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Turizmi gjithnjé e mé shumeé vitet e fundit po konsiderohet si njé nga
sektorét mé té rendésishém né zhvillimin e ekonomisé. Turizmi alter-
nativ éshté njé formé e turizmit jo shumé e njohur dhe e promovuar né
vendin toné, por gé paraget potencial té larté zhvillimi.

Turizmi alternativ bazohet né shfrytézimin e potencialeve natyrore dhe
trashégimisé kulturore dhe inkurajon ndérveprimin me natyrén, njerézit
e komunitetin.

Qarku i Korgés, éshté njé destinacion i réndésishém turistik né vend, por

jo té gjitha alternativat turistike gé ofron zona, veganérisht né pjesén
rurale, jané té njohura dhe frekuentuara nga vizitorét e turistét.

Studimi né vijim u realizua gjaté vitit 2013-2014, né kuadér té projek-
tit “Drejt njé turizmi alternativ’, me fokus né zonén ndérkufitare té Qa-
rkut té Korcés né Shqipéri dhe Strugés, Ohrit, Debarcés dhe Vevcanit,
né Magedoni. Ky projekt zbatohet nga Partnerét Shqipéri, Qendra pér
Ndryshim dhe Manaxhim Konflikti, Fondacioni Magedonas pér Zhvilli-
min e Ndérmarrjeve dhe Agjencia Lokale pér Zhvillim/Strugé. Ai synon
té kontribuojé né zhvillimin e géndrueshém ekonomik népérmjet pro-
movimit dhe zhvillimit té turizmit alternativ né kété zoné.

Studimi pasqgyron njé harté té produkteve dhe shérbimeve turistike né
disa nga komunat me potencial mé té larté pér zhvillimin e turizmit né
Qarkun e Korgés. Ai gjithashtu paraget opinionet, nivelin dhe trendin e
zhvillimit té disa bizneseve té zonés, si dhe sugjerime e rekomandime
pér pérmirésime té nevojshme, pér té kontribuar né zhvillimin e gén-
drueshém dhe afatgjaté té turizmit alternativ né kété zone.

Pérfundimet dhe rekomandimet e studimit mund té shérbejné pér té
ndérmarré nisma dhe investime lokale e gendrore né kuadér té pér-
mirésimit té infrastrukturés rrugore e ujore té zonés, nisma pér rritjen
e bashképunimit mes bizneseve né nivel lokal dhe ndérkufitar, dhe
ngritjen e sipérmarrjeve té reja. Ato gjithashtu do té prezantojné tek bi-

zneset lokale njé perspektivé té re zhvillimi té turizmit alternativ si njé
tendencé né rritje dhe shumé produktive.

Botimi i kétij studimi do té pasohet edhe nga ndérhyrje té tjera konkrete
né infrastrukturén treguese turistike té zonés dhe guida turistike me lo-
kalitetet, shérbimet, bizneset e objektet me interes turistik té zonés.
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PERMBLEDHJE

Qéllimi i studimit éshté hartézimi i
produkteve dhe shérbimeve turistike né disa
nga komunat me potencial mé té larté pér
zhvillimin e turizmit né Qarkun e Korcés, si
dhe paragitja e situatés aktuale, nevojave té
bizneseve lokale dhe trendit té zhvillimit té
tyre.

Pjesa e paré e raportit paraget produktet
dhe shérbimet turistike té kategorizuara
mbi bazén e pozicionit gjeografik dhe té
atributit turistik, té cilat jané evidentuar
gjaté procesit té hulumtimit né terren.

Kategorité kryesore sipas té cilave éshté
kryerhartézimiiprodukteve dhe shérbimeve
turistike  jané:  trashégimia  natyrore,
kulturore, kulinare dhe agro-turistike.

Pér secilén kategori studimi parashtron
informacion té bollshém dhe interesant.
Studimi  identifikon 11  produkte
ekzistuese dhe potenciale pér zhvillim
té trashégimisé natyrore né Leskovik,
Moravé, Lin/Tushemisht, Pustec, Dardhé
e Voskopojé gé nga ligenet e Ohrit dhe
Prespés, rezervatet e koranit e deri hipizmi,
parashutizmi, ecja, pistat e skive dhe
pyjet me jod té Moravés; 12 objektet mé
té réndésishme té trashégimisé kulturore
dhe produktet artizanale tradicionale
te zonés gé nga kishat e manastiret né
Mborje, Voskopojé, Boboshticé, Vithkug,
mozaikét mesjetare né Lin dhe varret e
vijetra né Proptisht e shumé té tjera né
Pogradec, Hogisht, Bilisht dhe 16 produkte

té trashégimisé kulinare dhe agro-turisitike
té identifikuara sipas pozités gjeografike
por edhe té ndérthurura me atributet e
tjera turistike.

Né pjesén e dyté té raportit paragiten
opinionet, kapacitetet dhe trendi i zhvillimit
té 40 bizneseve té zonés, (shtépi-pritje,
hoteleri, bar-kafe, restorante, hotele, taverna,
rezervate trofte dhe korani, mini-ferma,
kampingje, prodhues né agro-turizém,
ferma bletésh, etj) gé ushtrojné aktivitetin
e tyre né zonat e Leskovikut, Moravés,
Lin/Tushemishtit, Dardhés, Voskopojés,
Pustecit, Mborjes, Boboshticés, Vithkuqit,
Linit, Hogishtit, Bilishtit, Trebinjés, Ersekés,
Korgés, e Drenoveés.

Studimisjellté dhénambikéto biznese,sidhe
parashtron nevojat dhe sfidat e identifikuara
prejtyre pér zhvillimin e bizneseve lokale dhe
té turizmit né zoné. Njé pjesé té vecanté né
studim zé edhe parashtrimi i raportit gjinor
té té punésuarve dhe menaxheréve né kéto
biznese dhe nevojat pér specializime dhe
trajnime té punonjésve dhe menaxheréve
ekzistues dhe kérkesat pér rritje profesionale
né té ardhmen. Kéto té dhéna mund té
ushgejné edhe iniciativa dhe nisma té tjera
pér fugizimin e grave dhe vajzave né kéto
zona.

Sé fundi, raporti paraget konkluzione pér
problematikateidentifikuaraerekomandime
pér pérmirésime té nevojshme, pér té
kontribuar né zhvillimin e géndrueshém dhe
afatgjaté té turizmit alternativ né kété zoné.
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1.
Metodologjia

Pér pérgatitjen e kétij studimi, u pérdorén hulum-
timi né terren pérmes vrojtimit dhe intervistimit si
dhe studimi népérmjet kampionimit pérmes njé py-
etsori té standartizuar.

Pérgasja metodologjike e ndjekur paraqgitet si mé
poshté:

1. Produktet turistike jané evidentuar gjaté
procesit té hulumtimit né terren pérmes
vrojtimit dhe intervistimit me aktoré lokalé
si pérfagésues té Késhillit té Qarkut, push-
tetit vendor né zonat e pérfshira né studim,
pérfagésues té institucioneve fetare, bi-
znesit, agjencive turistike si dhe banoré té
zonés. Kéto produkte jané té kategorizuara
mbi bazén e pozicionit gjeografik dhe té
atributit turistik.

Pérgjaté studimit trajtohen pérfitimet, rreziget dhe
mundésité e zhvillimit pér njé séré produktesh tradi-
cionale dhe njé séré biznesesh gé i ofrojné ato né té

gjithé rajonin e Korgés. Studimi duhet lexuar népér-
mjet njé shtresézimi té trefishté gjeografik (Harta 1).

Sé pari jané analizuar lokalitetet e aférta me kufi-
rin shtetéror, té cilat do té quhen “zona té brezit té
paré”. Mé tej, shtrihen lokalitete né distancé mesa-
tare me pikat kufitare, té cilat do té quhen “zona té
brezit té dyté” dhe né fund, lokalitetet turistike mé
té largéta me pikat kufitare dhe zonat e mesme, té
cilat do té quhen “zona té brezit té treté”.

Metodologjia e kétij studimi bazohet né kombinimin
e analizave mes dy kategorive: pozités gjeografike
dhe atributit turistik. Kjo metodologji ndihmon pér
té shmangur dhe izoluar disa piképyetje té cilat
shfagen né studime té tilla né lidhje me disa variab-
la problematiké. Ndryshe nga cilado metodologji
tjetér, kjo ndihmon né analizimin e produkteve té
Sé njéjtés trashégimi, atyre né zonat e brezit té paré
dhe mé pas atyre né zonat mé té larguara prej kufirit.
Né kété ményré mund té analizohet nése problemet
apo atributet e asociuara me té njéjtin produkt kané
natyré thjesht lokale apo kombétare.

Krahasimi i té njéjtit produkt né zona té zhvendo-
sura né ményré pérfagésuese, mund té béhet vetém
népérmjet pérdorimit té késaj metodologjie.

Né bazé té metodologjisé, éshté kryer parashtrimi
i produkteve turistike, dhe népérmjet té dhénave
statistikore, filtrimi i atyre produkteve turistike té

Ohrid

Leake\Thrid

Voskopoje

Erseke

Leskovik

HARTA 1

cilat jané mé me interes pér shgyrtim né planin
afatgjaté té projektit.

2. Informacioni mbi bizneset né zoné éshté
pérftuar népérmjet metodés sé kampion-
imit. Instrumenti bazé i pérdorur ishte njé
pyetsor i strukturuar, administruar népér-
mjet intervistave té drejtpérdrejta. Pérmes
tij u mblodhén té dhéna té pérgjithshme né
lidhje me 40 biznese lokale, ritmet e rritjes
sé investimeve té kétyre bizneseve si dhe
tendenca e zhvillimit té tyre, sfidat krye-
sore dhe nevojat pér investime, rritje kapa-
citetesh té burimeve njerézore dhe né ofri-
min e shérbimeve. Né studim éshté matur
edhe komponenti gjinor né punésimin,
drejtimin dhe menaxhimin e kétyre
bizneseve si njé tregues i réndésishém pér
zhvillimin shumé dimensional té zonés
si né funksion té turizmit alternativ ashtu
edhe atij térésor té géndrueshém.
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Paraqitje e Produkteve Turistike

Tabela e méposhtme tregon né ményreé té
thjeshtézuar produktet turistike né bazé té
trashégimisé dhezonén nété cilén gjenden.

Mé pas paragitet njé analizé e kétyre bazuar
né té dhénat statistikore té pérftuara nga
pyetésori i bizneseve né terren.

