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Ky studim u realizua me mbéshtetjen e Fondit Rockefeller Brothers. Partnerét
Shqipéri, Qéndra pér Ndryshim dhe Manaxhim Konflikti mban pérgjegjési té ploté
pér pérmbajtjen e kétij studimi, i cili nuk pérfaqgéson detyrimisht piképamjet e Fondit
Rockefeller Brothers.

Falenderime té veganta shkojné pér pérfaqésuesit e biznesit g€ morén pjesé né kété
studim. Partnerét Shqipéri vleréson bashképunimin dhe kontributin e vecanté té tyre
né kété studim.
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Pérmbledhje

Gjaté periudhés shkurt — prill 2011, Partnerét Shqipéri, Qendra pér Ndryshim dhe Manaxhim
Konflikti, realizoi njé studim pér té analizuar aktivitetin filantropik té sipérmarrjeve né Shqipéri.

Qéllimi kryesor i studimit ishte té€ mblidhte té dhéna dhe vlerésonte nivelin dhe drejtimet e
aktivitetit filantropik té sektorit té biznesit né Shqipéri, si dhe hapat e nevojshém gé duhen
ndérmarré pér avancimin e tij.

Disa nga gjetjet kryesore té kétij studimi jané:

Mé shumé se gjysma e sipérmarrjeve té intervistuara (55%) mendojné qé aktiviteti
filantropik e bén biznesin e tyre mé té sukseshém.

Aktiviteti filantropik varet nga aktiviteti kryesor ekonomik dhe qarkullimi mesatar vjetor.
Pérgindja e sipérmarrjeve qé kryejné aktivitet filantropik éshté mé e madhe né sektorin
e financave, transportit dhe komunikacionit (mbi 90%) dhe pér sipérmarrje me qarkullim
mesatar vjetor mbi 250 milion leké (mbi 71%).

Qarkullimi mesatar vjetor dhe periudha e krijimit té sipérmarrjeve nuk pérbén pengesé
pér kryerjen e aktivitetit filantropik.

Numri i aktiviteteve té mbéshtetura éshté mé i madh pér sipérmarrjet me qgarkullim
mesatar vjetor té larté. Sipérmarrjet me garkullim mesatar vjetor mbi 1 miliard leké (21%
e tyre) kané mbéshtetur mbi 15 aktivitete.

Nga sipérmarrjet e intervistuara, 62% e tyre kryejné aktivitet filantropik. Sipérmarrjet
kryejné aktivitet filantropik kryesisht sepse e konsiderojné até detyrim moral (74%) dhe
sepse ai pérmbush nevojat njerézore (70%).

Arsyeja kryesore qé cilésohet si pengesé pér moskryerjen e aktiviteteve filantropike nga
sipérmarrjet éshté mungesa e buxheteve (67%), mungesa e shtysave financiare (26%)
dhe mos vlerésimi i aktivitetit filantropik (24%).

Sipérmarrjet e kryejné aktivitetin filantropik kryesisht né dy forma: mbéshtetje financiare
pérmes dhurimit (78%) dhe produkte dhe shérbime né natyré (62%).

Aktiviteti filantropik realizohet kryesisht népérmjet ndihmave humanitare, mbéshtetjes
né raste katastrofash natyrore dhe pérmirésimin e shéndetit.

Veprimtaria filantropike e sipérmarrjeve influencohet né shkallé té larté nga pronarét
(77%) dhe administratorét (74%).

Numri i sipérmarrjeve qé kryejné aktivitet filantropik ka rritje né vite. Rritja éshté me 62%
nga viti 2006 né vitin 2010.

Ka njé tendencé né rritje té dhurimeve mbi 5000 Euro nga viti 2006 (33%) né vitin 2010
(45%).

Sipérmarrjet me garkullim mesatar vjetor mbi 1 miliard leké (76% e tyre) kané dhuruar
mbi 5000 Euro pér aktivitete filantropike.
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o Nga 87 kompani gé kryejné aktivitet filantropik vetém 18% e tyre kané dokument strategjik
né lidhje me pérgjegjshmériné sociale té biznesit. Nga kéto, 80% e tyre jané sipérmarrje té
médha me garkullim vjetor mbi 250 milion lek.

o Sipérmarrjet e médha dhe té mesme e planifikojné mé miré mbéshtetjen pér aktivitete
filantropike, ndérsa sipérmarrjet e vogla i kryejné ato mé sé shumti né ményré spontane.

o Vetém 28% e sipérmarrjeve té anketuara kané plane pér aktivitete filantropike né té
ardhmen, ndérsa 47% e shohin té lidhur me situatén.

o Format kryesore té mbéshtetjes qé kérkohen pér té zgjeruar aktivitetin filantropik jané:
(i) shtysa financare nga ulja e taksave; (ii) informim rreth programeve né té cilat mund té
kontribuohet me buxhet té limituar dhe (iii) procedura mé té thjeshta rimbursimi.

Metodologjia

Objektivat e studimit

o Krijimi i njé panorame té pérgjithshme né lidhje me aktivitetin filantropik té sipérmarrjeve
né Shqipéri (fushat kryesore né té cilat éshté pérgéndruar ky aktivitet, format kryesore té
zhvillimit té tij, etj).

o Identifikimi i faktoréve mbéshtetés dhe pengues né zhvillimin e aktivitetit filantropik,
me qgéllim krijimin e njé baze pér ndérgjegjésim mbi aktivitetin filantropik dhe zhvillim té
métejshém té tij né té ardhmen.

Studimi mbi filantropiné éshté kryer népérmjet intervistave té drejtpérdrejta me 141 sipérmarrje
né 10 prefektura té Shqipérisé. Instrumenti i vrojtimit ishte njé pyetsor standard. Pyetjet trajtonin
pérvojén aktuale té sipérmarrjeve né fushén e filantropisé, format dhe llojet e aktiviteteve qé ato
mbéshtesnin, arsyet pse dhuronin si dhe format e mbéshtetjes gé konsiderohen té nevojshme
nga ana e tyre pér té ndérmarré aktivitete filantropike. Vrojtimi u krye né periudhén shkurt-prill
2011.

