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IMPLEMENTING
ORGANISATION,
PARTNERS AND
COLLABORATORS

CAUSE - Confiscated Assets Used for Social Experimentation was
implemented by Partners Albania in partnership with Project Ahead and
Comitato Don Peppe Diana and in collaboration with the Agency for the
Administration of the Seized and Confiscated Assets with the financial
support of the European Union.

Partners Albania for Change and Development (PA) is an independent
Albanian Non-Profit Organisation (NPO) established in 2001, working to
support civil society and facilitate inter-sector cooperation in order to
strengthen democratic institutions and advance economic development. PA
builds the platforms for communities, civil society organisations,
government and business to advance constructive change. It brings in
expertise and over 19-year experience of a dynamic and innovative
organisation specialised in empowerment of civil society actors and civic
engagement, facilitation of participatory processes, and promotion of
transparency and good governance at local and national level, towards
advancement of democracy in Albania. PA key programmatic areas of
the work include the following: (i) Enabling Environment and Sustainable
Development of CSOs; (ii) Transparency and Good Governance; (iii) Social
Entrepreneurship and Innovation; (iv) Development of Philanthropy, and (v)
Increase Employment Opportunities for Youth. PA is a member of Partners
Global, a partnership of 22 independent, local organisations in Europe, the
Americas, Africa and the Middle East working for a peaceful and
democratic change. PA is also a member of several European and regional
networks such as Euclid , BCSDN, ECAS, Diesis, Ana Lindh Network, etc.

Project Ahead is a cooperative established in 2001 and is based in Naples.
it provides advice to national and international organisations in the
conception, preparation and management of complex projects.




IMPLEMENTING
ORGANISATION,
PARTNERS AND
COLLABORATORS

Project Ahead intervenes as a qualified partner in support of the third
sector, volunteering, businesses - in particular cooperatives - and public
institutions, through the offer of specialised services aimed at increasing
the effectiveness and efficiency of development actions related mainly
to European Structural Funds and Community Programs. Its activity is
oriented in particular to the development of interventions connected with
youth and social policies, to the international development of private
partners and to international cooperation between entities.

Comitato Don Peppe Diana is an association, officially established in 2006
as a result of several years, which involved people and organisations united
by the desire not to forget the martyrdom of Don Peppe Diana, a priest
who died for the love of his people. It is based at Casal di Principe
Municipality and strongly committed to restoring dignity and to supporting
the healthy development of social capital and relations in the territories
where the mafia has sown violence and generated mistrust, affecting the
people's ability to build relationships based on legality and respect.

The Agency for the Administration of the Seized and Confiscated Assets
(AASCA) is established in 2008 based on Law no. 9284, dated 30.09.2004
“For the prevention and fight against organised crime" changed with Law
no. 10 192 dated 03.12.2009 “For the prevention and fight against
organised crime and trafficking through preventive measures
against assets". It is a state institution under the Ministry responsible for
public order and security, responsible for the administration and/or use of
seized and confiscated assets from organised crime, such as: bank
accounts, vehicles, lands, buildings, machinery, equipment’'s as well
confiscated enterprises. Its headquarters are in Tirana.




SUMMARY OF
CAUSE

CAUSE - Confiscated Assets Used for Social Experimentation is the first
initiative in Albania and the Western Balkan countries that created a model
of sustainable re-use of confiscated assets from organised crime by civil
society organisations, as a valid tool to reaffirm the value of legality and
citizens’ actions against organised crime.

CAUSE was designed based on the belief that the reuse of confiscated
assets from organised crime presents a clear opportunity to change an
economic paradigm and to show that the legal economy can be more
efficient than the illegal one, putting together the public interest and the
economic sustainability.

Applying an innovative approach, focused on the promotion and
development of the culture of social entrepreneurship and fight against
organised crime, CAUSE provided opportunities, skills and financial support
to CSOs for the establishment of a social enterprise in a confiscated asset
from organised crime.

CAUSE managed to transform three confiscated assets from
organised crime in three different cities of Albania into environments that
provide:

e Education, employment and integration opportunities for marginalised
groups affected or in risk to be affected by organised crime;

¢ Products and services for citizens;

e Social, cultural and awareness raising activities for the community.

This publication presents the main components and achievements of
CAUSE. It provides data and figures on its beneficiaries, information on the
sub-granting scheme, impact, and testimonials from partners, collaborators
and beneficiaries.




