
professionals from across Europe to explore how digital tools, artificial
intelligence, and data can strengthen organisational resilience, public trust, and
civic engagement. It provided an important space for sharing experiences and
examining emerging trends in technology that support the nonprofit sector.


https://www.partnersalbania.org/News/legal-opinion-on-the-amendment-of-the-draft-law-on-some-additions-and-amendments-to-law-no-9917-dated-19-5-2008-on-the-prevention-of-money-laundering-and-financing-of-terrorism/
https://www.partnersalbania.org/News/comments-and-recommendations-on-the-draft-law-on-lobbying/
https://konsultimipublik.gov.al/Konsultime/Detaje/832
https://resourcecentre.al/sq/leter-e-hapur-mbi-vleresimin-e-udherrefyesit-per-politiken-e-qeverise-drejt-nje-mjedisi-mundesues-per-zhvillimin-e-shoqerise-civile-2019-2023-dhe-hartimin-e-udherrefyesit-per-periu/
https://www.partnersalbania.org/News/public-call-to-eu-institutions-and-member-states/
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/14588-EU-Civil-Society-Strategy/F3642370_en
https://www.partnersalbania.org/News/komente-dhe-rekomandime-mbi-projekt-ligjin-per-vullnetarizmin/
https://www.eesc.europa.eu/en/agenda/our-events/events/2nd-meeting-eu-albania-joint-consultative-committee
https://www.linkedin.com/posts/juliana-hoxha-director-of-partners-albania-share-7395423925704466432-5bkL/?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAoe2f0BTm-M4fi6Y8MdaNFdnm0Agcx2mZc
https://www.facebook.com/partnersalbania/posts/pfbid02S9PNrsbnkwSjM6JKiKXWGCmNkCmfvzYtSMSa1k2PizSN36drtf4pvsKEYxhciDJxl
https://www.linkedin.com/posts/partners-albania-center-for-change-and-conflict-management_dg-albanian-euenlargement-activity-7346154375196651521-bzzr/?utm_source=share&utm_medium=member_desktop&rcm=ACoAACkWZwoB-vOL82lyVlr20gxjHjtBeieOSqo
https://europe-plus.com/46-civil-society-organisations-call-on-the-eu-to-embed-enlargement-in-the-next/

Monitoring Matrix on Enabling
Environment for Civil Society
Development, Country report
for Albania.

Assessment of the Enabling
Environment for Gender
Equality and Women'’s Rights
Organisations in Albania.

Contribution to the
development of the Regional
Monitoring Matrix Report on
the Enabling Environment for
Civil Society Development

in the Western Balkans and
Turkiye.

Contribution to the
development of the
report “The Missing
Lens- Rethinking
the Enabling
Environment for
Gender Equality and
Civil Society in the
Western Balkans
2025."

National workshop on Strategic Lawsuits Against Public
Participation (SLAPPs), held on 27 November, providing a
space for dialogue on the growing challenges posed by
strategic lawsuits against public participation in Albania
and the need for a more effective institutional and legal
response.

Scorecards on Albania’s Progress and Level
of Preparation towards EU membership

Contribution to the
development of

the report “Donor
Support, Civic Space,
and the Future of Civil
Society in the Western
Balkans.”

Assessment of Chapter 23 (Judiciary and
Fundamental Rights)

Assessment of Chapter 24 (Justice,
Freedom, Security)

Assessment of the Political Criteria

Proceedings of the
Regional Conference
"Resilient Voices:
Western Balkans Civil
Society in a Changing
World”, held on 1
October 2025 in Tirana.

Series of informational
materials on Strategic

Lawsuits Against Public
Participation (SLAPPs).


