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NOTICE

This is an open Call for Proposals where all theudwents are submitted together. In the first
instance, only the eligibility will be checked ohet bases of the supporting documents
requested by the Contracting Authority. Thereafter,the applicants that have been pre-
selected, the full proposal will be evaluated.

The instructions described in this document wilphadl the applicants to successfully submit
their applications. You can download tApplication Packagat Partners Albania webpage
www.partnersalbania.orgr you can request for the package by sendingnaail o the
addressgrants@partnersalbania.org
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1. THE C.A.U.S.E. PROJECT SUB-GRANTING SCHEME

1.1. BACKGROUND
The Project “C.A.U.S.E. - Confiscated Assets UsedSocial Experimentations” (hereafter called “The
CAUSE project”), is implemented by Partners Albafoa Change and Development, in partnership with
Project Ahead and Comitato Don Peppe Diana andded by the EU, through the EU Delegation in
Albania, under Civil Society Facility — Civic Initlive and Capacity Building component.

The Overall Objective of the Project is to conttduo the effective and sustainable re-use of the
confiscated assets to the organized crime by sodiety organisations (CSOs) based on the anadysls
adaption of the successful and advanced interratfgactices in the management of the confiscadedta.

Specifically, the Project aims to create a good ehad sustainable re-use of the confiscated asedtse
organized crime through improvement of rules amnocpdures of the Agency for the Administration of
Sequestered and Confiscated Assets (AAPSK), arati@neof a new cohort of CSOs capable to manage
confiscated assets to organized crime for the literafthe communities as a whole.

The Project will also contribute to educate theggahpublic in Albania towards the positive impatta
correct management of such assets and the dantageant illegal approach has on a long term view in
terms of competitiveness, employment and econoreieldpment in a way to provide also the policy
makers a new development scheme and a more efeafiproach to manage the assets confiscated to
organized crime.

The Project is designed and implemented in compdiamith the Law no. 10 192, date 3.12.2009 “For the
prevention and fight to the organized crime anffitking through preventive measures against asseid

the Decision Nr. 632, date 23.7. 2010 ‘For the mhefi@ation of the evaluation criteria, method and
procedures of giving in use and alienation of cswdted assets” based on the Law no. 10 192, date
3.12.20089.

The main component of the project is the sub-gngrdgcheme to provide financial support to the naiip
organisations in Albania for the implementatiorntiwir projects based on a social enterprises nadéak
confiscated assets to organized crime. The to@détuallocated for this call for proposals is EUBR 300,
and a maximum number of three (3) civil societyamigations will be supported through the sub-granti
scheme of the CAUSE project.

The specific objective of this Call for Proposads $ustainable re-use of the confiscated assats tine
organized crime, through establishment of socitdrpnises by CSOs.

Based on the Directive No.4, date 8.5.2017 “Forinwlavailable of the confiscated assets to the CAUS
(Confiscated Assets Used for Social ExperimentatiBroject”, through this call for proposals the
interested CSOs can apply to implement a projeppated through the sub-granting scheme of the
CAUSE project, in one of the following confisca@sset from the organized crime:

1. “Trade Unit”, with a surface of 138.62xin Fier (“Njési tregtare” me sip.138.6°nagjia Apolonia,
Fier).

2. “Land” with a surface of 470 fn garage 24 fand stockroom 48 fron this land, in Lushnje
(“Truall” me sip. 470 My garazh 24 tmdhe magazine 48 7mbi kété truall, lagjia “Clirimi”,
Lushnje.

3. “Garage” with a surface of 48.1%in Sarandé (“Garazh” me sip. 48.%,18arandé).

More detailed information on the confiscated assetshe organized crime that will be used for the
purposes of this Call for Proposals is attachefiramx Fof these Guidelines.

