PARTNERS ALBANIA SERVICES

AN FOR FOREIGN AGENCIES & DONORS

ABOUT US

Partners Albania for Change and Development is a trusted local partner supporting foreign
agencies and donors in designing and implementing locally grounded, high-impact

development programs.

With over two decades of experience, we ensure strategic alignment, operational efficiency,

and compliance across Albania and the region.

Partners Albania is the managing organization of the National Resource Centre for Civil
Society in Albania, a national-level platform for coordination, capacity building, and advocacy,
enhancing our ability to connect donors with capable, trusted, and networked local actors.

OUR SERVICES

Stakeholder and Ecosystem
2 Mapping

Sector-specific and thematic mapping
providing visibility into relevant actors,
networks, and power dynamics.
Benefit: [dentifies strategic entry points
and prepares for political or regulatory
shifts.

Program Contextualisation and
Intervention Design

Full-cycle, co-designed interventions
including needs assessments,
feasibility studies, and theory of
change workshops.

Benefit: Ensures relevance, feasibility,
and long-term sustainability.

Due Diligence and Risk
Assessments

In-depth institutional and legal
assessments for informed decision-
making.

Benefit: Reduces funding risks and
ensures compliance.

Grants Management &
Intermediary Support

Management of sub-granting cycles,
transparent selection, donor-aligned
monitoring, and digital grant platforms.
Benefit: Promotes efficient fund use,
strengthens partners, and enhances
transparency.

Impact Assessment and
Policy Analysis

Tailored evaluations using custom
MEL frameworks and policy briefs.

Benefit: Improves program
effectiveness and donor
accountability.

Strategic Communications &
Stakeholder Engagement

Engagement narratives and virtual
platforms to amplify visibility and
trust.

Benefit: Enhances engagement
and credibility.
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APPENDIX: OUR TECHNICAL CAPABILITIES & TRACK RECORD

Partners Albania for Change and Development brings over two decades of hands-on
experience across civil society, development, and cross-sector collaboration.

We combine deep local knowledge with internationally recognized standards and tools.

Organizational Expertise

Founded in 2001, with operations across
Albania and the region;

Recognized leader in civil society
strengthening, governance, and
collaboration;

Fluent in global frameworks: SDGs, and
rights-based approaches;

Ability to implement both grassroots and
policy-level initiatives.

Track Record & Reach

Managed over €4.6 min in the form of sub-
granting schemes across 10 programs;
Acted as an intermediary for 7 major donors
with sub-granting programs;

Supported through funding schemes 283
local CSOs and raised capacities of around
90 public institutions;

Collaborated with European Commission, EU
Delegation in Tirana, USAID, Swiss Agency
for Development and Cooperation, US
Embassy in Albania, Rockefeller Brothers
Fund, Sida, Foreign Commonwealth Office,
British Embassy in Albania, The Embassy of
the Kingdom of the Netherlands in Albania,
OSFA, Balkan Trust for Democracy, OSCE,
UNDP, UN Women, World Bank, etc;
Leader of the National Resource Centre for
Civile Society, extending national reach and
trust.

Strategic Positioning

Embedded in Albania’s civic landscape
with strong regional partnerships;
Member of regional and international
development networks;

Adaptive to shifting legal and funding
environments;

Trusted to align global donor priorities
with local realities.

Team Competencies

* Expertsin law, economics, governance,
and human rights, etc;

e Certified trainers in Monitoring and
Evaluation, nonprofit compliance, and
digital tools;

e Multilingual professionals with
experience in multilateral and bilateral
settings;

e Skilled facilitators of participatory design
and stakeholder engagement.

Systems & Tools

e Customized digital grant management
platform for real-time monitoring and
reporting;

* Integrated CRM system for stakeholder,
donor, and partner tracking;

e Donor-compliant financial management
systems;

e MEL frameworks aligned with OECD-
DAC, ToC, and custom indicators;

® Platforms for virtual engagement, co-
creation, and data collection;

* Tools for due diligence, ecosystem
analysis, and legal compliance.

LET'S WORKTOGETHER TO BUILD
INCLUSIVE, TRANSPARENT, AND
SUSTAINABLE IMPACT.

Contact us to discuss how we can support
your next initiative.

¥4 partners@partnersalbania.org