https://resourcecentre.al/news/scorecard_chapter-23-judiciary-and-fundamental-rights-2024-2025/
https://resourcecentre.al/news/scorecard_chapter-24-justice-freedom-and-security2025/
https://resourcecentre.al/news/scorecard_political-criteria-2024-2025/
https://www.partnersalbania.org/wp-content/uploads/2025/07/Raport_MM_2024.pdf
https://balkancsd.net/novo/wp-content/uploads/2025/12/63-3-MM-Regional-Report-WBT-2024.pdf
https://www.partnersalbania.org/publication/assessing-the-enabling-environment-for-gender-equality-and-womens-rights-organizations-in-albania/
https://balkancsd.net/novo/wp-content/uploads/2025/10/110-3-BCSDN-Research-on-Shifting-Donors-Policies.pdf
https://balkancsd.net/novo/wp-content/uploads/2025/12/73-6-BCSDN-Research-in-Focus-The-Missing-Lens-1.pdf
https://www.partnersalbania.org/wp-content/uploads/2025/10/Resilient_Voices_Regional_Conference_Proceedings.pdf
https://www.facebook.com/partnersalbania/posts/pfbid023ybDYXxE1v4PQ6NnGE5HGpVjgycrQk11SBGjojcF9yJpkb255J3pdd699RJTruxJl
https://www.partnersalbania.org/wp-content/uploads/2025/11/Cfare_jane_SLAPP_compressed.pdf
https://www.partnersalbania.org/wp-content/uploads/2025/11/Kuadri_Ligjor_dhe_Transpozimi_Direktives_se_BE_2024_1069_compressed.pdf
https://youtu.be/SiQXEnZG39Y

SOCIAL ENTREPRENEURSHIP AND INNOVATION

20

Again in 2025, for the third consecutive year, we were supporters and partners of Global Entrepreneurship Week — GEW
Albania 2025, with activities organized as part of the Challenge Fund, as well as participation in discussion panels on social
entrepreneurship and innovation.

The event “Finance Forward: Unlocking Capital for Startup Growth" brought together policymakers, financial
institutions, investors, international partners, and startup founders to discuss alternative financing instruments, including
crowdfunding, sustainable finance, and support programmes.

21
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“ Capacity Building

Programs *  Challenge Fund EV4Innovation

3 Incubation *  Green Busingsses Program
*  blass waste management

Training Days Mentoring Days Experts and Mentors International Study
Visits
: 93 participants
2 2 ] 88 AN 2 5 3 (startups, investors,
=== /N representatives of

. public institutions)
Beneficiaries

259

“ Information and Networking

Regional Information Sessions Fairs
431 Entrepreneurs, startups, and individuals with 30 Startups and businesses supported
business ideas informed about the Green by Partners Albania through its

Businesses Competition and the Challenge entrepreneurship programmes were
Fund Call for Proposals promoted at Infest 2025, Future2Tech, and
the Tirana International Fair

Networking Events Press trip
60 Entrepreneurs and other stakeholders of the 9 Journalists participated in visits to three
ecasystem startups supported through the Challenge

Fund, promoting them through articles in the
print media and TV programmes

23 i
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https://www.risialbania.al/

MAKING THE LABOUR MARKET WORK
FOR YOUNG PEOPLE IN ALBANIA

RisiAlbania is a project supported by the Swiss Agency for
Development and Cooperation (SDC) and implemented by a
consortium led by HELVETAS Swiss Intercooperation, in partnership
with Partners Albania for Change and Development. Since its launch
in 2013, the project has aimed to improve youth employment in
Albania by strengthening private sector growth, enhancing career
guidance and job mediation services, and expanding market-relevant
skills training.

Over more than a decade of implementation, RisiAlbania has
generated significant and measurable impact on Albania’s labour
market. The project has facilitated employment for more than 19,000
young women and men, helping them access better and more
inclusive job opportunities. It has also supported over 12,000 young
people in acquiring market-relevant skills, particularly in sectors with
strong growth potential such as ICT, tourism, and agribusiness.

In addition, more than 100,000 young people have benefited from
improved career guidance services, enabling them to make informed
career choices and transition more effectively from education to
employment. Through its private sector development interventions,
the project has also helped businesses grow and improve
productivity, generating over €3.9 million in additional income for
companies.

Beyond direct results, RisiAlbania has contributed to systemic
improvements in Albania’s labour market ecosystem. These include
the establishment and strengthening of career guidance services

in universities and municipalities, improved job-matching and
employment intermediation services, and the development of
innovative non-formal training programs aligned with labour market
needs.

Overall, RisiAlbania has helped build a more inclusive, market-driven
employment system, fostering stronger cooperation between the
private sector, training providers, and public institutions. Its work has
contributed to sustainable job creation, improved employability of
Albanian youth, and stronger labour market institutions across the
country.