The above mentioned confiscated assets from thanigd crime are under the administration of the
AAPSK, the state authority responsible for the adstiation of the sequestered and confiscated sasset
from the judiciary or through decisions and adntiative directives according to the provisions loé t
Albanian legislation.
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Based on the Minister of Finance Directive No.4ed®5.2017 “For making available of the confisdate
assets to the CAUSE (Confiscated Assets Used foaSBxperimentation) Project”, the AAPSK will sign
a Usufruct Contract with the organisations awardegtant through this Call for Proposals. The obgct
the Usufruct Contract will be the re-use of the famated asset from the organized crime by the
organisation for a period of up to 5 years freelwrge, with the possibility of extension of thezact, to

be used for the implementation of social projeaitsally funded through this Call for Proposals.

1.2. SPECIFICATIONS OF THE CALL FOR PROPOSALS

Partners Albania invites all Civil Society Orgarniisas (CSOs) whose object of activity is the sqcial
cultural, and health rehabilitation of persons éed, especially those victims of organized crinfiscted

or endangered by crime and needed of protectionrahdbilitation, including therapeutic centers and
organisations, centers of re-training and curingrs1®f narcotic substances, as well as centerssidtance
and rehabilitation of the victims of trafficking human being&

The current Call for Proposals seeks to support £&8Qive all over Albania, but the specific area of
project implementation is where the assets cortBsciiom the organized crime are located: Lushfier,
and Saranda.

The project proposals should be related to onehef dbove mentioned confiscated assets from the
organized crime. One grant per each confiscatest aslt be awarded through this Call for Proposals.

As the main goal of the CAUSE Project is the susillie re-use of the confiscated assets from the
organized crime by CSOs, through their applicatiahg applicants should present models of social
enterprises as a real development engine for #esarhere the assets confiscated from the orgaciized

are located.

The applicants should clearly indicate in the pegbdohe ways how they plan to ensure the sustdityadsf
the services/products that will be developed atidated in the confiscated asset from the organzéde,
after the project implementation period and inttheeframe of the Usufruct Contract between the dedr
organisation and the AAPSK (for a period of up tgears with the possibility of extension).

Creation of local networks and partnerships witlfedent stakeholders in the targeted area, asdinator
of the sustainable re-use of the confiscated a$setsrganized crime, is encouraged under this foall
proposals.

1.3.FINANCIAL ALLOCATION PROVIDED BY THE CONTRACTING
AUTHORITY

The overall indicative amount made available unttés Call for Proposals is EUR 300,000. The
Contracting Authority reserves the right not to edvall available funds.

Size of Grant: The total project budget (includimgn contributions or financial contributions frommird
parties) for any grant requested under this CalPi@posals must fall between the following minimand
maximum amounts:

¢« Minimum amount; EUR 100,000
«  Maximum amount; EUR 150 000

Co - funding: The Contracting Authority will fungpuo 95% of the total project budget through thed US&
project. Each applicant should provide a minimum5@6 contribution to the project. The contribution
should be only in cash, and contributions in kirmymot be treated as co-funding.

1 Ligj nr. 10 192, daté 3.12.2009 Pér parandalinfia doditjen e krimit té& organizuar, trafikimit dkerrupsionit népérmjet masave
parandaluese kundér pasurisé (ndryshuar me Ligjid442014)

2Vendim nr. 632, daté 23.7.2010 Pér pércaktimiritereve té& vlerésimit, té ményrave dhe té procaderité dhénies né pérdorim
e té tjetérsimit té pasurive té konfiskuara, né&imb& Ligjit nr. 10 192, daté 3.12.2009.
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2. RULES FOR THIS CALL FOR PROPOSALS

These guidelines set out the rules for the subamssielection and implementation of the operations
financed under this Call, in conformity with the ISuGrant Management Manual to contract
procedures for actions, applicable to this callfmposals.

2.1.ELIGIBILITY CRITERIA
There are three sets of eligibility criteria, ralgtto:

(1) The actors:
The Applicant, i.e. the entity submitting the application foramd,Co-applicant, if any. (2.1.1);

(1) The project:
Project for which a sub grant may be awarded (9;1.2

(2) The costs:
Types of costs that may be taken into accounttimgehe amount of the grant (2.1.3)

2.1.1. The Eligibility of Applicants

In order to be eligible for a grant, the applicamist:
(1)Be legal person (applicant and co-applicardnif);
(2)Be a civil society organisation, registered ad\N&®O, according to the Albanian legislation
(applicant and co-applicant, if any);
(3)Be established and acting in the territory dbaiia (applicant and co-applicant, if any);

