
	TENDER DOCUMENTATION 



PART B: DOCUMENTS TO BE COMPLETED BY TENDERER – TECHNICAL OFFER 
This document contains the following parts:
I. Tender submission form
II. Tenderer's declaration
III. Technical offer


Page 2 of 2
	· TENDER SUBMISSION FORM



1	SUBMITTED by (i.e. the identity of the Tenderer)
	
	Name(s) of legal entity or entities making this application
	Nationality 

	Leader 
	
	



2	CONTACT PERSON (for this tender)
	Name
	

	Organisation
	

	Address
	

	Telephone
	

	Fax
	

	e-mail
	



3	STATEMENT
I, the undersigned, being the authorized signatory of the above tenderer, hereby declare that we have examined and accept without reserve or restriction the entire contents of the tender dossier for the tender procedure referred to above. I offer to provide the services requested in the tender dossier related to Impact Evaluation of the Incubation and Grant Management for Glass Waste Solution from Lab of Tomorrow, on the basis of the following documents, which comprise my Technical offer, and our Financial offer:
· Technical offer as per the standard format provided in the tender dossier (Part B)
· Financial offer as per the standard format provided in the tender dossier (Part C)
Signed on behalf of the Tenderer
	Name
	

	Signature
	

	Date
	




	· TENDER'S DECLARATION



FORMAT FOR THE DECLARATION 

To be submitted on the headed notepaper of the legal entity concerned
<Date>
<Name and address of the contracting authority >
Your ref: < reference >

TENDERER’S DECLARATION
Dear Sir/Madam
In response to your letter of invitation for the above contract we, < name(s) of legal entity or entities>, hereby declare that we:  
•	are submitting this tender [on an individual basis]* [ as member of the consortium led by < name of the leader> [ourselves ]]* for this contract. We confirm that we are not participating in any other tender for the same contract in any form (as a member, leader, in a consortium or as an individual candidate);
•	have not been involved in the preparation of the project which is the subject of this tender procedure unless it is proved that the involvement in previous stages of the project does not constitute unfair competition, and have no professional conflicting interests and/or any relation with other tenderers or other parties in the tender procedure or behaviour which may distort competition at the time of submission of this tender; 
•	[have attached a current list of the enterprises in the same group or network as ourselves] [are not part of a group or network]* and have only included data in the tender form concerning the resources and experience of [our legal entity] [our legal entity and the entities for which we attach a written undertaking]*;
•	will inform the contracting authority immediately if there is any change in the above circumstances at any stage during the implementation of the tasks; 
•	fully recognize and accept that if the declarations or information provided prove to be false, we may be subject to rejection from this procedure; 
•	are aware that, for the purposes of safeguarding the donor’s financial interests, our personal data may be transferred to internal audit services, to the European Court of Auditors, to the Financial Irregularities Panel, or to the European Anti-Fraud Office.
We understand that our tender and the experts may be excluded if we propose the same key expert as another tenderer or if we propose a key expert who is engaged in another donors’ financed project if the input from his/her position in that contract could be required on the same dates as his/her work under this contract.
We understand that if we fail to respond within the delay after receiving the notification of the award, or if the information provided is proven false, the award may be considered null and void.

Yours faithfully,
<Signature of authorised representative>
<Name and position of authorised representative>














	[* Delete as applicable]

	
	· TECHNICAL OFFER 



Contract title: “Engagement of an Expert for the Impact Evaluation of Incubation and Grant Management for Glass Waste Solution from Lab of Tomorrow, under the EU 4 Circular Economy and Liveable Cities project in Albania”
	
Publication reference: 81311392/06

	1.
Item Number
	2.
Services required
	3.
Description/indication of services to be provided
	4.
Indicated time frame
	5.
Inputs to be provided
	6.
Evaluation Committee’s notes

	
	As part of the EU 4 Circular Economy and Livable Cities Project, implemented by GIZ Albania, Partners Albania has been selected as a grant implementer, for a Circular Business Incubation program, the first of its kind following the format of the Lab of Tomorrow program. The grant is aimed at supporting local SMEs which are working or are users of glass packaging and aspire to develop circular solutions to tackle glass waste.
The project’s objective is to transform Albania's waste management practices by establishing sustainable systems that prioritize glass reuse and recycling. Through targeted legal and financial measures, along with private sector engagement, the project seeks to reduce environmental degradation, lower reliance on imported glass, and promote a circular economy. This initiative involves the private sector through innovation challenges and incubation programs, with an emphasis on creating and implementing circular glass packaging solutions.