25
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Visit to Albaponik, one of the startups supported through the Challenge Fund | EU4Innovation. Albaponik grows fresh,
high-quality leafy greens using hydroponic farming methods. 30 April 2025.

27



FINANCIAL SUPPORT

3 Sub Granting Schemes

. EU4INNOVATION
: ™ BRI A\ pARTNERETSHQRER
Call for Proposals opened in 2025 Startups supported

l 1]

The total contracted amount

311,936 e

Supported Enterprises The total contracted amount

4 41,335

.. Incubation and Grant Management
= for Glass Waste Solution from Lah of
Tomorrow

Teams of businesses financially supported The total contracted amount

J 206,716 &

During the launching event of the “reuseAglass” initiative, supported through the Incubation and
Grant Management for Glass Waste Solution Program from Lab of Tomorrow. The event brought
together innovators, environmental advocates, artists, and communities to demonstrate that
change begins where community and creativity come together around a shared goal: giving glass
a second life! Tirana, 25 October 2025



30

Jorean Handmade premises, one of the businesses supported through the 2025 Green
Business Competition.

TESTIMONIALS FROM OUR BENEFICIARIES

The Challenge Fund has been crucial in helping Bliss advance its mission of making mental health
support accessible, culturally relevant, and stigma-free. At a critical early stage, the Fund enabled us
to build and test solutions designed for communities that are often overlooked by traditional mental
health systems. With this support, we were able to prioritise impact, invest in trust, and design care
that truly meets people where they are, in their language, culture, and lived experience. The Challenge
Fund's belief in purpose-driven innovation has helped us transform our mission into real, meaningful
support for the people who need it most..
Jona Doda
Founder of “Bliss”

Participation in the Incubation and Grant Program for Glass Waste Management significantly
strengthened the professional and organizational capacities of the “Circular Art Hub” team, helping
us improve the planning, implementation, and management of projects in the fields of recycling

and the circular economy, in line with European standards. Partners Albania provided continuous
support throughout all stages, particularly in narrative and financial reporting, turning the process
into a genuine opportunity for growth. Thanks to this collaboration, we also increased the visibility of
our work through the opportunity to participate in the Tirana International Fair and EU4GreenGen.
We are grateful for this effective and professional collaboration and look forward to continuing our
cooperation in the future.

Erinda Hametaj
Project Manager of the “Circular Art Hub" team

Participating in the Green Business Competition, and especially being awarded a grant, was an
opportunity that had a significant impact on the development of my business. This grant was the main
driving force behind the opening of my new shop-workshop, which has now taken shape.

| also had the pleasure of participating in the regional competition, where | met people with similar
passions and exchanged inspiring experiences on sustainable practices. It was a valuable opportunity to
learn and build connections that will positively contribute to the development of my business.

Alketa Muharemi
Founder of “Jorean Handmade”

31



The international conference “From lllicit Gains to the Public Good: The Future of Confiscated Assets,” organised by
Partners Albania and the Italian organisation Libera Contro le Mafie, Tirana, 12 February 2025. The conference marked
the conclusion of the project TWIST: “Towards a New Model of Social Entrepreneurship in Confiscated Assets in

Albania,” which contributed to strengthening a sustainable model for the management and reuse of confiscated assets
in Albania.


https://www.facebook.com/reel/1675820396690851

Contribution to the regional agenda regarding social entrepreneurship

34

Balkan Green Ideas 2025, the 14th edition of the regional competition of
green ideas with environmental, social, and economic impact. Albania was
represented by three entrepreneurs, winners of the 2025 National Green
Business Competition, organized by Partners Albania.

Regional event CEE4Impact Day, held in Budapest on 8-9 November, an
opportunity to exchange experiences and explore collaboration opportunities
with regional peers and European impact investors, aiming to support the
growth and sustainability of local social enterprises.

Impact Week 2025 - "Brighter Together” event held in Malmé on 18-20
November, a global gathering of actors in philanthropy, finance, and social
innovation, to explore models and practices that support the development
and scaling of the social economy, creating opportunities for international
cooperation and knowledge exchange.