Lloji i Trashégimisé Emri i Produktit

Pyje/kampingje

. Vendndodhja

Leskovik, Korcé

Hipizém me poni

Leskovik, Korgé

Rrymat ajrore pér parashutizém

Moravé, Korcé

Pyll me pérmbajtje jodi

Moravé, Korcé

Ligeni i Ohrit Lin/Tushemisht, Pogradec
Natyrore Rezervat trofte/korani Tushemisht, Pogradec
Pyje/ Pika vrojtimi Dardhé, Korgé
Pista e skive/Kamping Dardhé, Korgé
Pyje/ Pika vrojtimi Voskopojé, Korcé
Pista e skive/ Kamping Voskopojé, Korgé
LigeniiPrespés Pustec, Korgé
Kisha e Ristozit Mborje, Korgé
Kisha e Shén llias/ Kryqi Moravé, Korgé
Muret e Kalasé Mborje, Korgé
Kisha dhe Manastire Voskopojé, Korcé
Cezmat dhe rrugé me kalldrém Voskopojé, Korgé
Kulturore Prodhime artizanati Voskopojé, Korcé
Kisha e Shén Mérisé Boboshticé, Korgé
Kisha/Manastire Vithkug, Korgé
Mozaik mesjetar Lin, Pogradec
Kisha e Shén Mérisé, Ishulli i Maligradit Pustec, Korgé
Monumente kulturore/ kisha Hogisht, Bilisht
Varret e Selcés Proptisht, Pogradec
Gatime mish shqerre Boboshticé, Korcé
Lakroriné sac¢ Boboshticé, Korgé
Gatime peshku krap Pustec, Korgé
] Gatime peshku koran/trofté Tushemisht, Pogradec
Kulinare

Gatime mishi/ bulmet

Leskovik, Korgé

Gatime mishi/ bulmet

Erseké, Korcé

Gatime mishi/ bulmet

Vithkug, Korgé

Gatime mishi/ bulmet

Bilisht, Korgé

Agroturistike

Patate bio Voskopojé, Korcé
Raki kumbulle Voskopojé, Korcé
Raki kumbulle Drenové, Korgé
Raki mani Drenové, Korgé
Speci Pustec, Kor¢é

Fermé bletésh

Korcé

Raki kumbulle

Vithkug, Korgé

Veré rrushi

Leskovik, Korgé

TABELA 1. Produktet turistike né bazé té kategorisé té trashégimisé dhe zonés né té cilén gjenden
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Trashégimia
Natyrore

Né kété seksion jané parashtruar disa loka-
litete natyrore té cilat, né kushtet e duhura
té zhvillimit, mund té kthehen né atraksione
té médha pér té gjithé turistét vendas e té
huaj dhe té favorizojné zhvillimin e bizneseve
ekzistuese lokale.

- Pustec, Korcé

Ligeni i Prespés éshté njé ndér ligenet me
ujéra té freskéta né Evropé dhe ndahet mes tre
shteteve: Magedonisé, Shqipérisé dhe Greg-
isé me njé sipérfage té pérgjithshme prej 313.6
km?nga té cilat 190 km? i takojné Magedonisé,
84.8 km? Gregisé dhe 38.8 km? Shqjipérisé. Ligeni
i Prespés éshté ligeni mé i larté tektonik né Ball-
kan ipozicionuar né lartésiné 853 metra. Prespa
si térési ndahet né dy ligene: Prespa e Madhe dhe
Prespa e Vogél.

Ky ligen éshté térhegja kryesore pér vizitorét
e Pustecit. Ligeni éshté térheqgés pér turistét
edhe prej marketingut té trefishté gé gézon, nga
tre shtetet mes té cilave ai ndahet (Shgipérisé,
Magedonisé dhe Gregisé). Revista prestigjioze
“Forbes” né vitin 2010 e cilésoi si njé ndér 20
vendet turistike té késhilluara.

Lidhur me problematikat gé hasen né brigjet
e tij, banorét e Pustecit dhe menaxherét
e bizneseve atje shprehen unanimisht se
problemi kryesor i Ligenit té Prespés éshté
ndotja e tij. Kjo ndotje shtohet edhe prej
mungeses sé njé sistemi té organizuar té
menaxhimit t¢ mbetjeve brenda né Pustec.
Pastrimi i ligenit do té pérbénte investimin mé
té miré pér zonén (100 % e té intervistuarve).
Ndérhyrje té tjera prioritare té identifikuara nga
té intervistuarit si mé té nevojshme jané pér-
mirésimi i sistemit t&¢ menaxhimit té mbetjeve
né fshat dhe pérmirésimi i sinjalistikés rrugore
né térési (Grafik 1).

GRAFIKU 1

Ndérhyrjet prioritare
pér zonén e Pustecit

10

. Pastrimi i ligenit

Pastrimi i fshatit

M sinjalistika rrugore

5 0 %

Pérparési e Ligenit té Prespés éshté pozicioni
strategjik mes tre shtetesh, faktor ky gé ndikon né
marketingun turistik, si dhe né mundésiné pér bi-
njakézimin dhe bashképunimin mes bizneseve té
kétyre shteteve. Kjo e fundit éshté njé praktiké ende
e pazhvilluar ndérmjet bizneseve gé veprojné né
zoné. Si¢ tregon Grafiku 2, vetém 10% e tyre kané
patur bashképunimin me bizneset magedonase,
madje edhe né kéto raste ky bashképunim ka gené
sporadik dhe jo i vazhdueshém.

GRAFIKU 2

Bashképunimi me
biznese té ngjashme
né zonén ndérkufitare

10%

.Po
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Té pyetur rreth mbéshtetjes sé marré nga shteti
apo agjenci zhvillimi ndérkombétare a donatoré
té huaj, té anketuarit u shprehén unanimisht se
shteti shgiptar nuk ka béré asnjé investim qofté né
ruajtjen e mjedisit, infrastrukturé rrugore e turistike,
né promovimin e bizneseve pértej kufirit apo formé
tjetér mbéshtetjeje. Praktikat e mbéshtetjes nga
donatoré té huaj, apo organizatat lokale, jané ende
té panjohura pér bizneset e zonés.
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Administratorét e bizneseve dhe banorét shprehen
se pérrrjedhojé té marketingut sporadik gé ka zona
né té tre shtetet, ka fluks né rritje turistésh, por kur
vijné né zoné, zhgénjehen. Kjo bén gé ata té zhven-
dosen né Greqi ose Magedoni. Nése vazhdohet me
kéto ritme, jo vetém qé rrezikohet shkatérrimi i flo-
rés dhe faunés sé ligenit, por do pérkegésohet edhe
tradita kulinare e zonés gé ushgehet prej saj, si dhe
rrezikohet stanjacioni e falimentimi i bizneseve lo-
kale. Po ashtu, pérté orientuar dhe informuar sa mé
miré gjithé fluksin turistik nevojitet krijimi dhe funk-
sionimi i njé Zyre Informacioni Turistik.

Té renditura sipas prioritetit pér ndérhyrje, nevojat
imediate té zonés sé ligenit té Prespés jané: pastri-
mi i ligenit népérmjet investimeve nga shteti dhe
donatoré, pastrimi i gjithé komunés népérmjet kri-
jimit té njé sistemité miré pastrimi, dhe pérmirésimi
i infrastrukturés rrugore e vendosja e sinjalistikés
rrugore e turistike.

- Voskopojé, Korgé

Komuna Voskopojé ndodhet rreth 20 km né perén-
dim té Qytetit té Korcés dhe shtrihet né njé rraf-
shnalté té bukur mes Gorés dhe Oparit, me lartési
mesatare 1200 m mbi det, dhe sipérfage té pérgjith-
shme prej 64 km2. Komuna, ka nén juridiksionin e
saj pesé fshatra: Voskopoja (gendra e komunés),
Gjonomadhi, Lavdari, Shipska dhe Krushova, me
largési mesatare 5-7 km nga gendra.

Voskopoja ka gené njé prej gendrave mé té
rendésishme urbane né Ballkan duke datuar gé
nga viti 1330 me periudhén e saj te arté né 1794 kur
numéronte 30 mijé banoré, 27 kisha, njé akademi,
njé biblioteké, shtypshkronjén e paré né Ballkan (viti
1720) dhe marrédhénie tregtare té dokumentuara
me Laipzigun, Budapestin, Venecian e Vjenén. Edhe
pse tkurrur né njé fshat, si pasojé e tre rrénimeve e
djegieve té gytetit né 1769, 1789 nga turgit dhe né
1916 gjaté Luftés sé Paré Botérore, ajo ofron ende
shumé pér vizitorét si pérsa i pérket trashégimisé
kulturore e shpirtérore, ashtu edhe pasurisé natyrore.

Fshati éshté i rrethuar nga kodra té larta dhe pyje
halore me fiere. Verat e freskéta dhe té gjelbérta,
dimrat e ftohté, ajri i pasur me oksigjen dhe aromé
pishash, si edhe pista e skive me déborén gé zgjat
deri né prag pranvere, jané karakteristika gé e
béjné Voskopojén njé vendndodhje térhegése pér
turistét né ¢do stiné. Kjo zoné ka si pasuri natyrore
lugina e pllaja, shpate e gryka pérrenjsh, zona
masive me pyje, kryesisht pisha, ahu e dushku, gé
formojné kurorén pérreth Voskopojés.

Pjesé e kétij variacioni té madh natyror, né
Voskopojé gjenden njé numér i madh lokalitetesh
kampingu ndér té cilat pérmendim: pistén e skive,
pyllin e Manastirit me sipérfage 1.5 hektaré me
pisha e pyllin e Shén Joan Pararendésit, pyllin me
ahe té Shén Kostandini me sipérfage rreth 2 hektaré,
pyllin e Shipskeés etj. Pylli i Shipckés shtrihet né njé
lartesi prej 1279 m, éshté njé prej pasurive natyrore
té zoneés, éshté njé pyll halor i pasur me jod dhe i
populluar me fazané e arinj si dy nga speciet mé
té rralla té faunés né Ballkan. Né Shipské gjendet
edhe Kisha e Shén Gjergjit, njé monument kulture
me vleré té rrallé nén mbrojtjen e shtetit shqiptar.
Kéto veti e pasuri e béjné até njé vend térheqés pér
pushime dhe kurime si dhe té pérshtatshém pér
gjueti.

Pista e Skive té Voskopojés, éshté njé nga vendet e
rralla ku mund té zhvillohen sportet dimérore, por
iniciativat pér ta zgjeruar dhe cuar mé tej turizmin
alpin dhe sportin diméror jané té pakta.

Shuméllojshméria natyrore éshté njé piké shumé e
forté pér kété lokalitet/zoné, gé i shtohet atributeve
dhe atraksioneve turistike té Voskopojés. Sinjalistika
rrugore éshté kompletuar tashmé, duke e béré mé
té thjeshté arritjen dhe orientimin e turistéve né
zoné. Zyra e Informacionit éshté ngritur dhe éshté
funksionale, duke e organizuar fluksin e madh té
turistéve né ményré sistematike.

Megjithé zhvillimet pozitive, megenése zona éshté
shumé e gjeré, ekzistojné ende njé seri problema-
tikash. Sikundér u evidentua edhe prej anketimit,
pér banorét e zonés dhe bizneset, tre ndérhyrjet
kryesore té identifikuara si mé té nevojshmet jané:
pérmirésimi i infrastrukturés rrugore, trajnimet pér
bizneset dhe pérmirésimii marketingut (Grafik 3).

GRAFIKU 3
Ndérhyrjet prioritare
pér zonén e Voskopojés

30

20%

Pérmirésimii Programe Pérmirésim i
infrastrukturés trajnimi pér marketingut
rrugore bizneset
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Pérmirésimi i infrastrukturés rrugore do té forconte
akoma mé shumé rolin e Zyrés sé Informacionit dhe
sinjalistikés rrugore shumé té miré dhe do té krijon-
te mundési edhe pér sistemimin e pérmirésimin e
pistés sé skive, né pjesé té vecanta té saj.

Zhvillimi i trajnimeve pér burimet njerézore té bi-
zneseve té shumta né kété zoné, do té pérmirésonte
cilésiné e shérbimit dhe kujdesit ndaj klientit, si dhe
kultivonte e promovonte traditén kulinare té zo-
nés. Kjo do té ndikojé né géndrimin mé té gjaté té
turistéve né Voskopojé, duke rritur kontibutin e tyre
né bizneset lokale.

Me gjithé zhvillimin e zonés sé Voskopojés, nevojitet
njé strategji e géndrueshme marketingu, pér té
ruajtur e rritur numrin e turistéve e vizitoréve. Nése
kéto investime béhen sé shpejti, kjo zoné do té
njohé njé zhvillim té madh turistik, duke rritur edhe
té ardhurat e gjithé rajonit.