The Applicant may act alone or in partnership witBo-applicant. Potential Co-applicant/s must fatise
eligibility criteria (1); (2); and (3); as applicibto the applicant himself. Their costs are elgibr not in
the same way as those incurred by the lead applig@ee the section 2.1.3. The Eligibility of C)sts

NUMBER OF GRANTS PER APPLICANT AND CO-APLICANT

Due do the specifications of the call, where thgliagtion is related with a specific asset confiedadrom
the organized crimen(ly one grant per asset will be awardey] the Contracting Authority will accept the
following:

- An organisation may not submit more tharo applications under this Call for Proposals: one as
the Applicant and one as Co-applicant.

- An organisation may be awardedo grants under this Call for proposals; one as Thelidant
and one as Co-applicant.

- An organisation may not submit more tharo applications under this Call for Proposals as Co-
applicant.

- An organisation may be awardid grants as co-applicant under this Call for Projsosa

- An application may not have more thame applicant anane co-applicant.

2.1.2. Eligibility of Operations

Duration: The duration of the projects awarded wurldis call for proposals may not be less thdmonths
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and may not exceekb months’.

Location: Projects will be implemented where the physicahtion of the confiscated assets is: Lushnje,
Fier, Sarandé. (See the General Description o€th#iscated Assets iAnnex B

Types of actions The proposed strategies should focus on deligeggsults against the objectives set out in
section 1 and must include, but not limited to:

- Activities that support the re-use of the confisdassets by introduciregonomically sustainable
social enterprises benefiting the target groups in the areas aftebtethe organized crime;

- Activities that support the social, cultural anchlie rehabilitation and integrations of persons in
need, especially those affected or endangereditmgcr

- Activities related with the establishment and ofieraof therapeutic centers and organisations,
centers of re-training and curing, users of naccstibstances, as well as centers of assistance and
rehabilitation of the victims of trafficking in huam being;

- Activities that promote the community mobilizatiand citizens’ actions against organized crime;

- Other activities that guarantee the sustainablesecof the confiscated assets in line with the
activities that benefit target groups affectedmatangered by the organized crime.

Non-eligible actions:The following types of operation are ineligible tbrs financial support:

- Only infrastructure reconstruction and/or purchafsequipment;

- Actions concerned only or mainly with individual aggsorships for participation in workshops,
seminars, conferences, congresses;

- Actions concerned only or mainly with individuahstarships for studies or training courses;

- Actions addressing issues only or mainly of comnyuaivareness and/or advocacy campaigns;

- Projects which consist entirely, or in most paftfpreparatory works or studies;

- Projects supporting political parties or illegatigities, and religious activities;

- Core funding of the applicants or (where relevéstpartners;

- Deficit funding and capital endowments;

- Financial subventions to other organisations;

- Purchase of land, building and offices;

- Retroactive financing for projects that are alreadiynplementation or completed;

- Actions taking place outside Albania;

- Humanitarian activities.

Financial support to third parties: Under this call, applicants may not provide finah&upport / sub-
grants to other third parties.

Contract award procedures: Where implementation of the project requires aweaydf a procurement
contract, beneficiary must award the contract ® ¢lsonomically most advantageous offer; i.e. thie bi
offering the best value for money, respecting thegples of transparency and equal treatment témical
contractors and ensuring that there is no cordhidhterest.

Monitoring and Evaluation: Monitoring and evaluation of the approved projeeilt be conducted by the
Contracting Authority.