TWO MAIN
PILLARS OF
CAUSE

Preparation and Management of the
Sub-Granting Scheme for the
Establishment Of Social Enterprises
by CSOs in the Confiscated Assets
from Organised Crime.

Assistance to The Agency for
the Administration of Seized
and Confiscated Assets.




ASSISTANCE TO

THE AGENCY FOR THE
ADMINISTRATION OF
SEIZED AND
CONFISCATED ASSETS

Training with administrators of seized and confiscated
assets on social re-use of confiscated assets \/\

10 administrators

$ Provision of guidelines to support the preparation of

internal procedures for the destination and the assignment
of confiscated assets to CSOs for social re-use.

Study visit in Italy —
V

2 staff members of the Agency

Establishing links of communications with CSOs.




TRAINING WORKSHOPS WITH CSOs

[ TRAINING PARTICIPANTS CITIES:

6 DAYS 106 5 Tirana, Durrés,

Shkoder,
Viora,
Fier.
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T RN/ FUND FOR PROJECT

1st Call (9 applications)

23 APPLICATIONS
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I,A Invest in Albania
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Assets Selzed from Organized Crime to Help Create
Social Enterprises
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A KeBuono
gﬂ%mgs S SOCIAL PASTRY

KeBuono is a social pastry running its activity in a confiscated asset in Fier. It offers a
variety of pastry products, as well as integration activities with children and parents,
adolescents, students, and women, aiming to build a culture of legality and non-
violence in the community.

Vocational educational trainings are provided to young people who were former
convicts or families of actual prisoners that are facing harsh socio-economic living
conditions.

Combining various and different elements such as addressing social conflict due to
organised crime, employment of vulnerable people and promotion of values and rights
within the community, KeBuono contributes to overcome the doubts about the re-use
of confiscated assets from organised crime in Fier.

75% of the personnel are young people, girls and women at risk or victims of organised crime in the socio-economic life
of the community in Fier. o .
women and youngsters schools and centers in Fier awareness campaigns

I I irls at risk ualified through have contributed to engage organised to promote
Durmg the fIrSt year 4 Ervictims 'l 6 \lllut:atinnal ¢ g over 700 children in inﬁeigratiun Ru%na Bulturel,]rreventiun
of education training activities and 1,000 youth are of drugs and alcohol
[]f IMPI_EMENTATI"N organised out of which 7 informed on social issues in abuse, inclusion of people
crime youngsters order to build a culture of with special needs and

employed; employed; legality and non-violence awareness on gender-
among youngsters; hased violence.

Total Budget: 150,000 EUR
EUD Contribution: 142,500 EUR (95%)

Implementation period: 16 January 2018 - 31July 2013

Implementing Organisation: Enti Kombetar i Joseneve t& Murialdos ENGIM
in partnership with Qendra Sociale Murialdo

Croissants (970) Ice cream (750) Cupcakes (430) B.day cake (G0)




SOCIAL PASTRY
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SOCIAL
ENTERPRISES

During the first year
of INPLEMENTATION

lFILE CORRR

institutions for the organisation of their activities.

KinFolk
S0 pieers COFFEE LIBRARY

KinFolle Coffee Library is a social initiative set-up in a confiscated asset from
organised crime, transformed into a friendly environment for young people - especially
those at risk of juvenile delinquency, their families and citizens. By engaging them in
social, cultural, and educational activities, Kinfolk serves as a measure to counteract
youth involvement into illegal activities. Kinfolk Coffee Library is a multifunctional
center where youngsters can meet, learn from a wide range of trainings, learning
courses, social and cultural activities, and spend free time. It serves as a place for
employment, reintegration and enrichment of social life of youngsters, part of the
probation program. The Coffee Library is open to all organisations, schools, and

A comfortable environment in which young people can work, interact and learn established.

young  Over youngsters & capacity building
3 people 150 students engaged programs for students

from in educational, empowering their skills

vulnerable artistic and cultural on leadership, advocacy

groups activities; and lobbying, social

employed; enterprises, local and
central governance,
readiness to work, etc;
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SOCIAL B2 Social Crafting
ENTERPRISES BARAGE

Social Crafting Garage is a workshop set-up in a confiscated asset in Saranda, were
women and girls - victims or at risk from organised crime and domestic violence, make
handicrafts using natural stones from the beach (colourful, one colour, flat, rock,
glassy, etc.). The stones are painted, drilled, carved and wired, creating various
handicraft products ready for the market. The stone designs are linked to the cultural
heritage and folklore genre making these products unique, valuable and competitive in
the artisan market, providing long-term income generation. Giving a new face to the
confiscated asset, the enterprise sends the strong message on the value that the
social re-use of such assets has in supporting social inclusion and economy of the
local communities.