- Tushemisht, Pogradec

Fshati Tushemisht shtrihet né lindje té gytetit té
Pogradecit, rreth 5 km larg tij, dhe pérbén njé oaz
té miré té vlerave natyrore, njerézore, fetare, his-
torike e klimatike né zoné. Fshati ka njé sipérfage
prej rreth 200 ha pyje té perzieré ahu dhe bredhi.
Ai kufizohet me ligenin e Ohrit né veri, me Malin e
Thaté né lindje, me fshatin Zagorcan né jug dhe me
fshatin Starové né peréndim. Né té& mbizotéron njé
nderthurje e klimés malore dhe asaj té buté kodri-
nore.

Né Tushemisht ndodhet edhe Parku i Drilonit, gé ka
marré emrin nga lumi gé buron aty. Pemét e shumta
dekorative dhe bimét e ndryshme jané né harmoni
té ploté me ujrat e kristalta té lumit Drilon, rrugicat
pér shétitje, urat karakteristike prej druri dhe zogjteé.

Rezervati i troftés dhe koranit “Naum Stambollxhi”
pérbén njé kategori mé vete brenda trashégimisé
natyrore té zonés, pasi pérpos shpérndarjes mé
té miré té troftés dhe koranit, rezervati éshté edhe
njé atraksion turistik unik né llojin e tij. Ky rezervat
natyror ndodhet né krygézim té rrjedhave té ligenit
té Ohrit dhe Prespés, duke marré ujé nga té dy. Uji,
i filtruar prej shkémbinjve, ka njé gartési té madhe
dhe éshtéipijshém. Ky atraksion natyror funksionon
si biznes i vogél, dhe cilido turist mund té vizitojé
mjediset e ti].

Megjithaté problematika e identifikuar mé lart
né Ligenin e Ohrit dhe té Prespés pérsa i pér-
ket ndotjes sé ligenit mungesés sé menaxhimit
té mbetjeve né zonat e banuara rrezikon rritjen,
kultivimin dhe ruajtjen e peshkut té rrallé né kété
zZone.

Né zonén e Tushemishtit jané shumé té nevojshme
investimet né sinjalistikén rrugore e turistike dhe
rritien e nivelit té marketingut pér atraksionet
turistike té saj. Né kushtet aktuale infrastrukturore,
nése nuk ndihmojné banorét e zonés duke ofruar
drejtimin tek rezervati, éshté praktikishte pamundur
gé njé turist ta gjejé vendodhjen e tij. Investimet e
sipérpérmendura, kombinuar edhe me njé fushaté
té miré marketingu, do té sillnin shumé turisté né
zoné dhe kultivonin njé tradité mé té miré té rritjes
sé numrit té tyre cdo vit.
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Ligeni i Ohrit éshté ligeni mé i thellé
né Ballkan (285 m) me moshé 2-4 mil-
ioné vjecare dhe éshté nén mbrojtjen
e UNESCOs prej vegantisé sé tij dhe 17
llojeve té specieve ujore gé rriten né té.
Megenése rajoni i mbuluar prej Lige-
nit té Ohrit éshté shumé i madh, jané
analizuar dy lokalitete breg-ligenore gé
paragesin interes turistik mé té larté:
Lini dhe Tushemishti.

Lini éshté njé gadishull i vogél, por
shumé piktoresk me njé fshat me té
njéjtin emér, né pjesén peréndimore
té Ligenit té Ohrit. Jeta né gadishullin
e Linit daton né fillimet e periudhés se
Hekurit, dhe atéheré mendohet gé Lini
ka gené njé ishull i lulézuar. Né pjesén
e sipérme té gadishullit, zbulimet arke-
ologjike né 1968 nxorén né drité njé
mozaik shumeé té vecanté qé i pérket
shekullit t& VII-VI para Krishtit, kohés
sé sundimit té Perandorit Romak me
origjiné ilire, Justinianit. Gojédhénat
thoné se Lini ka gené vendi i preferuar
i pushimit té prindérve té Perandorit
Justinian.

Fshati Lin éshté njé mundési joshése
pér té paré jetén né Ligenin e Ohrit
nga njé perspektivé tradicionale, pasi
aty ruhen shumé tradita dhe zakone té
jetesés e gatimeve té vjetra. Rrugét gjar-
péruese té shtruara mestilin e vjetér me
guré, shtépi prej tulle dhe druri gérshe-
tohen me njé baziliké té hershme me
8 mozaiké shuméngjyrésh qgé tregojné
peshq, zogj uji dhe bleté, e daton nga
shekulli i V. Gérmadhat e Bazilikés Bi-
zantine, nén mbrojtjen e Trashégimisé
Botérore, jané té mbuluara nga njé kon-
struksion i veganté, pér ta mbrojtur nga
démtimet. Megjithaté kushtet aktuale
té ruajtjes sé saj nuk lené mundési pér
ta vizituar dhe admiruar.

Megjithé atributet turistike dhe vlerat
gé mbart, aktualisht fshati Lin pérbal-
let me shumé problematika té cilat
rrezikojné zhvillimin e turizmit né
zoné. Né Grafikun 4, si mé poshté, jané
pasqyruar tre prioritetet dhe nevojat
mé emergjente té identifikuara nga an-
ketimi.

GRAFIKU 4
Nc ot prioritare
e Linit

20
_

Krijimi i
lehtésirave pér
bizneset e reja

Pastrimi i
fshatit

Pastrimi i ligenit

Pastrimi i ligenit, si prioritet i paré, éshté njé problematiké e
vietér dhe e mbartur né vite. Kolektorét e gytetit té Pogradecit
gé jané burimi i vetém i pastrimit té ligenit, nuk jané té mjaf-
tueshém né kété drejtim.

Pastrimi i fshatit éshté njé problematiké e cila ka té njéjtén
peshé si pastrimi i ligenit, pra jané dy problematika té cilat
shkojné paralel me njéra-tjetrén né optikén e bizneseve té
zonés. Mospastrimi i fshatit ka demotivuar gjithnjé vizitorét,
té cilét jané zhgénjyer pér shkak té disbalancés mes market-
ingut dhe kushteve reale gé gjejné né Lin. Sistemi i mbledhjes
sé mbeturinave éshté jofunksional dhe kosha té tejmbushur
me mbeturina ndodhen né méshiré té fatit.

Vihet re se shumé pak biznese operojné né kété fshat.
Ekzistojné vetém tre bujtina, té cilat funksionojné edhe si bar-
restorante. Numri i dhomave gé ato ofrojné éshté i limituar, e
megjithaté edhe ato shumé rrallé mbushen pasi nuk ka fluks
turistésh pér mé shumé se gjysém dite, pér shkak té lénies
né harresé té fshatit. Kontaktet me bizneset homologe né
Magedoni jané inekzistente, sepse kané munguar nismat
private apo projekte té geverisé lokale né kété drejtim.

Sipas pérgjigjeve té té anketuarve, né Lin tre jané faktorét
kryesoré gé kané cuar né kété situaté gé rrezikon té shpérbéje
gjithé mundésité e médha té kétij fshati turistik: pér 45% té
té anketuarve éshté shteti (pushteti vendor), i cili pér vite me
radhé nuk ka marré masat e nevojshme né pastrimin e fshatit
dhe ligenit; pér 40 % té té anketuarve pérgjegjés jané veté
banorét e fshatit, té cilét nuk kané ruajtur kulturén e pastértisé
pér kété fshat, ndérsa 15% e shikojné problemin tek mungesa
e iniciativés té sektorit privat né kété né rajon (Grafik 5).

Por a jané kéto problematika té vézhgueshme vetém né kété
fshat, apo hasen edhe né zona té tjera té lagura nga Ligeni i
Ohrit? Aduhet konsideruar fshati Lin si njé variabél sui generis
pér t'u studiuar dhe zhvilluar, apo éshté njé problematiké
konstante gé manifestohet né gjithé zonén shqiptare té
Ligenit té Ohrit?

Nga vézhgimet, duket se né Lin ekziston njé problematiké e

cila e kthen até né njé rast sui generis pér té gjithé rajonin:
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GRAFIKU 5
Faktorét gé pengojné zhvillimin e turizmit
néLin

Mungesa e ndérhyrjeve/iniciativave té
pushtetit vendor

4 O%

Sjellja e banoréve

B 1s.

Mungesa e
iniciativave
private

marrédhéniet e banoréve me njéri-tjetrin, dhe apatia
e pushtetit vendor si njé entitet rregullues pér té
ruajtur ekuilibrat socialé. Por nése gjendja vazhdon
né kété ményré, turizmi né Lin jo vetém gé mund
té pésojé njé stanjacion permanent, por mund té
rrezikohet flora dhe fauna e Ligenit té Ohrit.

Krahasimi paralel me zona té ngjashme tregon se
problematikat e tjera né térési kané ngjashméri,
dhe rrjedhimisht edhe ndérhyrjet dhe investimet e
ngjashme do té sjellin pérfitime pér Linin (né nevojat
e veta specifike) si edhe gjithé zonat turisitike té
Ligenit té Ohrit.

Tushemishti éshté njé zoné turistike né skajin tjetér
pogradecar té Ligenit té Ohrit. Ndryshe nga fshati
Lin, kjo zoné éshté e gjelbéruar dhe e mbushur
me restorante dhe hotele me kuzhiné té shkélgyer
vendase dhe kontinentale. Me gjithé zhillimin
sporadik té turizmit dhe ruajtjes sé miré té shumé
traditave kulinare té zonés, fshati ka probleme gé
e pengojné zhvillimin e gendrueshém té tij. Sic
ilustrohet edhe né Grafikun 6 né kété lokalitet, dyjané
problemet e evidentuara: mungesa e financimeve
nga shteti dhe papastértia e ligenit.

Nése krahasojmé faktorét gé pengojné zhvillimin
turistik té fshatrave Lin dhe Tushemish, del se
problemet gé konvergojné né té dyja lokalitetet
jané pastértia (ose mé sakté, papastértia) e
ligenit, dhe financimet shtetérore pér zhvillimin e
turizmit. Ndérkohé né Tushemisht ekziston edhe

Faktorét gé pengojné
zhvillimin e turizmit né
Tushemisht

60

Mungesa e
investimeve
shtetérore

Ndotja e ligenit

njé problematiké tjetér, té cilét banorét nuk e
pérmendin, por gé pér turistét éshté shumé
e dallueshme: mungesa e sinjalistikés dhe
infrastruktura e varfér rrugore. Né njé zoné me
fluks té madh e me biznese aq té zhvilluara sa kjo,
situata duhet té ndryshojé népérmjet investimeve
dypaléshe, shtetérore dhe private. Vetém atéhere
do té jepet mundésia pér binjakézime eficente me
bizneset pértej kufirit, si dhe njé marketing mé i
miré turistik pér zonén.

- Dardhé, Korgé

Fshati Dardhé ndodhet 19 km larg qytetit té
Korgés, né njé lartési prej 1400 metra mbi nivelin
e detit. Ky lokalitet térheqés turistik, me njé bukuri
marramendése té peizazhit né ¢do stiné, ujéra
té shumté gé zbresin nga majat e maleve gé e
rrethojné, gjendet mes pyjeve té larta té ahut, e
mé pak té pishave e lajthive. Gjaté 5 dekadave té
kaluara, né kodrat pérreth jané mbjellé dhe sasi té
konsiderueshme pishe té zezé dhe méshteknash.
Né zoné gjenden edhe pyje bredhi 80 vjecare
gé shtrihen mbi vendndodhjen e fshatit. Kéto
karakteristika i japin Dardhés, pérve¢ pamjes
piktoreske edhe njé larmi biodiversiteti natyror.

Megjithaté, gjithé kéto pasuri jané shfrytézuar pa
kriter gjaté kétyre 24 viteve dhe nevojiten masa pér
ruajtjen e késaj pasurie e biodiversiteti ge shérben
si bazé pér zhvillimin e turizmit lokal né ¢do stiné.
Dardha éshté njé nga zonat mé té njohura pér
turizém malor, pér kamping dhe ski.