Pér té gjeneruar kampionin u pérdor lista e sipérmarrjeve aktive sipas prefekturave dhe aktivitetit
ekonomik gjaté vitit 20009. Lista u pastrua nga té gjitha personat fiziké, organizatat jofitimprurése
dhe kompanité publike.

Té dhénat e mbetura shérbyen pér té nxjerré njé kampion pérfagésues té shpérndaré né 150
sipérmarrje né proporcion me numrin e sipérmarrjeve té vendosura né secilén nga dhjeté
prefekturat dhe peshén specifike té sektoréve té ndryshém té ekonomisé gé ato i pérkisnin. Pér
kété u pérdorén té dhénat e publikuara nga INSTAT né librin e Regjistrit té Ndérmarrjeve 2009. U
pérgatit, gjithashtu, edhe njé listé rezervé pér té zévendésuar sipérmarrjet gé mund té refuzonin
té merrnin pjesé né vrojtim, ose qé nuk mund té gjendeshin. Numri i pérgjithshém i intervistave
té realizuara ishte 141 ose 94% e kampionit té synuar.

Rezultatet e paragitura né kété raport jané né formén e frekuencave dhe krygézimit té vlerave.
Variablat kryesoré té pérdorur pér kryqézimin e vlerave jané: (a) garkullimi mesatar vjetor —
bizneset jané ndaré né pesé grupe; (b) sipas aktivitetit ekonomik dhe (c) sipas vitit té krijimit.
Né ¢do grafik éshté treguar numri i pérgjithshém i pérgjigjeve. Pérgindjet jané rrumbullakuar
né numrin e ploté mé té afért. Pér disa pyetje, madhésia e kampionit éshté mé e vogél (si¢
edhe éshté treguar). Pér shkak té numrit té pérgjigjeve, disa kategori pérgjigjesh jané grupuar
sé bashku.
8
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Gjetjet nga studimi

Grafiku 1. Kampioni sipas formés sé organizimit té sipérmarrjes (n=141)
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Né pérgjigje té pyetjes mbi formén e organizimit té sipérmarrjes, 111 nga 141 sipérmarrje ose
79% e tyre u pérgjigjén qé jané té organizuara si shoqéri me pérgjegjési té kufizuar, ndérkohé qé
18% jané té organizuara si shogéri anonime.

Grafiku 2. Kampioni sipas aktivitetit ekonomik (n=141)
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Kampioni ka njé shpérndarje té larmishme bazuar né sektorin kryesor té aktivitetit ekonomik té
sipérmarrjes. Sektorét mé té pérfagésuar jané tregtia me 26%, sektori i ndértimit me 23% dhe
industria pérpunuese me 23%. Por ndérkohé né kampion jané té pérshiré dhe sektoré té tjeré
si hotele dhe restorante (11%), transporti dhe komunikacioni (7%) dhe aktiviteti financiar (6%).
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Grafiku 3. Kampioni sipas qarkullimit mesatar vjetor (n=133)
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Kampioni pérfshin njé pérfagésim té ploté té sipérmarrjeve pér sa i pérket garkullimit mesatar
vjetor. 29% e sipérmarrjeve qé i jané pérgjigjur pyetjes mbi garkullimin mesatar vjetor e kané
até midis 10-50 milion leké, 24% e kané garkullimin mesatar vjetor midis 51-150 milion leké dhe
ndérkohé vetém 15% e tyre kané qgarkullim mesatar vjetor mbi 1 miliard leké.

Grafiku 4. Kampioni sipas vitit té regjistrimit (n=141)

M Para 2000

M 2000-2005
2006-2009
Pas 2009

Pjesa mé e madhe e sipérmarrjeve té anketuara (57%) jané krijuar pérpara vitit 2000, ndérkohé
gé 23% jané krijuar né periudhén 2000-2005 dhe 15% né periudhén 2006-2009.
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Grafiku 5. Kampioni sipas vendndodhjes sé sipérmarrjes (n=141)

Vloré
10%

[ Shkodér
y

Lezhé
2%,

M Korgé

4%
Gjirokastér
3%
M Fier
%'

7

M Berat
4%

[ Tirané
52%

M Elbasan
6%

Durrés
9%

Pothuajse gjysma e sipérmarrjeve té anketuara (52%) e zhvillojné aktivitetin e tyre né prefekturén
e Tiranés . Kjo lidhet me numrin e madh té sipérmarrjeve qé kryejné aktivitetin e tyre né kété
prefekturé. Prefektura si Vlora, Durrési, Fieri dhe Elbasani pérfagésohen né kété kampion
respektivisht me 10%, 9%, 7% dhe 6%.

Gradfiku 6. Filantropia e bén biznesin té suksesshém (n=141)
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55% e sipérmarrjeve jané shprehur gé jané shumé dakort dhe dakort me pohimin gé filantropia
e bén biznesin mé té suksesshém. Vetém 14% e té intervistuarve nuk jané dakort me kété pohim.
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Grafiku 7. Sipérmarrjet qé realizojné aktivitete filantropike (n=141)
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Pyetjes a kryeni aktivitet filantropik 62% e sipérmarrjeve té anketuara i jané pérgjigjur po,
ndérkohé qé 37% e té anketuarve jané pérgjigjur gé nuk realizojné aktivitet filantropik.