Visibility: The Applicants must take all necessary steps hiigize the fact that the European Union is
funding the action through the CAUSE project. Theppsals that are wholly or partially funded by the
European Union must incorporate information and momication activities designed to raise the
awareness of specific or general audiences ofetfigons for the project activities and the EU sugpahe
local or region concerned, as well as the resultistae impact of this support

Applicants must comply with the objectives and pties and guarantee the visibility of the EU ficarg
(see the Communication and Visibility Manual for Edternal actions specified and published by the

3 The project funded through the CAUSE Project Stanting Scheme should be between 12 and 15 maaltile, the Usufruct
Contract between the awarded organization and thHeS¥Awill be for a longer period, up to 5 years.
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European Commission at:

https://ec.europa.eu/europeaid/sites/devco/fil@sifoonication_and_visibility manual_en_0.pdf

2.2.ELIGIBILITY OF COSTS: COSTS THAT CAN BE INCLUDED

Only ‘eligible_costs’ can be covered by a grant. The categories of ¢batsare eligible and non-
eligible are indicated below. The budget preseigembnsidered both a cost estimate and a ceiling fo
‘eligible costs’.

The reimbursement of eligible costs may be basetth@mgreed budget specified in units and unitscost

In Annex B, the Budget Proposal Form, in the secooldmn of worksheet no.2, "Justification of the
estimated costs" per each of the correspondingdiutign or heading the applicant must:

- Describe the information and methods used to astathe amounts of unit costs, lump sums
and/or flat-rates, to which costs they refer, etc.
- Clearly explain the formulas for calculation of fireal eligible amourit

At contracting phase, the Contracting Authority ides whether to accept the proposed amounts or
rates on the basis of the provisional budget subchiby the applicant, by analyzing factual data of
grants carried out by the applicant or of similegjgcts.

Recommendations to award a grant are always sutgetiie condition that the checks preceding the
signing of the contract do not reveal problems ey changes to the budget (such as arithmetical
errors, inaccuracies, unrealistic costs and irahkgicosts). The checks may give rise to requests fo
clarification and may lead the Contracting Authprid impose modifications or reductions to address
such mistakes or inaccuracies. It is not possiblin¢rease the grant or the percentage of the rfigrioly

the Contracting Authority as a result of these ections.

It is therefore in the applicant’s interest to pdevarealistic and cost-effective budget

Eligible costs:

Eligible costs are actual costs incurred by thedfierary(ies) which meet all the following criteria

they are incurred during the implementation ofRneject

» Costs relating to services and works shall relateattivities performed during the
implementation period. Costs relating to suppliesllselate to delivery and installation of
items during the implementation period. Signatuirex @wontract, placing of an order, or
entering into any commitment for expenditure wittiie implementation period for future
delivery of services, works or supplies after exf the implementation period do not
meet this requirement;

e Costs incurred should be paid before the projexicy date.

- they are indicated in the estimated overall budlgethe Project;

- they are necessary for the implementation of th@ekr (including reconstruction costs for the
infrastructure rehabilitation of the confiscatedets and purchase of equipment);

- they are identifiable and verifiable, in particulzging recorded in the accounting records of the
Beneficiary(ies) and determined according to theoanting standards and the usual cost
accounting practices applicable to the Beneficiagy(

- they comply with the requirements of applicabledar social legislation;

- they are reasonable, justified and comply with tbguirements of sound financial management,

in particular regarding economy and efficiency.

“Examples: - for staff costs: number of hours orsdafywork * hourly or daily rate pre-set accordilgthe category of personnel
concerned - for travel expenses: distance in knretget cost of transport per km; number of daysatydallowance pre-set
according to the country; - for specific costsiagsfrom the organization of an event: number atipgants at the event * pre-set
total cost per participant etc.
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- Value Added Tax (VAT) is considered as aligible cost under this Call for Proposals.

Cost share Should be only in cash, ambntributions in kind may not be treated as co-funihg®.
However, if the description of the action as praebscludes contributions in kind, the contribusdrave
to be made.

Ineligible costs The following costs are not eligible:

- customs and import duties, or any other charges;

- purchase, rent or leasing of land and existingdinigjs, unless the offices have to be

- rented explicitly to allow for the implementatiori the operation (to be demonstrated by the
applicant);

- fines, financial penalties and expenses of litaati

- second-hand equipment;

- bank charges (other than bank account maintenans8, costs of guarantees and similar
charges;

- conversion costs, charges and exchange lossesiaedowith any of the component specific
euro accounts, as well as other purely financipkeses;

- contribution in kind;

- any leasing costs;

- depreciation costs;

- debts and debt service charges;

- provisions for losses or potential future liabdgi

- debts and debt service charges (interest);

- costs declared by the beneficiary and covered byhan action or work program;

- credit to third parties.