Marketingu né lidhje me kété lokalitet éshté shumé

i forté, pér shkak té dinamikés sé pandérpreré té
vizitoreve gjaté gjithé vitit, frekuentimit nga té
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gjitha grup-moshat e turistéve por edhe té shtépive
verore gé shumé personalitete té shquara té jetés
politike dhe kulturore shqiptare kané kétu.

Njé nga anét pozitive jo vetém té fshatit Dardhé, por
té gjithé komunés Drenové (nén juridiksionin e té
cilés éshté Dardha), éshté njé strukturé komunale
miréfunksionale, e cila orienton dhe jep informacion
mbi turizmin.

Problemet kryesore té Dardhés jané mé sé pari
infrastruktura e dobét rrugore gé té con atje,
mungesa e sinjalistikés rrugore pérkatése, si dhe

investimet e pakta private pér krijimin e bujtinave
apo haneve (Grafik 7).

GRAFIKU 7
Faktorét gé pengojné zhvillimin
e turizmit né Dardhé

Infrastruktura e dobét rrugore

B 25

Mungesa e sinjalistikés
rrugore e turistike

- 25

Iniciativat e pakta
private

Faktorét gé pengojné zhvillimin e turizmit (por
jo vetém) kané efekte té shtrira gjaté gjithé vitit.
Infrastruktura e varfér rrugore (faktor pengues pér
50% té té intervistuarve) manifestohet né rrugét e
démtuara té cilat e béjné té pamundur lévizjen me
automjete népér té gjitha objektet dhe lokalitet
me interes turistik. Né dimér situata éshté mé
e véshtiré, dhe cdo vit raportohen bllokime té
garkullimit pér shkak té mos-hegjes sé déborés
prej rrugés. Sinjalistika rrugore e pamjaftueshme
(faktor pengues pér 25% té té intervistuarve) e bén
té véshtiré gjetjen e pikave strategjike té pushimit
dhe aktivitetit turistik nga turistét vendas e ag mé
shumé nga ata té huaj.

Shumeé pak biznese operojné né zoné krahasuar me
potencialin turistik té saj. Biznesi mé i marketuar i

zonés gé ka ndikuar pozitivisht edhe né marketimin
e fshatit dhe vlerave té tij turistike, éshté njé hotel
luksoz, i cili ofron kushte optimale pér pushuesit
né ¢cdo stiné, por nuk éshté i pérballueshém pér té
gjitha kategorité e turistéve. Né varési té€ mundésive
ekonomike dhe preferencave té turistéve ekzistojné
mundési té tjera pushimi e akomodimi né hotele té
vogla dhe guest house.

Mundésité shumé té mira pér kamping, né ciléndo
sting, jané té dyzuara mes natyrés sé geté, ajrit dhe
ambientit shumé té pastér, pyjeve dhe panoramés
térhegése nga njéra ané, dhe mungesés sé
kushteve pér té ushtruar mé sé miri kété aktivitet
turistik nga ana tjetér. Nuk ekziston ende njé zoné
kompakte, e organizuar e pajisur me gjithé lehtésirat
infrastrukturore té nevojshme pér zhvillimin e
kampingut.

Pista e skive, e inaguruar pak vite mé paré, éshté njé
atraksion shumé i vizituar diméror, dhe ofron njé
prespektivé shumétémiréekonomike pértéardhmen
nése hapen dhe menaxhohen e marketohen miré
bujtina té shumta né zoné pér té akomoduar turistét
diméroré. Duke vérejtur trendin e numrit té turistéve
né zoné, duhen motivuar bizneset private né krijimin
e kushteve pér akomodim masiv né kété lokalitet,
pasi ¢do vit e mé shumé po rritet numri jo vetém i

turistéve vendas, por edhe i atyre té huaj.

Trashégimia
Kulturore

I. MOZAIKU MESJETAR
- Lin, Pogradec

Bazilika Kristiane né fshatin Lin dhe mozaiku i
ndodhur atje datojné né shekullin e VI dhe VIl té
Erés sé Re. Ato jané vepér e kulturés Bizantine.
Mozaiku Mesjetar ndodhet né gadishullin e Linit 22
km larg gytetit té Pogradecit dhe éshté njé objekt
mjaft interesant. Mozaiku éshté i rrallé mes té gjitha
zbulimeve arkeologjike né vendin toné, dhe si i tillé
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ka térhequr dhe térheq vazhdimisht vizitoré
té shumté.

Mozaiku daton me kohén e Justinianit,
perandor me orgjiné llire né shek e VI-té
té erés soné. Ky objekt me vlerat e tij unike

éshté pjesé e hartés arkeologjike evropiane.
Ekzistojnédyrrugégétécojné prejfshatitLin
tek mozaikét. E para, njé rrugé kémbésore
tepér e ngushté dhe e véshtiré, népér té
ciléen duhet té té udhéhegin banorét e
zonés dhe e dyta rruga automobilistike,
mé e dukshme por né gjendje té kege dhe
pa asnjé shenjé té infrastrukturés turistike.
Nén njé administrim té varfér dhe kujdes
minimal mozaiku rrezikon démtimin
dhe harresén. Gjaté stinéve me reshje,
ai mbrohet duke e mbuluar me réré, njé
ményré rudimentare mbrojtjeje kjo, e cila
ka filluar ta démtojé gradualisht.

Mozaiku, me bukurité e tij, dhe disa bare/
restorante e hotele bashkékohore té ngritur
nébrigjeteligenit,ekanébérétashméfshatin
Lin té zeré njé vend té vecanté né hartén
turistike té Pogradecit, dhe pér mé gjeré
té rajonit té Korgés. Kjo ka gjalléruar edhe
turizmin familjar dhe interesin e biznesit pér
té investuar pér zhvillimin e tij. Pérballé késaj
situate térhegése, turistét shpesh ndeshen
me njé kulturé té pamjaftueshme né ruajtjen
e mjedisit dhe késaj pasurie té madhe, sidhe
né trajtimin e turistéve.

Vazhdimésia e turizmit kulturor né kété
zoné éshté e lidhur katércipérisht me
kujdesin pér mozaikun e pasurité e tjera
kulturore, natyrore e kulinare té zones,
marketingun e miré té tyre dhe ndértimin
e hoteleve dhe bujtinave, menaxhimin
e tyre dhe investimeve té géndrueshme
shtetérore dhe private né zone. Mungesa e
gjithé sa mé sipér, ka béré gé turistét té mos
kalojné mé shumé sé sa gjysmé dité né kété
zoné, duke kufizuar pérfitimet ekonomike
gé zhvillimii turizmit mund té sjellé.

I1. KISHA DHE MANASTIRE
- Voskopojé, Korgé

Voskopoja ka njé trashégimi té pasur
kulturore e monumentale. Kété e tregon
prania e shtaté kishave dhe manastirit té
Shén Prodhomit. Né kulmin e zhvillimit té
saj né shekullin e XVI, Voskopoja ka patur
shtypshkronjé, akademi dhe shumé figura

té shquara kontribues né jetén kulturore e akademike né
vend dhe Evropé. Voskopoja ka trashéguar njé infrastrukturé
té njohur me rrugé me kalldréme, shtépi karakteristike
me guré te gdhendur, ura, cezme etj. Siti arkeologjik i
Voskopojés éshté i mbrojtur dhe éshté shpallur nga geveria
zoné historike dhe turistike. Vlerésimi i trashégimisé i ka
dhéné mundési njohjeje dhe zhvillim kétij territori.

Manastiri i Shén Prodhromit (Shén Joan Pararendésit)
éshté ndértuar né 1632 dhe éshté njé nga manastiret mé té
njohur dhe mé té vjetér té Shqipérisé. Eshté i dekoruar me
afreske té bukura nga murgu artist Andon Shipska. Fshati
Shipska né Komunén e Voskopojés mban emrin e tij dhe
sot. Kisha e kétij manastiri éshté ndértuar mé 1632 sipas tipit
Athonit, trekonkésh, me plan né formé krygi mbuluar me njé

kupolé té vendosur mbi njé tambur té larté. Brendia e kishés
u dekorua me piktura né vitin 1659. Narteksi i kishés éshté
ndértuar dhe pikturuar nga fundi i shek. 17-té, ose fillimi i
shekullit té 18té.

Pér fat té keq prej kompleksit té kishave dhe ndértesave
té manastirit ka mbetur vetém njé kishé, pér shkak té
tre shkatérrimeve té gytetit té atéhershém, gjaté viteve
1769, 1789 e sé fundmi né 1916 gjaté luftés sé paré
botérore. Né rrethinat e késaj kishe festohet dita e Shén
Prodhomit ¢do vit mé 24 Korrik. Edhe pse njé festé
fetare e besimit ortodoks, ajo éshté kthyer né njé festival
pér té gjithé banorét e zonés dhe fshatrave pérreth,
pavarésisht besimit. Né Voskopojé organizohet edhe
festivali i vllehéve ¢do vit né 2 Korrik, njé festim i kulturés
Vllaho/Arumune té zonés. Shén Prodhromi éshté njé nga
vendet me té preferuara pér pushime malore, me klimé
té mrekullueshme dhe gjelbérim té dendur né hapésirén
pérreth. Manastiri éshté shpallur monument kulture* dhe
éshté nén kujdesin e UNESKO.

Kisha e Profet Ilias éshté ndértuar mé 1751 prané rrugés
sé vjetér té karvanéve gé lidhte Voskopojén me Beratin.
Bazilika e Profet Ilias éshté bazilika e fundit e ndértuar gjaté
periudhés sé lulézimit té Voskopojés dhe i pérket njé tipi
bazilikat té ndryshém nga ai i ndértuar deri né até kohé né
kété gytet. Bazilika e Profetlliasi pérmbahet mé me besnikéri
tipit klasik té bazilikés dhe ka mbulesé druri. Megjithése né
gjendje té degraduar, pérséri lé pérshtypje té forta si brenda
ashtu edhe jashté, si edhe me peisazhin gé shpaloset nga
pozicioni dominues gé ka. Né peréndim té naosit ka gené
narteksi dhe né jug ka gené arkada, té cilat jané rrénuar nga
térmeti i vitit 1960. Ndértimet e tjera gé ngriheshin brenda
oborrit té kishés rrethoheshin nga mure té larta guri, ku
theksin kryesor e jepte kémbanaria.

1) http://www.planifikimi.gov.al/sites/default/files/
Harta%20Monumentet%20Kulturore.pdf
2) Naos - Salla e madhe e kishés ku géndrojné besimtarét
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Kisha e Kryeengjéjve Mihal e Gabriel thirret shkurtimisht
“kisha e Shén Méhillit”. Kisha ka gené pjesé e njé kompleksi
ndértimesh, ku bénin pjesé kisha e Shén Spiridonit, kisha
e Shén Varvarés dhe disa ndértime té tjera ndihmése té
ngjitura né murin verior té naosit. Sot nga i gjithé kompleksi
i kishés sé Kryeengjéjve Mihal e Gabriel ruhen vetém naosi?
dhe narteksi®. Arkada“, njé ndértim pak vite mé i vonshém
se sa naosi, &shté rrénuar gjaté térmetit té vitit 1960. Kisha
éshté e tipit baziliké me mbulesa té kurbézuara dhe paraget
interes néstilin e elementéve arkitekturalé si njé ndértim disi
mé arkaik se bazilikat e tjera po té kétij tipi né Voskopojé.
Kisha mendohet té jeté ndértuar né vitin 1696. Pikturimii saj
éshté kryer né vitin 1722 nga njé piktor anonim.