SCG Saranda serves as a Social Hub supporting the integration of women and girls in the economic
and social life of the city.
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Social Crafting




CAUSE
IMPACT

CAUSE defeated the scepticism and changed the mentality and
approach of state institutions toward the administration of confiscated
assets. The new legal framework regulating the work of the AAPSK is
influenced by its involvement and experience with CAUSE, the AAPSK
is willing and prepared to institutionalise its collaboration with CSOs,
and even though not specified in the law, the social reuse of
confiscated assets is the priority option of the AAPSK for their
administration, against the option of sale as used to be before CAUSE.

CAUSE transmitted a strong political message that what is stolen by
the community can be returned to the community, through the courage
and strength of civil society actors that challenged the state institutions
and showed that they are a trustworthy partner in the fight against
organised crime and the reintegration of its victims in their
communities.

CAUSE demonstrated the social, economic and political values of the
social reuse of confiscated assets by CSOs, a practice that considering
the limited financial resources of CSOs, could be consolidated with the
financial support of donors’ community preserving and respecting its
local ownership.

CAUSE is a flagship initiative in Albania and the Western Balkan
Countries with the potential to be transformed into a regional program
in the social reuse of confiscated assets from organised crime under the
leadership of local organisations.




"We have proved that civil society has the courage to strongly engage in the fight
against organised crime."

Juliana Hoxha

TESTI M O N IALS Director of Partners Albania

"We strongly believe in the social re-use of confiscated assets from
organised crime.

The real value behind the CAUSE project is the public perception that
organised crime can be fought and won; and what is stolen by the
organised crime goes back to the society. | think this is the concept of the
project.”

H.E. Mr. Luigi Soreca
Ambassador of the Delegation of the EU to Albania

"Before the CAUSE project, assets sale has been an option until these social
projects initiated. CAUSE has drastically changed the Agency's priorities."

Artur Kala

Head Administrator
AASCA

"Thanks to the courage of these organisations that have a social dimension and
even a limited budget, we can build an alternative economy that can develop an
antidote to criminal organisations."

Michele Mosca
Comitato Don Peppe Diana and Naples University "Federico II”




"The best way to promote this activity is to give to people success stories. Once
there is someone who succeeded doing, we can always say: look at him, he did
it! And so, you can do it too!"

TESTIMONIALS Froect b

"In November 2017 we participated in a training session for the re-use of
confiscated assets from organised crime. We visited the asset on the same day.
It was a totally dark and abandoned place. We reflected on it because it was a
heavy and risky task. But, we decided to keep on going."

Roberto d'Amato
Project Coordinator
ENGIM Internazionale

"We faced the first barriers from the staff related with the fact that we had to deal
with a confiscated asset. Everybody was saying that we won't implement this
project. Others even questioned the need for being involved with such an asset.
But someone has to start doing it. So we prepared and submitted the proposal.”

Nensi Dragoti
FASh




"l have to work to attend my studies and finance them. The project seemed quite
good, serving citizens and students and offering vocational education trainings
and courses that | could attend. | would be eager to continue my engagement in
this great project as it has helped me greatly so far."

TESTIMONIALS o et

Waiter at Kinfolk Coffee Library

"All women and girls have very good relations at the work place. We are given a
chance and a very good opportunity to keep us moving forward, boost our
creativity and invest in ourselves."

Aleksandra Mazaj
Artisan at Social Crafting Garage

"A year ago | started working as a pastry helper at KeBuono! pastry. This
perfectly organised and friendly environment has made me experience a
remarkable year, full of surprises and achievements. We went through vocational
education for four months, thanks to which I learned many new techniques. | am
truly happy!"

Besnike Kume
Pastry Chef at KeBuono! Social Pastry

"This social enterprise will bring them hope and strength to stop violence."