Kick-off meeting of the TtraSE project held in Matera, in February, and the
"Co-Creation Lab" interactive event held in September in Kosovo, for trainers,
experts, and Social Economy stakeholders in Arts and Crafts, to reflect and
co-design solutions for the twin transition of the Social Enterprises in the Arts
and Crafts sector.

A series of regional meetings among partner organizations implementing

the CREASSE initiative, aimed at developing Social and Solidarity Economy
(SSE) activities as a transformational force that can drive systemic and positive
change in rural areas.

EU Online Event: "Voices that Inspire — What Led You to Become an
Entrepreneur?” held on June 18, 2025, featuring 10 speakers sharing their
journeys in purpose-driven entrepreneurship, and bringing together aspiring
and experienced entrepreneurs, changemakers, and key SSE actors. Albanian
founders Sentiljana Marku (Danja’s Raspberries) and Rakip Belishaku (Rinora
Handmade) shared their journeys in sustainable agriculture and eco-
innovation, alongside entrepreneurs from Cyprus, Hungary, Italy, and Spain.

ADVOCACY AND RESEARCH ON SOCIAL
ENTREPRENEURSHIP AND INNOVATION

The first Assessment Report of the Brochure showcasing the
Startup Ecosystem in Albania. The social enterprises established
findings serve as a roadmap for and supported over the years
strengthening support for Albanian through the National Green
startups and creating an environment Business Competition in Albania,
where innovative ideas can grow into as well as their impact on
sustainable businesses. The study employment and the economy.

was supported by Challenge Fund |
EU4Innovation.

The report “New paths for Twin Online awareness
Transition of Social Enterprises in campaign

Arts and Crafts Sector” focuses on dedicated to

the systems established for Social raising awareness
Enterprises and Vocational Education and deepening
and Training / Continuing Vocational understanding
Education and Training, supporting of the Social
these systems across the European and Solidarity
Union and the Western Balkans Economy.

region.

At the RISE Forum, one of the events of GEW2025, part of the advocacy

panel dedicated to social entrepreneurship in Albania, where we highlighted,
among other issues, the urgent need to review the Law on Social Enterprises,
as well as the strengthening of cooperation and interaction among ecosystem
actors to ensure sustainable support.

During European Commissioner for Enlargement Marta Kos's visit to Tradita ime Artizanale, a social enterprise in
Elbasan and one of the initiatives supported through the TWIST project. The enterprise contributes to the employment

of women and girls from vulnerable communities, while preserving traditional cultural heritage and values.
35


https://www.partnersalbania.org/wp-content/uploads/2025/09/ttrase-report.pdf
https://www.partnersalbania.org/publication/albania-startup-ecosystem-assessment-report/
https://www.partnersalbania.org/wp-content/uploads/2025/11/GREEN_BROCHURE_2025_compressed.pdf
https://youtu.be/CXx3y4__33Q
https://www.facebook.com/partnersalbania/posts/pfbid034aS8iVQgKxtwoFkDn1h3F7pxamoPbNtyPfY4RrZi4ZbvKUMMrND6Xt86z44ZZuEFl?__cft__[0]=AZamMS_ZOov3V_n-U8IbqNRiGIy0Zr_e79EersGWOafIzRNBTazJvcoXtEu-IO_vAZ0P3V40Ch_BDk9LuDmHldUOFiZFHolvLxFveDWzyrYapkHvW89pFwBjf9gg6O3bWp7iQ_v2c9QUpI9V566svW1jV4np-E1uhjF55l7otDgIWw&__tn__=%2CO%2CP-R
https://www.youtube.com/watch?v=X42hFcdFrVc
https://www.partnersalbania.org/News/creasse-fostering-rural-and-inclusive-social-and-solidarity-economy/
https://www.facebook.com/photo?fbid=1290616956437691&set=pcb.1290631049769615
https://www.partnersalbania.org/News/twin-transition-for-social-enterprises-in-arts-and-craft-sectors-ttrase/

FANLONYLSVYINI LIOddNS ANV ALIAILDVY JDIdOYHLNVT1IHd
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The 7th event Giving Circles Albania, Tirana, 20 October 2025.



FINANCIAL SUPPORT

Since 2018, Partners Albania has organized seven Giving Circles Albania
events, through which 22 community initiatives have been supported in areas
such as education, human rights promotion, youth activism, environmental
protection and tourism development, psychosocial services for children in need,
the improvement or creation of public spaces for elderly, etc.