Grafiku 8. Aktiviteti filantropik sipas aktivitetit ekonomik

HPo HJo
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Pérgindja e sipérmarrjeve gé zhvillojné aktivitet filantropik ndryshon sipas aktivitetit ekonomik
gé ato kryejné. Aférsisht 50-60% e sipérmarrjeve gé kané si aktivitet kryesor ekonomik
ndértimin, tregétiné dhe industriné pérpunuese kryejné aktivitet filantropik. Kjo pérqgindje rritet
pér sipérmarrjet qé veprojné né sektorin e transportit dhe komunikacionit si dhe pér ato qé
zhvillojné aktivitet financiar.
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Grafiku 9. Aktiviteti filantropik sipas qarkullimit mesatar vjetor
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Qarkullimi mesatar vjetor i sipérmarrjeve éshté njé faktor i réndésishém pér kryerjen e aktivitetit
filantropik. Aktiviteti filantropik éshté mé i madh pér sipérmarrjet me qarkullim mesatar vjetor
mbi 250 milion leké. 90% e sipérmarrjeve me qarkullim mesatar vjetor mbi 1 miliard leké
realizojné aktivitet filantropik. Gjithashtu pjesa dérrmuese (71%) e sipérmarrjeve me qarkullim
mesatar vjetor 251 mil-1 miliardé leké realizojné aktivitet filantropik. Mbi 50% e sipérmarrjeve
té anketuara me qarkullim mesatar vjetor 10-50 min leké dhe 151-250 mIn leké nuk kryejné
aktivitet filantropik.

Grafiku 10. Sipérmarrjet qé kryejné aktivitet filantropik sipas qarkullimit mesatar
vjetor (n=81)
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25% e sipérmarrjeve gé kryejné aktivitet filantropik e kané qarkullimin mesatar vjetor 51-150
mil leké, 23% e kané 10-50 min leké dhe 22% mbi 1 miliard leké. Qarkullimi mesatar vjetor nuk i
pengon kompanité qé té zhvillojné aktivitet filantropik.
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Grafiku 11. Aktiviteti filantropik sipas vitit té krijimit té sipérmarrjes
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Pavarésisht nga periudha e krijimit, mbi 60% e kompanive té krijuara deri né vitin 2009 kryejné
aktivitet filantropik.

Grafiku 12. Numri i aktiviteteve filantropike sipas qarkullimit mesatar vjetor
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Sipérmarrjet me qarkullim mesatar vjetor t¢ madh mbéshtesin njé numér mé té madh
aktivitetesh. Sipérmarrjet me garkullim mesatar vjetor deri né 50 milion leké kané mbéshtetur
1-5 aktivitete filantropike. 21% e sipérmarrjeve me garkullim mesatar vjetor mbi 1 miliard leké
kané mbéshtetur mbi 15 aktivitete pér periudhén 2006-2010.
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Grafiku 13. Arsyet pér kryerjen e aktivitetit filantropik
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Sipérmarrjet u pyetén se cilat jané arsyet qé ata dhurojné. Arsyet e listuara ishin nénté dhe
ata duhet té zgjidhnin deri né tre alternativa. Arsyet mé té réndésishme né raport me numrin
e pérgjithshém té pérgjigjeve té marra (n=223) jané dhurimi éshté detyrim moral (29%) dhe
dhurimi pérmbush nevojat njerézore (27%) .

67 nga 87 sipérmarrjet (ose74%) besojné qé dhurimi éshté detyrim moral social dhe 70%
gé dhurimi pérmbush nevojat njerézore. Ndérkohé ka dhe arsye té tjera qé ndikojné né kété
aktivitet si tradita dhe imazhi i kompanisé.

Grafiku 14. Shkaget pér mos kryerjen e aktivitetit filantropik
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Pér pyetjen e shuméfishté “Cilat jané arsyet pér moskryerjen e aktiviteteve filantropike” jané
marré 109 pérgjigje (té anketuarit mund té zgjidhnin deri né tre alternativa). Shkaget mé té
réndésishme jané renditur duke marré parasysh numrin e pérgjithshém té pérgjigjeve (n=109)
dhe numrin e pérgjigjeve pér secilén arsye, pér té renditur shkaget sipas réndésisé.

Arsyeja mé e réndésishme gé sipérmarrjet nuk kryejné aktivitet filantropik éshté mungesa e
buxheteve (67%). 34 nga 51 sipérmarrje té mundshme e cilésojné kété si arsyen kryesore. Arsye
tjetér e pérmendur éshté mungesa e shtysave nga ulja e taksave (26%) dhe vlerésimi i ulét gé iu
béhet aktiviteteve filantropike (24%).
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Grafik 15. Format e kryerjes sé aktivitetit filantropik
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Pér pyetjen “Cilat jané format e aktiviteteve filantropike qé kryen sipérmarrja juaj” jané marré
211 pérgjigje (té anketuarit mund té zgjidhnin deri né tre alternativa). Format e dhurimit jané
renditur sipas réndésisé duke marré parasysh numrin e pérgjithshém té pérgjigjeve (n=211) dhe
numrin e pérgjigjeve pér secilén formé té kryerjes sé aktivitetit filantropik.

Format kryesore té kryerjes sé aktivitetit filantropik jané mbéshtetja financiare pérmes dhurimit
(78%) dhe produktet dhe shérbimet né natyré (62%). Gjithashtu sponsorizimet (48%) pérdoren
si formé e kryerjes sé aktivitetit filantropik nga ana e sipérmarrjeve.

Grdfik 16. Fushat e kryerjes sé aktivitetit filantropik

Fushat ku kryhen aktivitete filantropike sipas réndésisé (n=303)