Kisha e Shén Athanasit éshté ndértuar mbi kodrén me té
njéjtin emér, e cila ka shérbyer edhe si varrezé e gytetit té
Voskopojés. Kisha e Shén Athanasit éshté kisha e katért
e té njéjtit tip, baziliké me mbulesa té kurbézuara, e
ndértuar né Voskopojé. Kisha éshté ndértuar gjaté viteve
1721-24, ku mé 1721 ka pérfunduar naosi dhe mé 1724 ka
pérfunduar arkada. Narteksi éshté rrénuar nga térmeti i
vitit 1960. Pikturimi i naosit dhe arkadés ka pérfunduar né
gershor tévitit 1745 nga véllezérit Konstantin dhe Athanas
nga Korca. Pikturat e naosit dallohen pér programin
ikonografik tepér té vecanté, ku prezantohet njé cikél
tepér i zgjeruar me skena té shumta té martirizimit té
shenjtoréve dhe ku trajtimi i hollésishém i torturimit té
tyre tejkalojné fantazité e shikuesit. Né pikturat e arkadés
véllezérit Konstantin dhe Athanas kané prezantuar
me mjeshtéri njé cikél té zgjeruar té Apokalipsit, i cili
konsiderohet si cikli mé i ploté i prezantuar né afreske
deri né até periudhé.

Kisha e Shén Nikollas éshté e vetmja baziliké me
mbulesa té kurbézuara né Voskopojé gé ruan té plota
té gjithé elementét arkitektoniké e funksionalé té saj:
naosin, narteksin, arkadén dhe kémbanaren. Kisha éshté
ndértuar nga gershori i vitit 1721 deri né shtator té vitit
1722. Kémbanarja e sotme éshté njé rindértim i vitit 1936.
Né kompleksin e kishés sé Shén Nikollas bénte pjesé
edhe kisha e Shén Efthimit, gé sot éshté rrénuar. Brendia
e kishés sé Shén Nikollas éshté pikturuar mé 1726 nga
mjeshtri mé i madh i pikturés Ballkanike té shekullit 18té
Davidi nga Selenica. Arkada e késaj kishe éshté pikturuar
né vitin 1750 nga véllezérit e njohur Konstantin dhe
Athanas nga Korca, té mbiquajtur “Zografi”. Kétu ata kané
pasqyruar té ploté pér heré té dyté ciklin e Apokalipsit
(herén e paré ata e kané paraqitur kété cikél tek arkada e
kishés sé Shén Athanasit né Voskopojé mé 1745).

Kisha “Fjetja e Shén Mérisé” ndértuar mé 1887, éshté
kisha mé e madhe né Voskopojé e cila ka shérbyer edhe
si katedrale e qgytetit. Né oborrin e saj ka gené dikur
selia e géndrimit té pérkohshém té mitropolitéve si dhe

3) Narteks - Parasalla e kishés ortodokse

4) Arkada - Hapésira e kishés e ndaré me harge dhe cati
né formé kupole.

5) Paraklisi - Shérbimi i lutjes

paraklisi® i Shenjtoréve Anargjiré Kozma
e Damian. Nga térésia e ndértimeve
té dikurshme té katedrales, sot ruhen
vetém naosi dhe kémbanaria, pasi
narteksi né peréndim dhe arkada né jug
té sajjané shembur. Kisha “Fjetja e Shén
Mérisé€” éshté ndértuar rreth vitit 1699
dhe paraget njé kombinim té pérkryer té
planit bazilikat me mbulesat hapésinore
té kurbézuara, duke formuar njé ndértim
bazilikat té njé lloji té veganté pér kohén.
Kisha éshté pikturuar mé 1712 nga tre
piktoré nga krahina e Agrafas né Greqj,
Theodhori, Anagnosti dhe Steriani. Né
programin ikonografik vendin kryesor e
zé Hymni Akathist, gé i dedikohet Shén
Mérisé dhe pérbéhet nga 24 skena, aqg sa
strofa ka edhe himni. Cdo 15 Gusht né
Voskopojé festohet festa e Shén Mérisé,
si tradité e ruajtur dhe pércuar né shekuj.

Objektet e kultit té sipérpérmendura,
jané pjesé shumé e réndésishme e
trashégimisé kulturore sepse pérfagésojné
vlera t& ¢muara té besimit, historisé dhe
gytetérimit té dikurshém. Né vitin 2002,
kéto objekte jané renditur né Fondin e 100
Monumenteve Botérore né rrezik rrénimi.

Problemet gé has zhvillimi dhe kultivimi
i turizmit kulturor jané té njéjtat té
pérshkruara né seksionin e trashégimisé
natyrore pér kété lokalitet (infrastruktura
dhe sinjalistika rrugore e turistike).
Gjithashtu, duhet té vazhdojé né ményré
sistematike restaurimi i objekteve fetare,
pér té shmangur rrezikun e shkatérrimit té
tyre. Investimet e sipérpérmendura né kété
zoné do béjné té mundur shfrytézimin e
potencialit t& madh té zhvillimit turistik gé
zona pérfagéson.

1ll. VARRET E SELCES
- Proptisht, Pogradec

Varret e Selcés gjenden 40 km larg
Pogradecit, né zonén malore té Mokrés,
né Selcén e Poshtme. Selca u themelua né
shekullin e VI p.e.r, u fugizua né shekullin
IV-11, kur u ndértuan muret gé rrethonin njé
sipérfage prej tre hektarésh. Zona lulézoi
mjaft ndjeshém me ndértimin e rrugés
Egnatia. Selca ndodhet pérgjaté késaj
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rruge, gé lidhte luginén e sipérme té Devollit me
vendbanimet e kolonive greke. Né kété sipérfage
jané zbuluar 5 varre monumentale mbresélénése,
qé i pérkasin késaj periudhe, té ndértuara nga fundi
i shekullit IV p.e.r té cilat jané unike né Evropé pér
nga teknika e realizimit té tyre.

Katér nga kéto varre jané gdhendur si tunele
né shkémb dhe njeri éshté i rrethuar me blloge
katérkéndore guri. Brendésia e varreve pérbéhet
prej njé paradhome dhe dhomés sé varrimit, me
njé shtrat prej guri pér trupin dhe rafte pér pajisjen
e varrimit. Mbi varret éshté njé shesh orkestre, pér
ceremonité e varrimit.

IV. DARDHA

Fshati Dardhé, njé ndér lokalitetet mé térhegése
pér turistét, né rajonin e Korcés ofron pérveg
bukurive dhe vlerave natyrore té pérmendura mé
lart né kété studim, edhe njé pasuri historike e
shpirtérore té materializuar né kishat e ndértimet e
tjera funksionale té zonés. Kisha e Shén Gjergjit né
Dardhé, éshté njé ndér monumentet e kulturés sé
zonés, shkolla e vjetér me konvikte funksionale deri
né vitin 1936, si edhe Cezma e Floririt, jané disa nga
atraksionet e kétij fshati té pasur si nga dimensioni
historik, kulturor ashtu edhe natyror.

V. KISHA E MONUMENTE TE TJERA

TE RENDESISHME
- Vithkug, Korcé

Né fshatin Vithkug, 25 km né jug-peréndim
té Korgés, njé fshat piktoresk me gjurmé
monumentesh antike dhe burime me ujé mineral,
gjenden edhe shume kisha ortodokse té vjetra
me interes pér t'u vizituar. Midis tyre listojmé
manastirin e Shén Pjetrit dhe kishén e Shén
Pavlit té pasura me afreske, kishén e Shén Mérisé,
Shén Kozmait, si dhe kishat e Shén Mihalit e Shén
Gjergjit, afresket e té cilave jané pikturuar prej
mjeshtérve té asaj kohe, Kostandin Shpataraku
dhe Zografi. Kéto jané té vetmet gé kané mbetur
nga 24 té tilla gé numéronte fshati né fillim té
shekullit té 16-té.

Monumente té réndésishme né Vithkuqg jané edhe
Ura e Zotos e cezmat e ndértuara me njé mjeshtéri
térrallg, si psh ajo e Nasto Kroit, e Migugit, e Kurtigit,
e Arrés sé Thaté etj.

Edhe ky fshat ka pésuar té njéjtin fat té keq si
Voskopoja, e megjithaté ruan traditat dhe vlerat e
trashéguara né vite. Né mjediset e kétyre kishave e
né rrethinat e fshatit zhvillohen ¢do vit festat e Shén
Pjetrit me 29 Qershor, dhe dita e Shén Nikodhimés
mé 10 Korrik, gé pérpos tradités fetare pasurohen
edhe nga panaire me muziké, veshje tradicionale
dhe ushgime té zonés.

VI. KISHAT E DRENOVES

Pak kilometra larg Korgés shtrihet fshatii Drenovés, i
pozicionuar mes dy lumenjve té vegjél midis Malit té
Moravés dhe Fushés sé Korcés. Mes peisazhit té saj
té kéndshém ndodhet kisha e Ristozit, e vlerésuar si
ndér objektet mé té lashta té kultit né Ballkan (1390)
dhe monument kulture nén kujdesin e shtetit®. Muret
e saj jané vizatuar me afreske shumé interesante
dhe ende sot nuk dihet identiteti i autoréve té tyre.
Kisha e Ristozit shérben si vend pelegrinazhi pér
besimtarét e krishteré ortodoks, vecanérisht 40 dité
pas kremtimit té Pashkés Ortodokse.

VI. KISHAT E BOBOSHTICES

Boboshtica éshté njé tjetér lokalitet térhegés vetém
10 km larg qgytetit té Korgés, i cili shquhet si pér pa-
suriné natyrore edhe ato historike e té kultit.

Né Boboshticé gjenden disa kisha té hershme si
kisha e Shén Mérisé, kisha e Shén Joan Pagézorit
dhe Shén Dhimitrit, dy té fundit té shpallura
monumente kulture nga shteti shqgiptar. Kéto jané
pjesaembeturnga 13 kisha e 3 Manastire Ortodokse
gé ky fshat numéronte né shekullin e 17 -té.

VIl. ISHULLI | MALIGRADIT,

KISHA E SHEN MERISE
- Pustec, Korgé

Ishulli piktoresk i Maligradit (Ishulli i Gjarprit)
giendet né mes té ligenit té Prespés sé Madhe
né lartésiné 900 metra mbi nivelin e detit. Edhe
ky ishull ka pérbérje gélgerore dhe éshté njé
nga mbetjet e shembjeve tektonike gé ka krijuar
ligenin e Prespés. Né té gjenden rrénojat e
bazilikés sé vjetér té Shén Mérisé, ndértuar né
shekullin e XIV. Ajo éshté ndértuar né njé shpellé
dhe éshté zbukuruar me afreske Bizantine si né

6) http://www.planifikimi.gov.al/sites/default/files/
Harta%20Monumentet%20Kulturore.pdf
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brendési dhe né strukturén e saj té jashtme. Kisha
e Shén Mérisé ka shérbyer si gendér shpirtérore
pér prijésat shgiptaré né shekuj. Mbishkrimet gé
gjenden né té i pérkasin periudhave té ndryshme
té lidhura me historiné e kétij monumenti. Njé
mbishkrim né fagen jugore, mé i hershmi né
kété kishé i pérket vitit 1345 dhe fazés sé paré té
zbukurimit té késaj kishe me afreske. Né ishullin
e Maligradit ndodhen edhe rrénojat e vilés verore
té Car Simeonit té shekullit XI.

Né anén lindore té ligenit té Prespés shtrihet fshati
piktoresk i Kallamasit, ku gjendet edhe kisha e
vjetér e Shén Marenés e ndértuar né mesjeté, gé
éshté njé ndér objektet e shpallura monument
kulture gé ruhet nga shteti.