Designed in a live-crowdfunding format, “Giving Circles” brings together
individuals from diverse backgrounds, who contribute their expertise, time, and
financial resources to support specific causes presented at the event, benefiting
communities in need.

#Gi}li %gCircle

[bania

] event “GIVING CIRCLES” in 2025, Tth edition

45 donors (Individuals and Entities)

2,2]4,628 contribution donated”

* The value in ALL refers to monetary contributions, material donations, and
free consultancy offered during events.

3 initiatives supported in 2025

The Listening Bench

An idea that transforms public spaces in Mat into places
that speak! Implementing organization: “Together
Foundation”.

MALGA

A mission to revive the “Luré-Mali i Dejés” National
Park, which has suffered damage over the years.
Implementing organization: “Network Albania”.

The Future Young Creators of Korga

Around 50 young people aged 14-22 in Korcé trained
through technology camps for youth, turning their
business ideas into tangible products! Implementing
organization: Community Foundation “Korcars

Help the Korcars".

In “Mother Geraldine” Park in the Municipality of Mat, the Listening Bench has been installed, a space designed to
During presentation of the initiatives at the Giving Circles promote accessibility, social interaction, and awareness of the access of persons with disabilities to public spaces.
2025 event This initiative was made possible through the support of individuals and businesses at the 2025 Giving Circles Albania

event.
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https://www.facebook.com/partnersalbania/posts/963878342444889

TESTIMONIALS FROM OUR BENEFITIARIES

As a newly established organization, it was
a great opportunity for us to be one of the
three initiatives selected for the "Giving
Circles 2025" event.

Not only did we have the opportunity

to present our initiative MALGA to the
audience and establish an initial funding
base, but the event also helped us reach an
even broader audience.

We are grateful to Partners Albania for
providing this opportunity for us and for the
continued support they have shown. Thank
you!

Majlinda Hoxha
Network Albania

Through the MALGA - Mobilizing Action for Lura’s Green Awakening initiative, and thanks to the support received
during the 2025 Giving Circles event, greenery is being restored in the Luré-Mali i Dejés National Park. Using the
Fukuoka method, approximately 5,200 seed balls containing fir seeds have been planted, laying the foundation for a
long-term process of regenerating the area.

The Future Young Creators of Korca, an initiative supported through Giving Circles 2025, is supporting talented
youngsters through mentoring, training, and mini-grants to develop their prototypes in fields such as technology,
energy, environment, agriculture, and security.
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ECFI Annual Meeting, held on 24-25 November 2025 in Vienna, where supporting organizations of community
foundations from across Europe exchanged experiences, reinforced partnerships, and reflected on the role of
community philanthropy in a developing social and democratic context. The meeting focused on key developments in
2025, including youth participation, climate change, emergency response, and local capacity building, as well as defining
priorities for 2026, while also marking the 10th anniversary of ECFI.

ADVOCACY AND RESEARCH ON PHILANTHROPY
AND SUPPORT INFRASTRUCTURE

The National Report “Community Foundations in Albania”
presents the first in-depth assessment of the establishment
of community foundations, with a particular focus on the first
foundation created in the country, analyzing the challenges,
opportunities, and their potential for local development.

Philanthropy is a magazine
highlighting developments surrounding
various initiatives and issues related to
philanthropic activity in the country.

Contribution to the
development of Albania’s
Country Profile on the
legal and fiscal framework
of philanthropy, part of
the collaboration with the
European Philanthropy
Association (Philea).

Contribution to the
development of the
Albania Country Report
as part of the 2025
Global Philanthropy
Environment Index
(GPEI).

Regional meeting held on 22 October 2025 in Skopje,
organized by the European Community Foundation Initiative
(ECFI) and Konekt, bringing together leaders of community
foundations and supporting organizations from across the
Balkans to discuss the strengthening and further development
of this model in the region.

45


https://www.partnersalbania.org/publication/revista-philanthropy/
https://www.partnersalbania.org/wp-content/uploads/2026/01/Community_Foundations_Report.pdf
https://philea.eu/wp-content/uploads/2025/11/Albania-Philea-2024-Legal-Environment-for-Philanthropy-in-Europe.pdf
https://hdl.handle.net/1805/47356

. ADVOCACY AND RESEARCH FOR A TRANSPARENT
" AND ACCOUNTABLE GOVERNANCE

6

Analysis and
Recommendations for
the Intersectoral Strategy
on Public Administration
Reform 2024-2030.