Ndihmé humanitare 61% 17%

Katastrofa natyrore 15%

Shéndet 14%

Art/Kulturé 13%

Projekte pér komunitete 12%

Edukim 10%

Sport 8%

Studime akademike 5%

Ruajtja e aseteve kulturore
iy 4%

Fusha té tjera 2%

0% 10% 20% 30% 40% 50% 60% 70%

Pér pyetjen e shuméfishté “Né cilat fusha kryen aktivitet filantropik sipérmarrja juaj” jané
marré 303 pérgjigje. Fushat jané renditur né grafikun 16 sipas réndésisé qé ato kané (numri i
pérgjigjeve pér secilén fushé ndaj numrit té pérgjithshém té pérgjigjeve i shprehur né pérgindje).
Nga pérgjigjet rezulton gé sipérmarrjet kryejné aktivitet filantropik né fusha té ndryshme. Fushat
mé té réndésishme jané ndihma humanitare (61%), katastrofat natyrore (53%), shéndeti (48%)
dhe arti/kultura (44%).
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Grafik 17. Arsyet pér kryerjen e aktivitetit filantropik sipas aktivitetit ekonomik
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Sipérmarrjet kryejné aktivitet filantropik sepse besojné qé filantropia éshté detyrim moral
social dhe pér té mbéshtetur personat fatkeqé qé té pérmbushin nevojat e tyre njerézore. Kéto
arsye zéné pothuajse peshé té njéjté pavarésisht nga aktiviteti ekonomik kryesor ku vepron
sipérmarrja. Ndérkohé qé sipérmarrjet gé kryejné aktivitet né fushén financiare dhe té hoteleri
turizmit e béjné kété edhe pér té pérmirésuar imazhin e tyre, pra pér marketing.

Grafik 18. Arsyet pér moskryerjen e aktivitetit filantropik sipas qarkullimit mesatar
vjetor
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Nuk ka buxhet 44% 29% N=34
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Vihet re se sa mé i vogél té jeté garkullimi vjetor, ag mé e ndjeshme éshté sipérmarrja ndaj
mjeteve monetare né dispozicion gé mund té mobilizohen né funksion té aktivitetit filantropik.
Pér sipérmarrjet me garkullim vjetor midis 10 dhe 150 milion, mungesa e fondeve identifikohet
si arsye e paré pér mos kryerjen e aktivitetit filantropik. Ndérkohé gé me rritjen e garkullimit,
problemi kryesor ka té béjé me mungesén e shtysave financiare.

Arsye te tjera por né njé pérgindje mé té vogél jané edhe mungesa e vlerésimit pér aktivitetet
filantropike, procedurat e komplikuara té rimbursimit, pamundésia pér té angazhuar burime
njerézore et;j.
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Grdfik 19. Késhillimi né kryerjen e aktivitetit filantropik

Burimi gé késhillohet mé shumé (n=190)
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Pér pyetjen “Me ké késhillohet sipérmarrja juaj pér té kryer aktivitete filantropike” jané marré
190 pérgjigje (té anketuarit mund té zgjidhnin deri né tre alternativa). Burimet e késhillimit jané
renditur sipas réndésisé duke marré parasysh numrin e pérgjithshém té pérgjigieve (n=190)
dhe numrin e pérgjigjeve pér secilén formé késhillimi. Pér nga réndésia burimet gé besohen mé
shumeé jané pronarét dhe administratorét.

Grafik 20. Késhillimi né kryerjen e aktivitetit filantropik sipas qarkullimit mesatar
vjetor

40%- B Pronari (n=62) ¥ Administratori (n=60)

29%
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Né sipérmarrjet e vogla dhe té mesme jané pronarét ata qé marrin vendime pér aktivitetet
filantropike, ndérkohé qé né sipérmarrjet e médha vendimet merren nga administratorét e
kompanive.
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Grafik 21. Aktiviteti filantropik né vite
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Pjesa mé e madhe e sipérmarrjeve (mbi 76%) ¢do vit kané mbéshtetur 1-5 aktivitete pér
periudhén 2006-2010.

Grafik 22. Numri i sipérmarrjeve qé kané realizuar aktiviteteve filantropike né vite
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Numri i sipérmarrjeve qé kryejné aktivitet filantropik ka rritje né vite. Rritja éshté me 62% nga
viti 2006 né vitin 2010.
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Grafik 23. Shumat e dhuruara pér aktivitete filantropike né vite
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Mé pak se gjysma e buxheteve té dhuruara pér aktivitete filantropike jané né shumat nga 500
Euro deri né 2000 Euro. Ka njé tendencé né rritje té dhurimeve mbi 5000 Euro nga 33% né vitin
2006 né 45% né vitin 2010.

Grafik 24. Shumat e dhuruara pér aktivitete filantropike sipas qarkullimit mesatar
vjetor

500 euro

Mbi 1 miliard leké
251 mil-1 miliard leké

10%

151-250 mil leké

21%

= 500 - 2000 euro

H 2000 - 5000 euro

‘

2%

28%

H mbi 5000 euro

N=78

N=48

N=29
51-150 mil leké 16% 14% N=69
10-50 mil leké 49% 16% N=68

0%

25%

50%

75%

100%

Sipérmarrjet me garkullim mesatar vjetor mbi 1 miliard leké mbéshtesin né njé masé té madhe
(76%) aktivitete filantropike me shuma mbi 5000. Ndérkohé qé sipérmarrjet e vogla dhurojné
sipas shumicés sé té anketuaréve shuma deri né 500 Euro dhe 500-2000 Euro.
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Grafik 25. Dhurimi sipas viteve
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Shumat e dhuruara né vitin 2008 jané 22% mé té médha se ato té dhuruara né vitin 2007,
ndérkohé gé né vitin 2009 ato jané vetém 11.6% mé té médha se né vitin 2008. Kjo sjellje
mund té shpjegohet me véshtirésité financiare qé u reflektuan né Shqipéri si rrjedhojé e krizés
ekonomike, ndérkohé qé ka njé ngritje né masén 19% té fondeve té dhuruara né 2010 krahasuar
me shumén e dhuruar né vitin 2009.

Grafik 26. Dokument strategjik pér pérgjegjshmériné sociale té biznesit (n=87)

18%
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82%

Nga 87 sipérmarrje qé kryejné aktivitet filantropik vetém 18% e tyre kané dokument strategjik né
lidhje me pérgjegjshmériné sociale té biznesit.
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Grafik 27. Dokument strategjik pér pérgjegjshmériné sociale té biznesit sipas
qarkullimit mesatar vjetor
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53% e sipérmarrjeve qé kané dokument strategjik e kané garkullimin mesatar vjetor mbi 1
miliard leké. 80 % e sipérmarrjeve qé kané dokument strategjik jané sipérmarrje té médha.