- taxes, except for the VAT, unless the following ditions are fulfilled: a) they are not recoverable
by any means; b) it is established that they araebby the final beneficiary and c) they are chearl
identified in the project proposal.

(Note: Personal Income Tax for employees is consdleligible cost under this call for proposals)

2.3.HOW TO APPLY AND THE PROCEDURES TO FOLLOW

Application forms
The Application package must be submitted in acoed with the instructions provided in this Calt fo
Proposals.

Applicants must prepare and submit their applicetimEnglish language

Any error or major discrepancy related to the poiligted in the instructions on the applicationnior
(e.g. if the amounts in the budget worksheetsrazensistent) may lead to the rejection of the apgilbn.

Clarifications will only be requested when the mmhation provided is unclear and thus prevents the
Contracting Authority from conducting an objectagsessment.

Hand-written applications will not be accepted.

The project proposal should be prepared followitapaly the application guidelines and the published
formats (the application form; budget; logical famork etc). It is therefore of utmost importancatth
these documents contain ALL the relevant informmtioncerning the operation.

Supporting Documents
The Supporting Documents submitted with the appboa(@pplicant and co-applicant, if any should
include:

5 Contributions in kind mean the provision of goodservices to a Beneficiary (ies) free of chargaltird party. As
contributions in kind do not involve any expenditdior a Beneficiary (ies), they are not eligibletedsr this application.
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- Court decision/registration (copy);

- Certificate of Registration released from the cauith the latest updates, no older than 3 months
(Original);

- Statute and the Establishment Act of the orgamisgCopy);

- Tax Office registration (NIPT) (Copy);

- Certificate of tax payment obligations (no debtji¢inal);

- Latest two (2) financial statements of the orgaiosa(Copy);

- Document issued by the Court and the Prosecutidifyieg that the organisation has no pending
cases, no older than 3 months (Original)

Where and how to send Applications

Applications must be submitted ome original andtwo copiesin A4 size, each bound and

enclosed in separate envelopes where the nameeoéghlicant organisation, the title of the project
proposal, and specifically “Original” and/or “Copyg written.

The complete application form (full application oy, budget and logical framework must also be sagdpl
in electronic format (CD-Rom) in a separate andglsirfile (i.e. the application form must not beispl
into several different files). The electronic filemust contain exactly the same

application/documentation delivered as the papesiame enclosed.

The Checklist for the Grant Application Form (Sentil5 of the grant application form) and the
Declaration by the Applicant and The Co-Applicanamdate, if any (Section 16 and 17 of the grant
application form) must be completed and staplearsdply and enclosed in the envelope.

The outer envelope must bear:

- the reference number of the call for proposal (2815-430)
- the name of the applicant organisation

- the title of the submitted Proposal

- address of the applicant

- the words ‘Not to be opened before the opening@®ss

Applications must be submitted in a sealed envelopeegistered mail, private courier service or by
hand-delivery (a signed and dated certificate akig will be given to the deliverer) at the addres
below:

Postal address:

Partnerét Shqipéri pér Ndryshim dhe Zhvillim
Rruga: Sulejman Delvina, NR 18, H.8, Ap.12,
Njésia Bashkiake 5, Kodi Postar 1022,
Tirané&, Shqipéri

Address for hand delivery or by private courievgar is the same as Postal address.

Applications sent by any other means (e.g. by falxyoe-mail only) or delivered to other addressdkshe
rejected.

Applicants must verify that their application is camplete using the checklist of the grant application
form. Incomplete applications will be rejected.

Deadline for submission of Applications

The deadline for the submission of applicationd03% November 2017as evidenced by the date of
dispatch, the postmark or the date of the deplgitla the case of hand-deliveries, the deadlovaéceipt

is at17:00 hrs local timeas evidenced by the signed and dated receipt.

Any application submitted after the deadline wilt@matically be rejected.
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Further information about Applications

Questions may be sent by e-mab later than 20 days before the deadlindor the submission of
applications to the below address, indicating tyeidwe reference of the Call for Proposals:

Email addresgjrants@partnersalbania.org

Partners Albania as the Contracting Authority hasobligation to provide clarifications to questions
received after this date.