Drita Avdyli
Institute for Mediation, Integration and Development




ANNEX 1
CAUSE in Media

TV&R d = 1https://www.scan-tv.com/prona-e-konfiskuar-nga-krimi-i-organizuar-ne-shqiperi-kthehet-ne-
aaio kafe-librari/

2.https://www.rtsh.al/lajme/pronat-e-krimit-ne-sherbim-te-komuntetit/
AppeCI I"Cl nce 3. https:/foranews.tv/article/diskoja-e-grupeve-kriminale-ne-durres-kthehet-ne-kafe-biblioteke

4. https://www.youtube.com/watch?v=P7coORP1b4|&feature=emb_title

5. https://www.youtube.com/watch?v=P7coORP1b4l&feature=emb_title

6. https:/lyoutu.be/IwrPYTLIJZU

7. https://www.youtube.com/watch?v=G5AE-]rxhjl

8. https:/loranews.tv/article/diskoja-e-grupeve-kriminale-ne-durres-kthehet-ne-kafe-biblioteke
. https://www.youtube.com/watch?v=BKEPiKLxbFs

10. https://www.youtube.com/watch?v=LauB4vxRun4

11. https://www.youtube.com/watch?v=BpFMqgswTqlU

12. https://www.facebook.com/104621144291014/videos/246442509944369/

13. https://it-it.facebook.com/miremengjesshqiperi.rtsh/videos/n%C3%AB-studion-e-

mir%C3%ABmM%C3%ABngjes-shqip%C3%ABri-me-moderatoren-blerina-shehu-dhe-juliana-

hoxha/1448547001936390/

14. https://www.facebook.com/blendi.salaj/videos/2156216001085981/?

hc_ref=ARQ4Icb5voZIiByvTrBnm3ISIBcl5gf2V4meX1xIORrRIh6 IMEjGBM7XFUgzxtubrvyY

15. https://www.facebook.com/TeleJoniTV/videos/158855928787 4869/

16. https://www.youtube.com/watch?v=Av30Te15n_Q

17. http://www.oranews.tv/vendi/pasurite-e-krimit-pronat-e-sekuestruara-do-tu-jepen-ojf-ve/

18. https://www.youtube.com/watch?v=G2awL_Gubcg

19. https://www.youtube.com/watch?v=SKbDSTcFgD8&feature=youtu.be

20. https:/lyoutu.be/UqUYuCXsSXk?t=9

21. https://www.youtube.com/watch?v=BQWWh]Qy5RQ

22. https://www.youtube.com/watch?

v=uVktQ9R81Z0&fbclid=IwAR2YiGrhjQlyCKo8W)CIquiFy59WK xjElylWkbosryu85ZmD6kGx75R

OJE

23. https://www.youtube.com/watch?v=YbnclK]7rWg&fbclid=lwAR3_ZCOry2NKE-

jOFhvwVM7 1eSuO4ADVkfF6HOVrk4-EKSDUT78XfXRmUvc

24. https:/lwww.facebook.com/permalink.php?

story_fbid=132028278216967&id=104621144291014

25. https://www.youtube.com/watch?v=LVYfYsVKKrQ




Online Portals

1. https://ata.gov.al/2019/11/09/hapet-ne-durres-nje-sipermarrje-e-re-sociale/

2. https://ata.gov.al/2019/11/08/riperdorimi-social-i-pasurive-te-konfiskuara-be-mbeshtet-
hapjen-e-gendres-kulturore-per-te-rinjte-ne-durres/

3. https://alpenews.al/disko-e-sekuestruar-nga-krimi-ne-durres-kthehet-ne-bibloteke-soreca-
hap-i-vogel-por-i-rendesishem/

4. https://sot.com.al/politike/cfare-do-perdoren-pronat-e-sekuestruara-te-personave-me-
precedente-penale-soreca-ky-eshte

5. https://bulevardionline.com/nga-lokal-nate-ne-biblioteke-pronat-e-sekuestruara-do-perdoren-
per-mjedise-sociale-soreca-do-keni-mbeshtetjen-e-be/

6. https://dritare.net/celet-per-here-te-pare-ne-durres-libraria-ne-pronen-e-konfiskuar-nga/

7. https:/felbasaninews.al/hapet-ne-durres-nje-sipermarrje-e-re-sociale/

8. http://bulqiza.info/2019/11/08/durres-prona-e-sekuestruar-kthehet-ne-biblioteke-soreca-do-
keni-mbeshtetjen-e-be/