Grafik 28. Dokument strategjik pér pérgjegjshmériné sociale té biznesit sipas
aktivitetit ekonomik
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17 sipérmarrje nga 141 té anketuara kané dokument strategjik pér pérgjegjshmériné sociale té
biznesit. 35% e sipérmarrjeve qé kané dokument strategjik e zhvillojné aktivitetin e tyre né tregti
dhe 17% né fushén financiare.
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Grafik 29. Plane pér aktivitete filantropike né té€ ardhmen (n=141)
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Vetém 28% e sipérmarrjeve kané plane pér aktivitete filantropike né té ardhmen, ndérsa 47% e
shohin té lidhur me situatén.

Grafik 30. Plane pér aktivitete filantropike né té ardhmen sipas qarkullimit mesatar
vjetor
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Sipérmarrjete médhadheté mesme e planifikojné mé miré mbéshtetjen péraktivitetefilantropike,
ndérsa sipérmarrjet e vogla e kryejné mé shumé né ményré spontane. 55% e sipérmarrjeve
me qarkullim mesatar vjetor mbi 1 miliard leké dhe 43% e sipérmarrjeve me qarkullim mesatar
vjetor 251 min-1 miliard leké kané plane pér té ardhmen pér investime né filantropi. 67% e
sipérmarrjeve me garkullim mesatar vjetor 151-250 min dhe 54% e sipérmarrjeve me garkullim
mesatar vjetor 10-50 min i shohin investimet né filantropi té varura nga situata.
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Tabela 1. Mbéshtetja gé nevojitet pér té ndérmarré aktivitete filantropike (n=141)

Format e mbéshtetjes Prioriteti

Mbéshtetja kryesore qé sipérmarrjet kérkojné pér té ndérmarré veprimtari filantropike éshté
dhénia e shtysave népérmijet uljes sé barrés sé taksave pér sipérmarrjet qé realizojné veprimtari
filantropike. Ndérkohé formé tjetér prioritare éshté informimi i sipérmarrjeve rreth programeve
pér té cilat ata mund té kontribuojné me buxhete té limituara dhe hartimi i procedurave mé té
thjeshta té rimbursimit.

24



Sipérmarrja dhe Filantropia

Rekomandime

Rekomandimet e méposhtme rrjedhin nga gjetjet e studimit. Ato synojné té japin ide dhe
sugjerime pér fushat e nevojshme té ndérhyrjes, me géllim krijimin e njé mjedisi mbéshtetés
pér aktivitetin filantropik.

o Rritja e shtysave fiskale gé nxisin zhvillimin e aktivitetit filantropik. Si¢c tregohet né studim
sipérmarrjet qé kryejné aktivitet filantropik e kané renditur si mbéshtetjen e paré pér nga
réndésia, krijimin e shtysave nga ulja e barrés sé taksave pér sipérmarrjet qé realizojné
veprimtari filantropike. Kjo kérkon njé rishikim té Ligjit mbi Sponsorizimet, por jo vetém.

o Pérmirésimi dhe lehtésimi i procedurave té rimbursimit. Sipérmarrjet gé nuk kryejné
aktivitet filantropik kané identifikuar procedurat e véshtira té rimbursimit si njé prej arsyeve
kryesore pér mos kryerjen e aktivitetit filantropik. Ndérkohé ato qé kryejné aktivitet e
kané renditur kété si fushén e treté gé kérkohet té pérmirésohet, me synim zhvillimin
e métejshém té aktivitetit filantropik. Do té ishte e dobishme gé Ministria e Financave,
Ministria e Ekonomisé, Tregtisé dhe Energjitikés dhe shoqatat e bisnesit té zhvillonin
konsultime pér té diskutuar lehtésirat gé kérkohen dhe pérmirésimet e nevojshme qé
duhet té béhen pér té thjeshtuar procedurat e rimbursimit.

o Vlerésimi publik pér veprimtariné filantropike. Studimi tregon se midis tre arsyeve té para
(ku dy jané monetare) se pérse sipérmarrjet nuk kryejné veprimtari filantropike, ka té bgjé
me mungesén e njohjes dhe vlerésimin publik. Duket qé ky éshté njé aspekt i réndésishém
deri tani i munguar ose sporadik, i cili do té mbéshteste dhe inkurajonte veprimtariné
filantropike. Ky éshté njé rekomandim gé shkon kryesisht pér median si dhe organizatat
komunitare té cilat i shérbejné komuniteteve né nevojé dhe pérbéjné pérfituesit kryesoré
té veprimtarisé filantropike.

o Rritja e njohurive té publikut mbi pérgjegjshmériné sociale té biznesit. Sipérmarrjet
dhe Dhomat e Tregtisé dhe Industrisé jané burimet kryesore té informacionit pér
pérgjegjshmériné sociale té biznesit. Koordinimi mé i miré dhe bashképunimi midis tyre
mund té ndihmonte né shpérndarjen mé té miré té informacionit rreth pérgjegjésisé sé
biznesit qé éshté i pérshtatshém pér té gjitha grupet e interesuara (OJF-t€, pushtetin
vendor, institucionet arsimore dhe kulturore, etj.).

o Informim mé i miré dhe mé i ploté mbi programet dhe projektet qé kané nevojé pér
mbéshtetje. Informacioni mé i ploté qé mund té jepet né kété drejtim do té ndihmonte
sipérmarrjet pér té hartuar plane konkrete mbéshtetjeje né fushat me interes pér to. Kjo
do té kérkonte angazhim dhe koordinim nga ana e sektorit jo-fitimprurés, pér té ndértuar
njé marrédhénie té hapur bashképunuese me sektorin e biznesit.

o Hartimi i dokumentave strategjik pér pérgjegjshmériné sociale té biznesit. Vetém 18%
e sipérmarrjeve té intervistuara kishin dokument strategjik. Pér té rritur mé shumé kété
pérgindje kérkohet njé puné mé e madhe si nga shoqatat e biznesit ashtu dhe nga veté
sipérmarrjet. Njohja me praktikat mé té mira dhe trajnimet pér hartimin e dokumentave
strategjik mund té shérbejné pér té rritur numrin e sipérmarrjeve gé punojné me vizion
dhe plane pér kryerjen e aktivitetit filantropik.
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Summary

During the period February-April 2011, Partners-Albania Center for Change and Conflict
Management, conducted a study to analyze the philanthropic activities of enterprises in Albania.