Answers will be given no later thatD days before the deadlindor the submission of applications. To
ensure equal treatment of applicants, Partnersmddbeannot give a prior opinion on the eligibility
applicants, an operation or specific activities.

Questions that may be relevant to other applicdotgther with the answers, will be published on PA
website: www.partnersalbania.orglt is therefore advisable to consult the aboventineed website
regularly in order to be informed about the questiand answers published.

2.4. EVALUATION AND SELECTION OF APPLICATIONS

Applications will be examined and evaluated by@#JSE Project Coordination Team and the Sub-
Granting Evaluation Committee.
All actions submitted by applicants will be assesaecording to the following steps and criteria.

STEP 1: OPENING & ADMINISTRATIVE CHECKS

The following will be assessed:

— Compliance with the submissidDEADLINE . If the deadline has not been met, the application
will automatically be rejected.
— The Grant Application Form satisfies all the cigespecified in eligibility criteria list.

If any of the requested information is missingirnicorrect, the application may be rejected oh S@LE
basis and the application will not be evaluatethien.

The answer to each of the following questions must be YESin order to make the project eligible for
further assessment - | ntensive Assessment based on scores and specific weights.

Administrative Criteria: Yes No Comments

1. The proposal is submitted within the deadline

2. The application forms published in the guidelines {
this call for proposals have been used

3. The proposal is typed

4. The proposal is in English

5. One original and two copies of the documents are
included

6. A CD is enclosed containing the same information as
the written application

Eligibility Criteria: Yes No Comments

1. Applicants’ eligibility (applicant and co-appdict, if

any):
- Court decision/registration (copy);

- Certificate of Registration released from the court
with the latest updates, no older than 3 months
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(Original);

- Statute and the Establishment Act of the
organisation (Copy);

- Tax Office registration (NIPT) (Copy);

- Certificate of tax payment obligations (no debt)
(Original);
- Latest two (2) financial statements of the
organisation (Copy);

- Document issued by the Court and the
Prosecution certifying that the organisation has
no pending cases, no older than 3 months
(Original)

- Legal Entity Form (Original);

- Financial Identification Form (Original).

2. Location of the action: The project proposed ba!
implemented in one of the targeted confiscatedtasse
from the organized crime

3. Co-financing Fund: The applicant has included a
minimum of 5% of the total project budget as itsnow
contribution or financial contributions from thiparties
4. Range of project budget: The total project budge
within the required limits (minimum EUR 100,000 and
maximum EUR 150,000)

5. Project duration: Project duration fall withif b 15
months

6. The Applicant has not presented more than two
applications (one as The Applicant and one as Co-
Applicant). The Co-Applicant (if any) has not pret=
more than two applications as Co-Applicant.

After the evaluation of eligibility, Partners Albanwill send letters to all applicants, indicatimdpether
their application was submitted by the deadlinegtiver the eligibility was evaluated, and the resoftthat
evaluation. The Sub-Granting Evaluation Committédethen proceed with the applicants whose proposal
have been pre-selected.

STEP 2: EVALUATION OF THE FULL APPLICATION

The quality of the applications, including the psepd budget and the capacity of the applicantspwil
evaluated using the intensive evaluation criterithe evaluation grid below. There are two types of
evaluation criteria: selection and award criteria.

The selection criteriahelp to evaluate the applicants’ operational capaand financial capacity and to
ensure that they:
- have stable and sufficient sources of finance tinta@m their activity throughout the proposed
action and, where appropriate, to participatedrunding;
- have the management capacity, professional competenand qualifications required to
successfully complete the proposed action.

The award criteria help to evaluate the quality of the applicationsrélation to the objectives and
priorities, and to award grants to projects whichximize the overall effectiveness of the Call for
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Proposals. They help to select applications whieh@ontracting Authority can be confident will cdsnp
with its objectives and priorities. They cover tieéevance of the project proposal, its consistemitly the
objectives of the Call for Proposals, quality, eoted impact, sustainability and cost-effectiveness.