Trashégimia
Kulinare

I. GATIME PESHKU E GATIME

TE TJERA TRADICIONALE
- Pustec, Kor¢é

Gatimi tradicional i peshkut né Pustec éshté njé
nga arsyet pse turistét vendas e té huaj e vizitojné
até pavarésisht infrastrukturés sé varfér rrugore
e turistike dhe papastértisé sé ligenit e té fshatit.
Gatimet mé karakteristike té zonés jané ato té
peshkut té ligenit, byreku dhe mishi i pjekur
né ményré té vecanté. Disa lloje té peshqve gé
gatuhen mjeshtérisht né Pustec jané: peshku krap,
mrene e cironkat, té cilat gatuhen té skuqura e né
tavé si edhe thahen né tym pér konservim té gjaté.
Ndér to, Mrena éshté njé lloj peshku i rrallé gé rritet
vetém né ligenin e Prespés.

Recetat e byrekéve tradicionalé té Pustecit me
peshk, gjizé e vezé apo gepé jané tipike té zonés. Né
fshat shérbehen rakia dhe vera e prodhuar po aty, si
dhe rrush dhe fruta té tjera té kultivuara lokalisht.

Gatimi né Pustec éshté njé nga atributet kryesore
qé térheq turistét né zoné. Kété e reflektojné edhe
pérgjigjet e 90% té té intervistuarve, paraqgitur né
Grafikun 8 si mé poshté.

GRAFIKU 8
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Pér kété arsye éshté e réndésishme gé té paktén
bizneset, né vecanti restorantet, té ofrojné gjithé
kushtet dhe higjenén pérkatése pér té kthyer né
biznes fitimprurés kuzhinén tradicionale té kétij
lokaliteti.

Sipas té dhénave té mbledhura gjaté studimit,
evidentohet gé bizneset nuk kané komunikim
(gofté edhe konkurencé) me bizneset pérreth
tyre brenda kufirit. Pavarésisht se ekzistojné diku
tek 10-15 restorante dhe hotele né gjithé zonén,
pérgjithésisht bizneset njohin vetém 1-5 biznese té
tjera té ngjashme qé operojné né zoné (Grafik 9).

GRAFIKU 9
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Mungesa e njohjes sé konkurencés ka ndikuar né
mungesé interesi pér investime dhe pérmirésimin
e kushteve té infrastrukturés dhe shérbimit. Nése
do té kishte njohje mé té miré té konkurencés, do té
kishte edhe presion mé té madh tek bizneset pér té
béré ndryshime pérmirésuese, késhtu kénagésia e
turistéve do té rritej né shkallé proporcionale.

e bizneseve nuk kané béré inves-
time domethénése né vitin e fundit,
dhe kjo éshté njé pasojé e gjithé
tablosé sé stanjacionit né zoné.

Né nivele shumé té ulta pargitet edhe bashképunimi
i bizneseve vendas me bizneset homologe nga ana
tjetér e kufirit. Vetém 10% e bizneseve lokale kané
patur mundésiné gé té bashképunojné me biznese
homologe magedonase. Ata argumentojné se nuk
u éshté krijuar njé mundési e tillé nga projekte
té ndryshme turistike ose nga plane shtetérore
mbi zhvillimin e turizmit dhe se nuk éshté pjesé e
kulturés sé tyre té té bérit biznes.

Mungesa e bashképunimit nuk e ndihmon
pércjellien e kuzhinés tradicionale pértej kufirit,
pasi nuk ka shkémbim eksperience ose shtim té
motivimit pér té rritur cilésiné e produktit. Reforma
parésore gé duhet béré pér té promovuar gatimin
tradicional té peshkut né zoné éshté pikérisht nxitja
e komunikimit né kéto dy nivele.

Il. GATIME TRADICIONALE PESHKU
- Tushemisht, Pogradec

Tushemishti éshté shembulli i kundért me rastin
e Pustecit. Edhe kétu gatimet e peshkut jané njé
tradité e vjetér, por éshté investuar né krijimin
e shumé bizneseve private té cilat e ofrojné até
dhe konkurrojné me njéra-tjetrén. Né Tushemisht
gatuhen e serviren nje séré recetash tradicionale
sitava e peshkut me trofté ose koran, kulag, lakror
etj. Vetém me koranin, peshkun e rrallé té ligenit
mund té béhen mbi 10 gatime té ndryshme: me
qepé, tavé peshkatari, i zgarés, fileto korani,
sallaté korani, koran i pjekur né hell, koran né
tavé me arra etj. Gatime té tjera jané belushkét
e skugur me arra, gofté té rreme me hudhra dhe
kos, byreké me mbushje té ndryshme etj. Por
tava e koranit mbetet e parapélgyera e tuistéve
ditoré shumé shpesh vizitojné zonén vetém pér té
konsumuar kété receté. Né njé plan krahasimor,
té pyetur mbi njohurité e marketingut pér zonén
e Pustecit dhe Tushemishtit, pér 85% té té

intervistuarve, cilésia e gatimit né Tushemisht
éshté méemiré. Njé nga faktorét e cilésisé sé rritur
té gatimit dhe shérbimit té tij éshté konkurrenca
e madhe mes bizneseve né Tushemisht, e cila ka
sjellé jo vetém njé rritje né cilésiné e gatimit, por
edhe njé pérmirésim té interiorit dhe rrethinave
té restoranteve, si dhe marketing mé té miré mbi
produktin (ndryshe nga zona e Pustecit, e cila ka
marketing mé té miré né lidhje me ligenin dhe
trashégiminé natyrore né pérgjithési). Grafiku
10 ilustron nivelin e komunikimit dhe njohjes sé

GRAFIKU 10

Njohja e bizneseve t€ ngjashme
qé operojné né Tushemisht
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bizneseve lokale me njéri-tjetrin.

Pér té pérforcuar faktin se kjo éshté njé zoné
ku biznesi i turizmit ka njé vazhdimési mé té
miré, pavarésisht problemeve té pérshkruara
tek trashégimia natyrore, 80 % e bizneseve té
intervistuara shprehen se kané kryer investime
domethénése né infrastrukturén e tyre né vitin e
fundit.

Duket se suksesi apo mos-suksesi i investimeve té
restoranteve né vitin e fundit, éshté treguesi kryesor
i ecurisé sé gatimit tradicional té peshkut pérzonén.
Zona e Tushemishtit ka patur njé ecuri t& miré
biznesi, duke térhequr mé shumé turisté. Megenése
produkti kulinar éshté i lidhur me komoditetin e
restoranteve dhe kushtet e mira té shérbimit, mund
té béhet njé krahasim mes bizneseve qé kané béré
investime né vitin e fundit né Tushemisht, dhe atyre
né Pustec. Késhtu vetém 10 % e bizneseve né Pustec
pérkundrejt 80 % né Tushemisht, kané investuar né
aktivitetin e tyre (Grafik 11).

Pér zonén e Tushemishtit ky éshté njé lajm i miré
dhe do té thoté se tradita kulinare po sjell fryte
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GRAFIKU 11

Biznese gé kané investuar
né aktivitetin e tyre
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monetare, ndryshe nga sa ndodh né komunén
Pustec. Duket se pérpos variablés sé ruajtjes
sé trashégimisé natyrore apo pastértisé sé
zonés, faktori kryesor gqé duhet té forcohet
dhe konsolidohet éshté rritja e shkémbimit
dhe konkurrencés sé ndershme mes bizneseve
lokale, si dhe krijimi i urave té komunikimit me
bizneset né vendet fginje, pér té rritur fluksin e

turistéve né zonén ndérkufitare.

I1l. GATIME TRADICIONALE
- Boboshticé, Korcé

Pak kilometra né aférsi té gytetit té Korgés,
shtrihet Boboshtica, zoné e spikatur pér
gatimet tradicionale, manat e famshém
e rakiné e saj. Lakrori me dy peté, i pjekur
né sag, ekspozon traditén e hershme si té
Boboshticés edhe té Dardhés. Lakrori béhet
me mbushje té ndryshme si: gepé e domate,
hithra, kos e vezé, spinag e gjizé, té gjitha
prodhime té zonés. Gatimet e vecanta té
mishit jané tjetér karakteristiké e Boboshticés
mbi té cilén jané ngritur edhe shumé taverna
e hane kéto 15 vitet e fundit. Fshati ka shumé
mana, pemé shekullore, e raki prej kétij fruti té
mrekullueshém tradité gé ruhet kétu e mijéra
vjet. Zona éshté e pasuruar me restorante té
tipit taverné shumé cilésoré, me gatime té
freskéta e tradicionale.

| . PATATE ORGANIKE/BIO

Patatja organike/bio prodhohet sidomos né
zonén e Voskopojés ku fermerét lokalé kané
ruajtur, edhe pse me véshtirési po me mjaft
pérkushtim, si farén edhe format e kultivimit té
saj. Eshté njé perime me formé ovale dhe ngjyré
té verdhé dhe peshon deri ne 200 gram. Gézon
veti shumé té mira ushqgyese dhe éshté e pasur
né vitamina, minerale, niseshte e karbohidrate,
falé kultivimit té saj né njé lartési prej 1200
metra mbi nivelin e detit, cilésisé sé ujérave
nén dhe mbitokésoré té zonés sé Voskopojés,
dhe plehérimit té saj totalisht me preparate
natyrore. Né Voskopojé sot éshte ngritur njé
fermé private (bashkim i fermeréve té zonés) gé
ruan dhe kultivon kété produkt.

Il. RAKI KUMBULLE/ MANI

Rakia e kumbullés (si té egér edhe té kultivuar)
éshté njé produkt lokal gé éshté prodhuar né
vite nga banorét e zonés sé Voskopojés dhe
Dardhés, Vithkugit e Drenovés. Prodhimi i saj
i ka kaluar kufijté e pérdorimit familjar dhe
tashmé éshté njé prej produkteve gé shogéron
gjithé gatimet tradicionale né tavernat, hanet e
restorantet e zonés.

Né zonén e Boboshticés, si¢ éshté théné edhe
mesipér, rritet pema e manave né disa derivate,
prodhohet dhe tregtohet rakia e manit, njé
produkt i vecante i llojit té tij né Shqipéri.
Rakia prodhohet nga familjet e fermeréve
dhe tregtohet e ofrohet né té gjitha lokalet e

shérbimit né kété zoné.
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lll. RRITJA E BLETEVE

Quteti i Korgés ka njé tradité 40 vjecare né
rritjen e bletéve dhe nxjerrjen e prodhimeve
té tyre. Bletét e késaj zone, rriten né ferma
té vendosura né malin e Moravés, shumé
prané qgytetit, dhe kullotin né lule ashtu edhe
né pyjet halore. Mjalti, hojet dhe shumé

produkte té tjera té frutave e arroreve té
trajtuara me mjalté jané prodhime té vecanta
karakteristike té zonés gé sa vijné edhe mé
shumé kérkohen nga turistét vendas e té huaj.

IV. VERE RRUSHI

E gjithé zona subjekt i studimit, sidomos
rajonet gé shtrihen né kodrat e fushés sé
Korgés, tradicionalisht kané kultivuar lloje té
ndryshme rrushi pér prodhimin e rakisé dhe
verés. Varieteti i rrushit Babasan, gé kultivohet
né zonén e Leskovikut, éshté njé prej hardhive
mé karakteristike té zonés gé prodhon edhe
veré té bardhé me veti e aroma karakteristike
té késaj zone. Nga gojédhénat e banoréve dhe
kultivuesve té zonés sé Leskovikut, thuhet se
ky varietet kultivohet kétu prej mé shumé se
200 vjetésh.
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Analiza e
bizneseve
te zones

A. SHPERNDARJA GJINORE E PUNONJESVE DHE
MENAXHEREVE TE BIZNESEVE

Sipas té dhénave, figuron se pér bizneset e
intervistuara 59 % e punonjésve jané meshkuj,
ndérsa 41% té punonjésve femra. Duke konsideruar
nivelin jo pak té ulét té diskriminimit gjinor né rajon,
njé rezultat i tillé mund té quhet i suksesshém
pér shpérndarjen sa mé té barabarté gjinore té té
punésuarve (Grafik 12). Megjithaté duhet véshtruar
mé né detaj fenomeni i shpérndarjes gjinore né
bizneset e zonés, dhe sidomos pér bizneset e
anketuara. Edhe pse vetém 41% e té punésuarve
janéfemra, sipasté dhénave té deklaruara prejt tyre,
64% e bizneseve drejtohen apo menaxhohen nga
femra. Bizneset e anketuara, té cilat jané kryesisht
biznese familjare, menaxhohen prejfemrave, ndérsa
meshkujt merren me investimet apo me krijimin
e gjithé rrjetit turistik pér biznesin, marketingun,
etj. Duket se éshté krijuar njé mikrokozmos
pérfagésimi gjinor né bizneset e lokaliteteve té
marra né shqyrtim. Grafiku 13 e ilustron né ményré
krahasuese rezultatin e shpérndarjes gjinore népér
biznese dhe shpérndarjen gjinore né menaxhimin

dhe drejtimin e bizneseve.