During the implementation of the Ideation Sprint, four venture teams were created, each composed of registered businesses, experts and NGOs operating in HORECA, Wineries, Breweries, Agrotourism, Glass Recycling, Crafting and Waste Management sectors, with three teams resulting in the implementation of the granting scheme:
1. The “reuseAglass” initiative, composed of wineries, breweries, and international glass recycling specialists, establishing a re-use system for glass bottles. This system involves creating centralized collection points for breweries, wineries, and the HoReCa sector, followed by the washing and reuse of the bottles. The reusable bottle system offers cost savings by minimizing the resources required for manufacturing beverage packaging. The team is composed of: Altenberg Brewery, Kantina Edoni, Pan’s Microbrewery and Toka Fermentary.
2. The “Circular Art Hub” initiative, composed of ceramic and glass artists, who turn glass waste into sustainable, functional art while promoting material innovation. By building a network of artists and glass industry professionals, the initiative has establisheb a hub dedicated to art and circular economy activities. Activities of the hub include artist-led workshops to demonstrate techniques and offer vocational training opportunities. The team is composed of: Dhiamandi Studio, AriArt, 3D Ceramics, Ceramics Monarchy and Albanian Institute of Food and Innovation.
3. The “Albania Glass Recycling” initiative, is composed of businesses in the waste management sector. Their initiative focuses on collecting glass waste from the HoReCa sector and industrial glass from manufacturers in Durres and Tirana, then repurposing it for use across various industries. The recycled glass is provided to pool construction and maintenance companies, in the form of glass filter media, construction material suppliers, architects and interior design firms, as well as furniture manufacturers, fostering sustainability and innovation in these fields. The team is composed of: RecycAl and EcoHUB.

As part of the Lab of Tomorrow approach, the project offered an incubation program to support the venture teams explore the technical aspects of their business proposals, refine their models, and address operational challenges associated with scaling sustainable solutions. Following the program, three successful teams were selected to receive financial support in the form of grants to further develop and implement their business solutions. 
since May 2025, the venture teams officially signed their grant contracts and during the six-month period, have been implementing groundbreaking reuse and glass recycling initiatives. 
For that purpose, Partners Albania for Change and Development, following the termination of the sub-granting component of the project, plans to engage a specialized expert to assess the outcomes of the initiatives, focusing on the viability of solutions, environmental benefits and job creation.

This expert with extensive experience in project evaluation, specifically related to the business activity of the venture teams, will assess the outcomes of the three projects / business initiatives, focusing on the viability of the solutions, environmental benefits and job creation.
The Specific Objectives include:
• Assess the environmental, economic, and social impact of the glass recycling initiatives.
• Determine the efficiency, effectiveness, relevance, and sustainability of the business model.
• Provide evidence-based recommendations for scaling and improvement.

The expert should fulfill the responsibilities outlined below (for further information, please refer to the specific ToRs): 

• Hold the overall management responsibility of the evaluation, including designing and carrying out the evaluation, final report and debriefing the project manager;
•   Prepare the evaluation methodology including the evaluation design and planning (work plan), stakeholders to be interviewed, tools to be developed, timeframe for the evaluation which will be shared and consented by PA;
• Engage with data collection and analysis based on agreed workload, including conduct field visits to the premises of the entities, gather quantitative data and collect qualitative data;
• Liaise with PA staff throughout the process, providing updates and seeking their input and advice where necessary;
•  Present the draft evaluation report in English to PA, integrate PA’s feedback into the final version of the document as appropriate, and present the finalized report to PA;
• Adhere to the timelines of the consultancy.

The final deliverables include:
• Evaluation Methodology and Workplan (Evaluation plan, methodology, and indicators);
•  The data collection report / fieldwork summary (Summary of data collection activities);
• Draft Impact Evaluation Report (with findings, analysis, recommendations);
• Final Impact Evaluation Report, after the approval by the Contracting Authority.

	To be completed by the tenderer.

	To be completed by the tenderer
	To be completed by the tenderer, if applicable (for example experts, experiences etc.)
	Evaluation committee remarks
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