The main purpose of the study was to collect data and assess the level and directions of
philanthropic activity of the business sector in Albania, as well as steps to be taken to advance it.

Some key findings of this survey are:

More than half of the enterprises surveyed (55%) believe that philanthropic activity makes
their business more successful.

Philanthropic activity depends on the main economic activity and average annual turnover.
Percentage of enterprises that carry out philanthropic activity is higher in the finance
sector, transport and communications (over 90%) and in enterprises with an average
annual turnover venture with over 250 million ALL (over 71%).

Average annual turnover and the period of establishment of enterprises cannot be
considered as an obstacle to carrying out philanthropic activity.

Number of supported activities is greater for enterprises with high average annual
turnover. Enterprises with average annual turnover over 1 billion (21% of them) have
supported over 15 activities.

Out of the surveyed enterprises, 62% perform philanthropic activities. Enterprises
perform philanthropic activities mainly because they consider it a moral obligation (74%)
and because it meets human needs (70%).

The main reason considered as an obstacle by enterprises in conducting philanthropic
activities is the lack of budget (67%), lack of financial incentives (26%) and lack of
appreciation for philanthropic activity (24%).

Enterprises perform philanthropic activities mainly in two forms: financial support through
donation (78%) and in kind products and services (62%).

Philanthropic activity is conducted mainly through humanitarian aid, support in cases of
natural disasters and health improvement.

Philanthropic activity of the enterprises is influenced on a large scale by the owners (77%)
and administrators (74%).

The number of enterprises that carry out philanthropic activity has increased over the
years. The increase is with 62% from 2006 to 2010.

There is a growing trend in donations over 5000 Euro from 2006 (33%) in 2010 (45%).

Enterprises with average annual turnover over 1 billion ALL (76% of them) have donated
over 5000 Euro for philanthropic activities.
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o Out of 87 companies that carry out philanthropic activity only 18% have a strategic
document on the corporate social responsibility. Of these, 80% are large enterprises with
annual turnover about 250 million ALL.

o Large and medium enterprises plan better the support for philanthropic activities, while
small enterprises perform more spontaneously.

o Only 28% of enterprises surveyed have plans for philanthropic activities in the future,
while 47% review the situation.

o The main support enterprises require in undertaking philanthropic activities are (i) tax
incentives; (ii) information about programs on which can contribute with limited budgets
(iii) friendlier reimbursement procedures.

Methodology
Objectives of the survey:

. Creating a general overview about the philanthropic activities of enterprises in Albania
(the main areas in which this activity is concentrated, the main forms of its development,
etc).

o Identification of supportive and obstructive factors in the development of philanthropic
activity, in order to create a basis for awareness on philanthropic activity and further
development of its future.

Study on philanthropy is conducted through direct interviews with 141 enterprises in 10
prefectures of Albania. The survey instrument was a standard questionnaire. Questions address
the actual experience of enterprises in the field of philanthropy, forms and types of activities
that they supported, the reasons why donate and support needed to undertake philanthropic
activities. The survey was conducted between February and April 2011.

To generate the sample was used the list of active enterprises by prefecture and economic activity,
in 2009. The list was cleared of all individuals, nonprofit organizations and public companies.

The remaining data served to draw a representative sample of 150 enterprises distributed in
proportion to the number of enterprises located in each of the ten prefectures and the specific
weight of different sectors of the economy that they belonged. For this were used data published
by INSTAT in the book Register of Enterprises 2009. A reserve list was prepared as well, to replace
the enterprises that could refuse to participate in the survey, or who can not be found. The total
number of interviews conducted was 141 or 94% of the targeted sample.

Results presented in this report are in the form of frequencies and values intersection. Key
variables used for the intersection of values are: (a) Average annual turnover - businesses are
divided into five groups, (b) by economic activity and (c) by year of creation. In each graph is
shown the total number of responses. Percentages are rounded to whole closest number. For
some questions, the sample size is small (as is also shown). Because of the number of responses,
some answer categories are grouped together.



Entrepreneurship and Philanthropy

Survey findings

Chart 1: Sample by form of organization (n = 141)
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In response to the question on the form of business organization, 111 by 141 enterprises or 79%
of the sample are organized as Limited Liability Companies, while 18% are organized as Joint
Stock Companies.

Chart 2: Sample according the economic activity (n = 141)

M Financial Activities Mining and quarrying
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Transport and communication
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The sample has a diverse distribution based on primary economic activity sector of enterprises.
Sectors are represented on trade with 26%, construction sector with 23% and manufacturing
industry with 23%. Meanwhile in the sample are included other sectors as well, like hotels and
restaurants (11%), transport and communication (7%) and financial activities (6%).
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Chart 3: Sample according the average annual turnover (n = 133)
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The sample includes a full representation of enterprises in terms of average annual turnover.
29% of entrepreneurs who have answered the question on the average annual turnover, have it
between 10-50 million ALL, 24% have average annual turnover between 51-150 million ALL, and
only 15% have average annual turnover over 1 billion ALL.

Chart 4: Sample by year of registration (n = 141)

Il Before 2000
M 2000-2005
2006-2009

After 2009

Most of the enterprises surveyed (57%) were established before 2000, while 23% were created
in the period 2000-2005 and 15% in the period 2006-2009.
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Chart 5: Sample by location of enterprise (n = 141)
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Almost half of the enterprises surveyed (52%) carry out their activity in the prefecture of
Tirana. This is linked to the number of enterprises that perform their activity in this prefecture.
Prefecture as Vlora, Durrési, Fieri and Elbasani are represented in this sample respectively with
10%, 9%, 7% and 6%.