Scoring:

The evaluation grid is divided into sections anbs&ctions. Each subsection will be given a scoredsn
1 and 5 as follows: 1 = very poor; 2 = poor; 3 e@uhte; 4 = good; 5 = very good.

SECTION MAXIMUM SCORE

1. RELEVANCE 20

1.1. How relevant is the proposal to the objectimed specifications | 5x2*
of the Call for Proposals?

1.2. How relevant is the proposal to the needscandtrains of the 5x2*
target region and those involved (target-groupstaanficiaries)?
Have their needs been clearly defined and doegrtposal address
them appropriately?

2. Financial and operation capacity of the applicah and co-| 20
applicant (if any) to implement the project proposa

2.1. Does the Applicant have sufficient proven eigee in the 5
management of similar types of actions proposed?

2.2. Does the Applicant have sufficient experieaoe capacities in 5
the management of projects of comparable gran®size

2.3. Does the staff proposed have sufficient teadingéxpertise and5
capacities to implement the project?

2.4. Does the Applicant have operational systems piace| 5
(administrative and financial rules and procedutés)t support the
successful management of the project?

3. Effectiveness and feasibility of the action 25

3.1. Are the activities proposed appropriate, pcattand consistent5
with the objectives and expected results?

3.2. Is the action plan clear and feasible? 5

3.3. Does the proposal contain objectively veriBaibdicators for the 5
outcomes of the project?

3.4. Does the project promote the involvement, rioution, and| 5
participation of different local stakeholders inethe-use of the
confiscated asset from the organized crime atisfaetory level?

3.5 Does the project have a clear and relevanbiliigi that enables 5
the promotion and replication of the model in otbenfiscated assets
from the organized crime?

4. Sustainability of the project 25

4.1. Is the project likely to have a tangible impai its target-groups5
and beneficiarie¢does the project impact positively the involveebaa
and the local community and this impact is cleadyscribed ang
measured)

4.2. Are the expected results of the proposed grojmancially | 5x2*
sustainableZhow will the activities be self-financed and/orahced
after the funding ends?)

4.3. Are the expected results of the project imstihally sustainable?5
(will the structures allowing the activities to ¢onue be in place at
the end of the project? Will there be local “owrt@® of the results
of the action?)

4.4. Are the activities proposed for the sustallitgbof the project| 5
realistic and coherent?
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5. Budget and cost-effectiveness of the action 10
5.1. Are the activities properly reflected in thedget? 5
5.2. Is the ratio between the estimated costs hadxpected resuliss
satisfactory?

MAXIMUM TOTAL SCORE 100

*these scores are multiplied by 2 because of fhgiprtance

Note on section 2. Financial and operational capaci
If the total score for section 2 is less than 1o the application will be rejected. If the sedor at least
one of the subsections under section 2 is 1, thkcagion will also be rejected.

Provisional selection

After the evaluation, three tables (one table fache confiscated asset) will be drawn up listing the
applications ranked according to their score arttlivthe limits of the funds available. The highssbring
applications will be provisionally selected undecle table. In addition, a reserve list for eachfisoated
asset will be drawn up following the same critédde used if during the Verification of the Eligity of

the Applicants and Co-applicants there are notigeslsing supporting document or any incoherence
between the Declaration by the applicant and tppating documents.

STEP 3: VERIFICATION OF THE ELIGIBILITY OF THE APPL ICANTS AND
CO-APPLICANTS (IF ANY)

The eligibility verification, based on the suppogidocuments requested by the Contracting Auth(sig
Section 2.2.2) will only be performed for the apptions that have been provisionally selected aiegito
their score and within the available CAUSE Progadi-granting fund.

The Declaration by the Applicant (Section 16 of ¢lnant application form) will be crosschecked wiitie
supporting documents provided by the applicantthecto-applicant. Any missing supporting document o
any incoherence between the Declaration by theigtland the supporting documents may lead to the
rejection of the application on that sole basis.

The eligibility of applicants and the action wik lverified according to the criteria set out intRets 2.1.1,
2.1.2 and 2.1.3. Any rejected application will leplaced by the next best placed application omdkerve

list that falls within the available financial enepe.