Analysis and Recommendations
on the National Strategy for the
Prevention and Fight against
Organized Crime and Serious
Crimes 2026-2030, and the
2026-2028 Action Plan.

Analysis and
Recommendations on the
Draft Law on Whistleblowing
and Whistleblower Protection.

Monitoring Report on Youth
Political, Social, and Economic
Participation 2024 Country
Report for Albania, prepared
in collaboration with the
organization Beyond Barriers.

Partners Albania and UNICEF Albania signed a Memorandum

of Understanding (MoU) aimed at advancing children’s rights,
strengthening civic space, and promoting responsible and transparent
governance. The cooperation will focus on fostering evidence-based
policy dialogue, mobilizing resources for children and young people,
and supporting reforms that promote social inclusion and increased
accountability, in the framework of the 2024-2030 Growth Plan for
the Western Balkans, as well as initiatives such as the European Child

Guarantee and the Youth Guarantee.

“ OURWORK IN MEDIA FOCUS
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https://www.partnersalbania.org/wp-content/uploads/2025/12/Raporti_Monitorimit_Pjesemarrjes_Rinore_2024.pdf
https://www.facebook.com/partnersalbania/posts/pfbid02ni7hUFrtZWEC9MB34WhyLWf56XHPMUcQKtzVFqHoCXea3VjeYrnxmTLeeoka4Jq2l
https://konsultimipublik.gov.al/Konsultime/Detaje/820
https://www.partnersalbania.org/News/comments-on-the-draft-law-on-whistleblowing-and-whistleblower-protection/
https://qbz.gov.al/eli/vendim/2026/06/30/505
https://www.konsultimipublik.gov.al/Konsultime/Detaje/884

PROJECT

Making Labor Market work for Young People in Albania
- RISI Albania

National Resource Centre for Civil Society in Albania

Challenge Fund | EU4Innovation, Faza Il 2022-2026

TWIST - ToWards a new soclal entrepreneurShip model
in confiscaTed assets in Albania

Enhancing Philanthropic Activity and Support
Infrastructure in Albania

Protecting civic spare - Regional Civic Society
Development Hub

Invest for Change - 14C
Civil Society Engagement in Public Budgeting Processes

CREASSE - Fostering Rural and Inclusive Social and
Solidarity Economy (2024-2026)

TtraSE - Twin Transition for Social Enterprises in Arts and
Craft Sector

Circular Economy for sustainable urban development in
Albania

PROJECTS

Swiss Agency for Development and
Cooperation (SDC)

European Union

Swedish International Development
Cooperation Agency (SIDA) and EU
Delegation in Albania

European Union through the
Delegation of the European Union in
Albania

Rockefeller Brother Funds

The Swedish International
Development Cooperation Agency
(SIDA) through Balkan Civil Society
Development Network

European Union

International Budget Partnership

European Commission/ Erasmus +
European Commission/ Erasmus +

Deutsche Gesellschaft fir
Internationale Zusammenarbeit (G1Z)
GmbH / European Commission

OUR MAIN SUPPORTERS AND CONTRACTORS

Schweizerische Eidgenossenschaft

g Confédération suisse - - Sweden
Confederazione Svizzera
Confederaziun svizra Sverige

Swiss Agency for Development

Funded by the and Cooperation SDC

European Union

% Sida

SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY

HELVETAS

ALBANIA

CREDINS
BANK

ceoe-
.+*° EUROPEAN woI N G S
e COMMUNITY SUEUATING P L ANTIRG Y

" FOUNDATION
INITIATIVE
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Buxhet for FY 2025

FINANGES

200,100,105 ALL

Foreign Governments
Fee based services

Private Foundations
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y—\

FOR CHANGE AND DEVELOPMENT

Elbasani Street, Park Gate Building,
10-th floor, App. 71/ 73, PO Box 2418/1,
Tirana, Albania
Tel: +355697889600 | +355 42254881
Email: partners@partnersalbania.org
Web: http://www.partnersalbania.org