Chart 6: Philanthropy makes the business more successful (n = 141)

Il Strongly agree
M Agree

B Somehow agree
[¥ Disagree

Do not know

55% of enterprises indicated that strongly agreed or agreed with the statement that philanthropy
makes the business more successful. Only 14% of respondents disagree with this statement.
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Chart 7: Enterprises carrying out philanthropy activities (n = 141)
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Asked if they carry out philanthropic activity, 62% of enterprises surveyed responded yes, they
do carry out such activity, while 37% of respondents answered they do not.

Chart 8: Philanthropic activity according to the economic activity sector

HYes N No

Financial Activities 100% N=9
Mining and quarrying 100% N=2
Transport and communication 90% N=10
Hotels and restaurants 67% N=15
Electricity, gas and water supply 67% N=3
Manufacturing 59% N=32
Trade 56% N=36
Construction 49% N=33
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Percentage of entrepreneurs who carry out philanthropic activity varies according to economic
activity they perform. Approximately 50-60% of enterprises whose main economic activity is
construction, trade and manufacturing industry carry out philanthropic activity. This percentage
increases for enterprises operating in transport and communications sector and those who
perform financial activity.
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Chart 9: Philanthropic activities according to the average annual turnover
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The average annual turnover of enterprises is an important factor for the business philanthropic
activity. Philanthropic activity is higher for enterprises with average annual turnover over
250 million ALL. 90% of enterprises with average annual turnover over 1 billion ALL carry
philanthropy activities. Also the vast majority (71%) of enterprises with average annual turnover
251 million-1 billion ALL carry out philanthropic activities. Over 50% of enterprises surveyed,
with an average annual turnover of 10-50 million and 151-250 million ALL, do not carry out
philanthropic activities.

Chart 10: Enterprises that carry out philanthropic activities according to the average
annual turnover (n = 81)

10-50 mill ALL
23%
51-150 mill ALL
151-250 mill ALL
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25%

Il Over 1 billion ALL

25% of the enterprises that carry out philanthropic activity have an average annual turnover
between 51 to 150 million ALL, 23% have an average annual turnover between 10 to 50 million
ALL, and 22% over 1 billion ALL. Average annual turnover is not considered an obstacle for the
companies to carry out philanthropic activities.
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Chart 11: Philanthropic activity by year of creation of the enterprise
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Despite period of creation over 60% of companies created till 2009 perform philanthropic
activities.

Chart 12: Number of philanthropic activities by the average annual turnover
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Enterprises with higher average annual turnover support a greater number of activities.
Enterprises with an average annual turnover up to 50 million ALL, support 1-5 philanthropic
activities. 21% of enterprises with an average annual turnover over 1 billion ALL have supported
over 15 activities for the period 2006-2010.
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Chart 13: Reasons why enterprises undertake philanthropic activities
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Enterprises were asked about the reasons why they donate. Reasons listed were nine and they
have to choose up to three. The most important reasons in relation to the total number of
responses received (n = 223) are: giving is a moral obligation (29%), and the donation meets
human needs (27%).

67 of 87 enterprises (or 74%) believe that the donation is social and moral obligation and 70%
believe that donation meets human needs. Meanwhile there are other reasons that influence
this activity such as company tradition and image.

Chart 14: Reasons why enterprises do not undertake philanthropic activities

Most important reason (n=109)
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For the multiple-choice question “What are the reasons for not undertaking philanthropic
activities” were received 109 responses (respondents could choose up to three alternatives).
Most important reasons are ranked taking into account the total number of responses (n =
109) and the number of responses for each reason, in order to list the reasons according to the
importance.

The most important reason why enterprises do not undertake philanthropic activity is the lack of
budget (67%). 34 of 51 enterprises of this group, qualify this as the main reason. Another reason
mentioned is the lack of incentives to reduce taxes (26%) and low appreciation for philanthropic
activities (24%). 15
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Chart 15: Forms of philanthropic activities
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To the question “What are the forms of philanthropic activities undertaken by your enterprise”
were received 211 responses (respondents could choose up to three alternatives). Forms of
support are listed according to the importance, taking into account the total number of responses
(n =211) and the number of responses for each form of philanthropy undertaken.

The main forms of the philanthropic activities undertaken are the financial support through
donations (78%) and in kind products and services (62%). Also sponsorship (48%) is used as a
form of support from the enterprises.

Chart 16: Philanthropic activity areas
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For multiple-choice question “In what areas your company carries out philanthropic activities’
were received 303 responses. Areas are listed in Chart 16 according to the importance they have
(number of responses for each area according to the total number of responses expressed in
percentage). From the responses it results that enterprises carry out philanthropic activities in
various fields. Most important areas are humanitarian aid (61%), natural disasters (53%), health
(48%) and art / culture (44%).
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Chart 17: Reasons for carrying out philanthropic activities according to the economic
activity
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Enterprises carry out philanthropic activities because they believe that philanthropy is a social
moral obligation and help less fortunate people to meet human needs. These reasons have almost
the same weight on the survey, despite the main economic activity of the enterprises. While
enterprises that operate in the financial area and hotel-tourism area undertake philanthropic
activities also to improve their image, so mostly for marketing reasons.

Chart 18: Reasons for not carrying out philanthropic activities by the average annual
turnover
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It is noted that lower the average annual turnover is, the more sensitive is the enterprise to
the cash available that can be mobilized to undertake philanthropic activity. For enterprises
with annual turnover between 10 and 150 million ALL, the lack of funds is identified as a prior
reason for not carrying out philanthropic activity. Meanwhile with the increase of circulation,
the main problem has to do with the lack of financial incentives. Other reasons but in a smaller
percentage is the lack of appreciation for philanthropic activities, complicated reimbursement
procedures, the inability to engage human resources etc.
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Chart 19: Advise in carrying out philanthropic activities
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To the question “Who advises you/your company when carrying out philanthropic activities”
were received 190 responses (respondents could choose up to three alternatives). Sources of
advice are listed in order of importance taking into account the total number of responses (n
= 190) and the number of responses for each form of advice. Most important sources, more
trusted ones, are the owners and administrators.