STEP 4: NOTIFICATION ON THE CONTRACTING AUTHORITY D ECISION

The applicants will be informed in written of theoi@racting Authority’s decision concerning their
application and, if rejected, the reasons for thgative decision. This letter will be sent by edmai

An applicant believing that it has been harmed byeaor or irregularity during the award processyma
lodge a complaint withirb (five) working daydrom the day when the rejection letter/email hagrb
received. The sub-granting Evaluation Committed wdinsider the complaints. The complaints will be
answered withirb (five) working dayfrom the receipt of the complaint.

STEP 5: CONTRACTING STAGE

The contracting process will undergo the followstgps:
1. Negotiations

Prior to signing the contract, the Sub-Grantinghfuity reserves the right to negotiate with thel@ppt in
order to:

CAUSE PROJECT — GUIDELINE FOR APPLICATIONS- PARTSIERBANIA 15



— Ensure cost efficiency of the action;

— Ensure a fair balance between operational and perational costs;
- Reflect real market costs;

— Reflect costs in accordance with proposed act#wiitie

The points of negotiation should in no way chargedubstantial part of the proposed action, berab
be in line with the administrative/financial/HR/grammatic rules of the EU and of the Contracting
Authority.

2. Signing of the Usufruct Contract with the Agency fo the Administration of the Sequestered
and Confiscated Assets (AAPSK).

Prior to signing the contract with the Contractifsgthority, the selected applicants will sign a Usiot
Contract with the AAPSK for the re-use of the ceaddited asset free of charge for a period of upyteess.
The signing of the Usufruct Contract will be fagited by the Contracting Authority and is basedhmn
Minister of Finance Directive No.4, date 8.5.20Fbf making available of the confiscated asset$i¢o t
CAUSE (Confiscated Assets Used for Social Experiat@m) Project”.

Upon finalization of the above points, the sub gran contract will be signed between the relevant
applicant and the Contracting Authority.

3. INDICATIVE TIMETABLE OF THE PROCESS

DATE TIME

Official Public Launch of the Call 04 September 2017 -
for Proposals

Information sessions:

Information Session & Field Visi| 12 September 2017 10:00 - 14:00
in the confiscated asset in Fier

Information Session & Field Visi
in the confiscated asset in in 13 September 2017 10:00 - 14:00
Saranda

Information Session in Tirana

14 September 2017 10:00 — 12:00
Information Session & Field Visi
in the confiscated asset in in 15 September 2017 10:00 - 14:00
Lushnje
On-line information session 1 3 October 2017 10:00 -11:30
On-line information session 2 4 October 2017 10:00 -11:30
Training on “Re-use of Fier, 10-11 October 2017 09:00-14.00

Confiscated Assets for Social Tirana, 12-13 October 2017 09:00-14.00
Enterprises by CSOs”

Deadline for requesting any 14 October 2017 17:00
clarifications from the
Contracting Authority

Last date on which clarifications| 24 October 2017 17:00
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are issued by the Contracting

Authority

Deadline for submission of 03 November 2017 17:00
Applications

Information of applicants on 15 November 2017 -

opening, administrative checks

Information of applicants on the | 18 December 2017 -
evaluation of the full application

Notification of award (after the | 26 December 2017 -
eligibility check)

Contract signature 31 January 2018 -

4. LIST OF ANNEXES

DOCUMENTS TO BE COMPLETED

Annex A: Grant Application Form (Word Format)

Annex B: Budget Proposal Form (Excel Format)
Annex C: Logical Framework Form

Annex D: Legal Entity Sheet

Annex E: Financial Identification Form

DOCUMENTS FOR INFORMATION

Annex F: Description of the Confiscated Assets from thgadized Crime (P&rshkrimi i pasurive té
konfiskuara nga krimi i organizuar)
1. “Njési tregtare” me sip.138.6 fagja Apolonia Fier.

2. “Truall” me sip. 470 m2, garazh 24 m2 dhe magazi4® m2 mbi kété truall, lagja
“Clirimi”, Lushnje.

3. “Garazh” me sip. 48.1 m2 né Sarandé
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