9. https://next-television.com/durres-disko-e-sekuestruar-nga-krimi-kthehet-ne-biblioteke-per-
rinjte-soreca-hap-i-vogel-por-i-rendesishem/

10. https://theworldnews.net/al-news/bizneset-sociale-pas-embeltores-ne-fier-be-financon-dhe-
dy-projekte-ne-durres-dhe-sarande

11. https://gotanews.tv/pronat-e-sekuestruara-soreca-do-keni-mbeshtetjen-e-be-per/

12. https://balkanweb.com/nga-lokal-nate-ne-biblioteke-pronat-e-sekuestruara-do-perdoren-
per-mjedise-sociale-soreca-do-keni-mbeshtetjen-e-be/

13. https://shqiptarja.com/lajm/durres-diskoja-e-sekuestruar-nga-krimi-kthehet-me-biblioteke-
per-rinjte-soreca-hap-i-vogel-por-i-rendesishem?r=kh4

14. https://lapsi.al/2019/11/08/diskoja-e-grupeve-kriminale-ne-durres-kthehet-ne-kafe-
biblioteke/

15. https://konica.al/2019/11/negociatat-soreca-vlereson-nismen-e-shqiperise/

16. https://durreslajm.al/sociale/ish-diskoja-ge-u-kthye-ne-kinfolk-coffee-library-ne-durres-
soreca-jep-mesazhin-te-rinjte

17. http://www.tiranapost.al/diskoja-u-kthye-ne-biblioteke-soreca-flet-per-rendesine-e-kesaj-
nisme/

18. http://www.albeu.com/kryetitull/koha-per-te-rinjte/490300/

19. https://vymaps.com/AL/Social-Crafting-Garage-Saranda-110378363822103/

20. http:/fen.ata.gov.al/2020/02/07/8-women-employed-in-saranda-soreca-another-confiscated-
asset-of-organized-crime-is-returned-to-community/




Online Portals

21. https://www.govserv.org/AL/Tirana/503774383058720/Agjencia-e-Administrimit-te-
Pasurive-te-Sekuestruara-dhe-te-Konfiskuara

22. https://theworldnews.net/al-news/bizneset-sociale-pas-embeltores-ne-fier-be-financon-dhe-
dy-projekte-ne-durres-dhe-sarande

23. https://www.balkanweb.com/cndodh-me-pasurite-e-konfiskuara-te-krimit-drejtoresha-e-
fondacionit-po-i-kthejme-ne-ndermarrje-sociale-geveria-nen-presion-per-anti-kck/

24. https:/[javanews.al/ja-cfare-do-ndodhi-me-pasurite-e-konfiskuara-te-krimit-flet-drejtoresha-
e-fondacionit-po-i-kthejme-ne-ndermarrje-sociale/

25. http://fierisot.com/2018/10/30/inagurohet-pasticeria-ke-buono-biznesi-social-me-i-ri-ne-
qytetin-e-fierit/

26. https://invest-in-albania.org/assets-seized-organized-crime-help-create-social-enterprises/
27. http://www.monitor.al/projekti-i-ri-mbi-asetet-e-krimit-te-organizuar-do-lulezojne-
sipermarrje-sociale/

28. https://www.ata.gov.al/eu-to-fund-draft-projects-on-confiscated-assets-usage/

29. http://www.standard.al/2017/09/15/pronat-dhe-asetet-kriminale-te-konfiskuara-do-tu-jepen-
ojf-ve/

30. http://opinion.al/pronat-e-sekuestruara-te-krimit-do-tu-jepen-ojf-ve/

31. https:/felbasaninews.al/prona-e-konfiskuar-nga-krimi-i-organizuar-be-nje-sipermarrje-
sociale-per-grate-e-te-rinjte-ne-fier/

32. https://sarandaweb.net/ne-pronat-e-krimit-celet-ne-sarande-garazhi-social-i-artizanatit/
33. https://a2news.com/2020/02/09/prona-e-trafikantit-qgender-per-grate-e-trafikuara/

34. http://albest.al/827-1/aktualitete/26872-prona-e-trafikantit-kthehet-ne-gender-per-grate-e-
trafikuara.html

35. https://360grade.al/333537/prona-e-trafikantit-kthehet-ne-qender-per-grate-e-trafikuara/
36. https://www.botasot.info/shqiperia/1232648/prona-e-trafikantit-kthehet-ne-gender-per-
grate-e-trafikuara/
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