GRAFIKU 12
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B. PROBLEMATIKA TE BIZNESEVE NE KRYERJEN E
AKTIVITETIT

Ka njé dallim té madh midis problematikave
té raportuara né lidhje me produktet, dhe
problematikave té raportuara pér bizneset. Sikundér
u vézhgua edhe né pjesén e produkteve, bizneset
problemin e vérteté nuk e kané me cilésiné apo
aftésiné prodhuese (nxitése) té produkteve, sesa me
kushtet e tejcimit té produktit tek turisti-konsumator.
Kushtet e pércimit té produktitjo domosdoshmérisht
varen prej veté bizneseve, sepse né té shumtén e
rasteve ato jané shumé té kushtueshme. Né kété
ményré, vjen e nevojshme analiza e problemeve,
kushteve dhe opinionit té bizneseve.

Té gjitha bizneset e intervistuara, jané private,
biznese familjare. Mé tej do té parashtrohen disa
nga problematikat e tyre.

Bizneset u pyetén né lidhje me té ardhurat e tyre
té viteve t& méparshme, dhe nése ato kané pésuar
rénie, rritje apo kané ruajtur vleré konstante. E njéjta
proceduré anketimi u ndog edhe me pritshmérité
e tyre pér té ardhmen. Kéto dy pyetje u béné pér
té vérejtur sé pari nése ka patur cikél garkullimi
turistik né vitet e méparshme, dhe nése bizneset
jané optimiste né lidhje me vitin aktual turistik.
Népérmjet dy llojeve té té dhénave statistikore té
nxjerra né Grafikun 14 dhe Grafikun 15, shihet se ka
njé pozicionim ndérmjet optimizmit, pesimizmit e
stanjacionit pér té ardhmen e biznesit dhe trendit
ekonomik té krijuar né vitin e méparshém turistik.

Prej Grafikut 14 shihet se 42% e bizneseve
mendojné se ka rénie té ardhurash pér vitin aktual
turistik, né krahasim me vitet e méparshme. Pér
40% té tyre té ardhurat jané konstante me vitet
e méparshme, dhe pér 18% té bizneseve ka rritje.
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GRAFIKU 14
Té ardhurat nga biznesi
krahasuar me vitin e kaluar

GRAFIKU 15
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Niveli i pérafért i rezultateve mes té dhénave
gé tregojné rénie ekonomike né raport
me vitet e méparshme, dhe té dhénave gé
tregojné té ardhura konstante, éshté shumé
interesant pér t'u analizuar. Kjo péraférsi
mes té dyja alternativave mund té vijé si
rezultat i dy tablove té ndryshme: sé pari, né
vitet e kaluara mund té keté patur njé trend
minimal rénés né té ardhura, té cilat edhe
sivjet nuk kané pésuar ndonjé ndryshim.
Kjo do té conte drejt té ardhurave rénése-
konstante. Tabloja tjetér mund té jeté ajo e
njé rritjeje té lehté té té ardhurave, gati té
papérfillshme, né raport me trendin rénés
té viteve té méparshme. Pra té ardhurat
e bizneseve ose kané pésuar njé rénie té
vogél né raport me vitet e méparshme,
ose kané pésuar njé rritje ekonomikisht té
papérfillshme.

Qé té vézhgojmé mé miré kété trend,
shohim rezultatet e Grafikut 15 cili jep té
dhéna krahasimore mbi fluksin e turistéve
krahasuar me njé vit mé paré. Duket se pér
shumicén e bizneseve numri i turistéve pér
kété vit nuk ndryshon. Trendi éshté konstant,
ose né rastin mé té keq, ka njé rénie té vogél.

Dukevézhguarproblematikateraportuarané
lidhje me produktet dhe shérbimet turistike,
vérejmé se njé pjesé e miré e turistéve kané
filluar té zgjedhin destinacione té ndryshme
nga lokalitetet e pérzgjedhura pér anketim.
Kjo na jep dy alternativa t¢ mundshme: ose
né vitet e méparshme ka patur njé nivel

konstant dhe té ulét turistésh gé vizitojné kéto resurse
turistike, ose ka patur njé numeér lehtésisht mé té larté, i cili
ka ardhur né rénie vitin e fundit. Né té dyja rastet, ky éshté
njé trend apatik.

Nése i krahasojmé Grafikét 14 dhe 15 me njéri-tjetrin,
vérehet nése bizneset jané optimiste pér té ardhmen e tyre.
Duke vézhguar trendin e krijuar mes viteve t& méparshme
dhe kétij viti, mund té mbérrihet né njé trend mesatar
parashikimi pér vitin e ardhshém, nése té gjithé variablat e
tjera ekonomike dhe sociale shtetérore mbeten né té njéjtin
nivel. Kjo arrihet népérmjet krijimit té njé mesatare mes té
dhénave té pérftuara nga té dy grafikét. Duke vézhguar té
kombinuara té dhénat ekonomike dhe trendin e numrit té
turistéve, mund té shihet se bizneset jané optimiste né lidhje
me vitin e ardhshém turistik (Grafik 16).

GRAFIKU 16
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Sipas kétij parashikimi, viti i ardhshém turistik do té
karakterizohet nga njé rénie e vogél e té ardhurave
té bizneseve, si dhe nga njé numér né rénie (porjoi
konsiderueshmém) i turistéve.

Pér té vértetuar kété trend té nxjerré prej analizés,
bizneset u pyetén edhe né lidhje me faktin se si e
shohin biznesin e tyre né té ardhmen.

GRAFIKU 17
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Si edhe reflektohet né Grafikun 17, bizneset jané
shprehur né shumicé mes sé ardhmes konstante té
biznesit (40%), dhe sé ardhmes né rénie (39%). Nése
mbahet niveli konstant dhe i ulét i té ardhurave dhe
turistéve, atéheré do té mbérrihet shumé shpejt tek
njé nivel problematik stanjacioni ekonomik. Né kété
ményré bizneset nuk do té kené pér shumé kohé té
ardhura pért'u zgjeruar dhe investuar. Biznesi do té
vietérohet dhe konsumohet, duke ulur edhe mé tej
numrin e turistéve né kéto zona. Eshté njé fatkegési
qé kjo té ndodhi, né kushtet kur, si¢ ilustron Grafiku
18, kérkesa e turistéve pér produktet turistike gé
ofrojné zonat ku zhvillohet aktiviteti i bizneseve té
anketuara, éshté né rritje.

GRAPHIC 18
Trendi né kérkesén
pér produktet dhe
shérbimet turistike
té zonés
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Pér kété arsye, duhet té ndérmerren masa pér té
inkurajuar dhe mbéshtetur bizneset turistike té zo-
nés.

Por pér ¢faré kané nevojé bizneset e zonés? Nga hu-
lumtimi paraprak né kuadér té studimit, u krijua njé
listé problematikash té brendshme (té sistemit or-
ganizativ brenda biznesit) dhe té jashtme (problem-
atika té lidhura me rendin social, politik dhe eko-
nomik, té cilat nuk zgjidhen pa ndérhyrje té jashtme
pér shkak té kostove té larta). Mbi kété listé u pyetén

edhe menaxherét e bizneseve né zonén me interes.

Bizneseve té anketuara iu kérkua té vlerésojné nga
1-5 (ku 1-mé e ulét; 5-mé e larté) problematikat e
listuara si mé poshté.

Problematika

Zhvillimi i produkteve té reja

Ndryshimet konstante tek nevojat e tregut

Rénia e kérkesés sé turistéve pér produktin

Rritja e kostove té prodhimit

Marketingu i dobét ose inekzistent

Ndryshimet tek metodologjia e marketingut

Nevoja pér permirésimin e cilésisé

Rritja e ankesave té klientéve ndaj shérbimit

Ndryshimet né rregulloren geveritare

Rritja e konkurrencés

Pérmbushja e standarteve ndérkombétare

Qéndrimi dhe sjellja né puné e punonjésve

Problemet administrative té biznesit

TABELA 2. PROBLEMATIKA E BIZNESEVE TE ZONES
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Né bazé té kétyre problematikave té shpjeguara meé
lart, Grafiku 19 ilustron vlerésimin total té béré prej
bizneseve té anketuara.

GRAPHIC 19

Trendi né kérkesén pér produktet dhe
shérbimet turistike té zonés

5 024681012

Té dhénat e Grafikut 19 mund té analizohet duke
e fragmentuar né tre kategori: problematikat
minimale; problematikat mesatare; problematikat
maksimale.

Tek problematikat minimale jané pérfshiré 6
faktorét gé morén vlerésimin mé té ulét si faktoré
problematiké té bizneseve. Ato nuk ndryshojné
mes tyre me mé shumé se 1 noté, duke e béré té
pamundur té dallohet nése njéra éshté njési mé
problematike se tjetra. Kéto jané: administrimi;
metodologjia e  marketingut;  standardet
ndérkombétare; kérkesa; ankesat e konsumatorit;
cilésia e produktit. Vihet re se shumica e njésive
té kategorisé sé problematikave minimale, ka té
béjé me nismat gé veté bizneset jané né gjendje
té ndérmarrin. Ata mé sé shumti nuk pérfillin
ndryshimet né metodologjiné e marketingut, pér
arsye se lokalitetet turistike té té gjithé rajonit
pérdorin té njéjtin sistem metrik marketingu qgé
éshté kthyer né standard edhe né rajonet e tjera.

Standartet ndérkombétare nuk jané gjithnjé té
pranishme né kéto zona, dhe kur jané ato nuk
njihen si “standarde evropiane”, pér shkak té
mosnjohjes teorike té kétyre standardeve. Kérkesa
pér shérbime dhe produkte turistike, si¢ u vézhgua
mé paré, éshté ende e madhe, pavarésisht se po u
vazhdua me té njéjtin ritém zhvillimi dhe mungesé
investimesh nga bizneset dhe organet shtetérore,
do té keté njé rénie té konsiderueshme té saj.
Po ashtu edhe cilésia e shérbimit dhe ankesat e
konsumatorit nuk jané njé problem pér bizneset e
anketuara, pasi standardi bazik i tyre éshté ruajtja
e cilésisé, tradités, standardit té akomodimit, dhe
afrueshmérisé me turistét.

Problematikat mesatare pérfshijné katér faktoré,
té cilat dallohen prej gjashté produkteve me
problematiké minimale népérmjet kapércimit
té vlerésimit me mé shumé se 1 noté. Probleme
mesatarejané: konkurrenca, marketingu, punonjésit
dhe produktet e reja. Konkurrenca mes bizneseve té
zonés éshté njé problem vetém atéheré kur bizneset
kané komunikim té miré me njéri-tjetrin, por jo té
njéjtin nivel té ardhurash pér té investuar.