Chart 20: Advice in carrying out philanthropic activities according to the average
annual turnover
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In small and medium enterprises, are the owners who make decisions about philanthropic
activities, while in bigger enterprises the decisions are made by administrators of companies.
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Chart 21: Philanthropic activity in years

1-5 6-10 m11-15 H Over 15

2010 76% 13% 8% n=68

2009 78% 1% 8% n=63

2008 83% 7% 7% n=58

2007 81% 9% (3 n=48

2006 81% 12% B n=42

0% 25% 50% 75% 100%

The majority of enterprises (over 76%) have supported 1-5 activities each year for the period
2006-2010.

Chart 22: Number of enterprises that have carried out philanthropic activity in years
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The number of enterprises that carry out philanthropic activity in years is increased. The increase
is by 62% from 2006 in 2010.
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Chart 23: The amounts contributed for philanthropic activities in years
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Less than half of the donated budgets for philanthropic activities are between 500 Euro and
2000 Euro. There is an increased trend of the donations over 5000 Euro from 33% in 2006 to
45% in 2010.

Chart 24: The amounts contributed for philanthropic activities according to the
average annual turnover
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Most of the enterprises with an average annual turnover over 1 billiard ALL, support in a high
range (76%) philanthropic activities with amounts over 5000 Euro, while small enterprises,
according to most of the respondents, contribute amounts up to 500 Euro and 500-2000 Euro.
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Chart 25: Contribution in years
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The amounts contributed in 2008 are 22% larger than those in 2007, while in 2009 they are
only 11.6% higher than in 2008. This can be explained with the financial difficulties reflected in
Albania as result of the economic crisis, while there is a 19% increase in the amount of funds
contributed in 2010 compared to the amount contributed in 2009.

Chart 26: Strategic document on corporate social responsibility (n=87)
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Out of 87 companies that carry out philanthropic activity only 18% have a strategic document on
corporate social responsibility.
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Chart 27: Strategic document on corporate social responsibility according to the
average annual turnover
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53% of enterprises that have strategic document have an average annual turnover of 1 billion
ALL. 80% of enterprises that have strategic document are large enterprises.

Chart 28: Strategic document on corporate social responsibility according to the
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17 enterprises out of 141 interviewed, have strategic document on social responsibility. 35%
of enterprises that have strategic document carry out their activity in trade sector and 17% in
financial activity sector.
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Chart 29: Plans for carrying out philanthropic activities in the future (n=141)
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Only 28% of enterprises have plans for philanthropic activities in the future, while 47% review
the situation.

Chart 30: Plans for carrying out philanthropic activities in the future according to the
average annual turnover
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Large and medium enterprises plan better the support for philanthropic activities, while small
enterprises perform more spontaneously. 55% of enterprises with average annual turnover over
1 billion ALL and 43% of enterprises with average annual turnover 251 million-1 billion ALL have
plans for future investment in philanthropy. 67% of enterprises with 151-250 million average
annual turnover and 54% of enterprises with an annual average turnover of 10-50 million see
investment in philanthropy dependent on the situation.
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Table 1: Support needed to carry out philanthropic activities (n=141)

Forms of support Priority

The main support enterprises require in undertaking philanthropic activities are incentives that
would lower the tax burden for enterprises which carry out philanthropic activities. Meanwhile
other forms of support, considered as priority are information of enterprises about programs
on which they can contribute with limited budgets, and friendlier reimbursement procedures.
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Recommendations

The following recommendations stem from the findings of the survey. They aim to provide ideas
and suggestions for necessary areas of intervention, in order to create a supportive environment
for philanthropic activity.

o Increase fiscal incentives that encourage the development of philanthropic activity. As
shown in the survey, enterprises that carry out philanthropic activity have ranked first in
importance, the creation of incentives that will lower the tax burden for enterprises to
carry out philanthropic activities. This requires a revision of the law on sponsorship, but
not only.

o Improving and facilitating the procedures for reimbursement. Enterprises that do not
perform philanthropic activities have identified the difficult procedure of reimbursement
as one of the main reasons for not carrying out philanthropic activity. While those who
perform this activity has ranked as the third area that needs to be improved, with a view
to developing further their philanthropic activity. It would be useful that the Ministry of
Finance, Ministry of Economy, Trade and Energy and business associations make a series
of consultations to discuss the facilities required and the necessary improvements to be
made to simplify procedures for reimbursement.

o Public recognition for philanthropic activity. The study shows that among the first three
reasons (the other two are both monetary) why enterprises do not perform philanthropic
activities, has to do with lack of recognition. It seems that this is an important aspect
missing at the moment, which will support and encourage philanthropic activity. This is
a recommendation that goes mainly to media and community organizations that serve
communities in need and are the main beneficiaries of philanthropic activity.

o Increase public knowledge about corporate social responsibility. Enterprises and
Chambers of Commerce and Industry are the main sources of information on corporate
social responsibility. Better coordination and cooperation among them may help better
distribution of information on corporate social responsibility, appropriate for all groups of
interests (NPOs, local government, educational and cultural institutions, etc.)

o Comprehensive information distributed in a proactive way regarding initiatives to be
supported. More thorough and specific information to this regard will help enterprises to
develop concrete plans of support in their areas of interest. This will require commitment
and coordination by the non for profit sector, to build an open collaborative relationship
with the business sector.

o Development of corporate social responsibility strategic documents. Only 18% of
enterprises interviewed had a strategic document on corporate social responsibility.
To increase this percentage it is required a greater effort from business associations
and entrepreneurs themselves. Sharing of best practices and capacity building training
on development of strategic documents may serve as a way to increase the number of
enterprises that work with a clear vision and plans in conducting philanthropic activity.
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