Si¢ u vézhgua mé sipér né studim, jo né té gjitha
lokalitetet e rajonit ka komunikim mes bizneseve.
Né kéto raste bizneset i pérgasen konkurrencés
né njé ményré jo té shéndetshme, duke pasur
druajtje ndaj bizneseve té aférta né até lokalitet. Né
kété ményré, ata jané té predispozuar pér té béré
investime té gabuara, té cilat shérbejné jo pér té
rritur cilésiné e shérbimeve ndaj klientit, por pér té
rritur epérsiné né “garé me fginjin”. Né kété optiké,
konkurrenca pér disa biznese éshté njé problem i
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madh dhe i pazgjidhshém duke u nisur
vetém nga njéra palé.

Marketingu éshté njé problem tjetér
mesatar i bizneseve. Né kété periudhé,
kostot e reklamimit jané shtuar né
pérpjesétim té zhdrejté me zhvillimin
ekonomik té bizneseve té vogla. Sidomos
kur kéto biznese ekzistojné né lokalitete
té cilat kané interes kombétar apo
ndérkombétar, marketingu pa burime
té jashtme kthehet né njé pamundési
ekonomike. Prandaj éshté e nevojshme,
pér té gjithé lokalitetet e pérzgjedhura,
njé fushaté kombétare marketingu.

Vetém tek dy lokalitete mund té
vézhgojmé  efektet e marketingut
kombétar: né Voskopojé dhe Pustec.
Voskopoja éshté kthyer né njé atraksion
ndérkombétar, me njé fluks té madh
turistésh, pér shkak té vémendjes sé gjeré
kombétare gé i éshté dhéné marketingut
té saj. Ky marketing éshté shtriré jo
vetém tek mediat lokale dhe kombétare
kryesore, por edhe népér rrjete sociale
dhe internet.

Né Pustec, nga ana tjetér, ndodh njé
fenomen tjetér i cili mund té duket i
shéndetshém né pamje té paré, por gé
démton né ményré té patjetérsueshme té
gjithé zonén. Pusteci ka njé marketing té
forté pérshkakseshtrihetmestreshtetesh,
Shqipérisé, Gregisé dhe Magedonisé. Né
Shqgipéri nuk éshté ndérmarré kurrfaré
nisme madhore pér té amplifikuar
marketingun e Pustecit, pjesérisht pér
shkak se marketingu i forté magedonas
dhe grek kané ndihmuar gé kjo zoné té
njihet. Megjithaté, marketingu mund té
pasqyrojé atributet dhe zhvillimin turistik
té pjesés greke dhe magedonase, por jo
asaj shqgiptare. Prandaj turistét shpesh
zhgénjehen dhe largohen prej kétu,
pér shkage té cilat jané pérmendur né
analizén e produkteve.,

Pérpos konkurrencés dhe marketingut,
problem mesatar pér lokalitetet jané
burimet njerézore dhe kapacitetet
dhe aftésité e veté menaxheréve dhe
punonjésve brenda bizneseve té tyre.
Bazuar né studime té méparshme mbi
analizén e forcés sé punés né sektorin
e turizmit pér kompanité e vogla dhe
té mesme, bizneset né zonén me
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Fushat pér pérmirésim ndér
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interes vlerésuan né pyetésor se cilat jané aftésité gé
punédhénésit e bizneseve té vogla dhe té mesme té
turizmit kérkojné si té nevojshme tek punonjésit e tyre.
Njékohésisht, kéto jané aftésité té cilat mungojné mé sé
shumti tek kéta punonjés (Grafik 20).
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Vihet re njé pérgindje e larté e nevojés pér
pérmirésim tek té gjitha kategorité e listuara. Ato
gé kulmojné me 80% dhe 90% jané: aftésité e
komunikimit dhe kujdesi ndaj klientit. Pra si¢ shihet
garté, veté punonjésitjané njé problem pér bizneset
e vogla té turizmit, sepse pér shkak té mungesés
sé njé filtrimi né procesin e punésimit (sepse
zbatohet parimi i krahut té liré té punés), punonjésit
jané té papérgatitur pér t'u pérballur me turistét
vendas e té huaj, té cilét kérkojné pérkujdesje. Né
kété meényré, duke mos gené té kujdesshém né
standardet e synuara nga klientét dhe duke gené
jo rrallé neglizhenté ndaj tyre, veté punonjésit i
largojné ata. Kéta punonjés duhet té trajnohen
népérmjet programeve té ndryshme té trajnimeve
e kualifikimeve, pér té pérmirésuar procesin e
komunikimit, mirésjelljes dhe besueshmérisé né
shérbimin ndaj klientéve.

Problemi i katért né grupin mesatar éshté rritja
e cilésisé sé produkteve. Kjo problematiké e
bizneseve éshté e lidhur me kriterin e konkurrencés,
té shpjeguar mé lart. Produktet nuk rriten né cilési
sepseteknjé pjeséemiré ekétyre bizneseve mungon
informimi dhe iniciativa mbi novacionin. Né kété
ményré, ataruajnétraditénjovetém né gatimdhené
shérbimet parésore gé ofrojné, por edhe né kushtet
e akomodimit, duke e kthyer gati té pamundur né
disa raste c¢lodhjen e turistéve. Bizneset e zonés
duhet té informohen né lidhje me ato kushte té cilat
duhen ndryshuar, pér t'ia béré turistéve géndrimin
sa mé té kéndshém (pér shembull tubacionet
e ujit - njé alternativé pér turistin pérpos ujit té
pusit, tradité e disa lokaliteteve). Njé pjesé e miré
e turistéve kérkojné né kéto zona aventurén, por
nuk jané té gatshém té sakrifikojné komoditetin.

Prandaj turistéve duhet t'u ofrohen alternativa dhe
variacion né zgjedhje. Pikérisht né kété moment ky
kthehet né njé problem. Qé té béhen ndryshimet
pér t'u ofruar sa mé shumé alternativa turistéve
(pér té akomoduar edhe até kategori turistésh gé
kérkon aventurén, edhe até gé kérkon njé vizité
komode turistike) nevojiten fonde té cilat bizneset
nuk i disponojné. Né kété aspekt, nga bizneset e
intervistuara vetém 10% e tyre kané béré investime
té vogla ose t& mesme né vitin e fundit.

Rritia e cilésisé sé produkteve deri tani éshté
né kufirin e njé problemi mesatar, por shumé
shpejt mund té zhvendoset duke u kthyer né njé
problematiké té madhe me efekt afatgjaté né

zhvillimin e turizmit né zoné.

Tre problematikat kryesore (madhore) té raportuara
prej bizneseve té intervistuara jané: rregullimi
shtetéror i sektorit té turizmit dhe nevojave té tij,
nevojat e tregut dhe rritjet e kostove té prodhimit.

Lidhurmeproblematikéneparé, rregullimishtetéror,
problemi kryesor éshté mungesa e strategjisé sé
zhvillimit té turizmit dhe planit té veprimit, si dhe
strategjisé ndérsektoriale té zhvillimit rajonal.
Pavarésisht nevojave pér investime turistike dhe
projekte zhvillimore, né disa lokalitete té zonés nuk
éshté kryer asnjé investim.

Problematika e dyté e madhe ka té béjé me
nevojat e tregut, dhe kjo éshté e pritshme né kété
periudhé recesioni. Recesioni e ka véné sektorin
alternativ turistik né kéto zona né rrezik, por nése
béhen investimet dhe ndérhyrjet e duhura ky sektor
éshté njékohésisht potencialisht fitimprurés dhe
kontribues né zhvillimin afatgjaté té zonés.

Problematika mé e madhe me té cilén pérballen
té gjithé bizneset jané kostot e prodhimit té
produkteve dhe ofrimit té shérbimeve. Asnjé
prej bizneseve té intervistuara nuk ka pérfituar
ndonjéheré drejtpérdrejté apo tangecialisht prej
grant/ investimeve té geverisjes gendrore, vendore
apo donatoréve té ndryshém. Bizneset shprehen gé
gjithcka e pérballojné veté. Né infrastrukturén dhe
sinjalistikén rrugore éshté investuar shumé pak,
dhe po shumé shumé pak éshté béré dhe né drejtim
té marketimit té kétyre bizneseve, fitimprurése pér
gjithé rajonin. Bashkéngjitur edhe mungesés sé
informacionit mbi novacionet turistike, pérdorimit
té pakét ose totalisht té munguar té teknologjisé sé
informacionit dhe komunikimit (TIK), e defekteve
né marketimin rajonal e mé gjeré, kostot mbeten
kryefjala e shgetésimeve té bizneseve té zonés.
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VI. ]
Konkluzione

Pérgjaté studimit u trajtuan pérparésité, rreziget
dhe mundésité e zhvillimit pér njé séré produktesh
tradicionale dhe biznesesh gé i mbulojné ato né té

gjithé rajonin e Korgés.

Studimi sé pari duhet interpretuar duke e lexuar
népérmjet njé shtresézimi té trefishté gjeografik
(shiko Harta 1, fq.5). Sé pari kemi lokalitetet e aférta
me kufirin shtetéror, té cilat do té quhen “zona té
brezit té paré”. Mé tej, shtrihen lokalitete né distancé
mesatare me pikat kufitare, té cilat do té quhen
“zona té brezit té dyté” Né fund, kemi lokalitetet
turistike mé té largéta me pikat kufitare dhe zonat e
mesme, té cilat do té quhen “zona té brezit té treté”.

Pér lokalitetet dhe produktet e shtresézimit té paré,
té pérfshira né zonat turistike kufitare, pikat e forta
ishin trashégimia natyrore dhe kulinare. Pér kété
arsye edhe nevojat e identifikuara gjaté studimit,
kané lidhje me kéto kategori.

e Pastrimi sistematik i komunave, té cilat
jané kthyer né njé problem si pér banorét,
ashtu edhe pérvizitorét.

Pastrimi sistematik i ligenit.

Trajnim i menaxheréve dhe punétoréve té
bizneseve pér té pérmirésuar komunikimin
dhe marrédhéniet me klientin.

Investime né pérmirésimin e sinjalistikés
rrugore, sidomos né zonén e Pustecit.

Kéto zona té aférta me kufirin jané pérgjithésisht
zona ligenore mjaft té njohura pér turistét vendas
dhe té huaj. Marketimi i kétyre zonave éshté i
miré, pér shkak se influencojné edhe pika té huaj

turistike pértej kufirit, por gjithsesi mbetet sporadik.

Lokalitetet dhe produktet e brezit té dyté, ose zonat
e shtrirjes gjeografike té mesme, sipas anketimit té
kryer né terren, kérkojné kéto investime parésore:

e Fushaté marketingu me njé strategji té
strukturuar né bazé kombétare.

e Trajnim i menaxheréve dhe punétoréve té
bizneseve pér té pérmirésuar komunikimin
dhe marrédhéniet me klientin.

Lokalitetet dhe produktet e brezit té treté, ose zonat
e shtrirjes gjeografike té largét, sipas anketimit té
kryer né terren, kané nevojé pér kéto investime
parésore:

e Fushaté marketingu me njé strategji té
strukturuar né bazé kombétare.

Trajnim i menaxheréve dhe punétoréve té
bizneseve pér té pérmirésuar komunikimin
dhe marrédhéniet me klientin.

Sinjalistiké e ploté rrugore dhe turistike.

Pjesa e dyté e studimit parashtroi né ményré té
hollésishme problemet dhe kérkesat e parashtruara
prej bizneseve té anketuara, té cilat veprojné né té
treja zonat e pérshkruara prej studimit. Problemet
kryesore té kétyre bizneseve jané:

e Rregullimi shtetérori sektorit té turizmit.
e Ndryshimet konstante né nevojat e tregut.

e Rrita e cilésisé sé produkteve dhe
shérbimeve.

Duket se té tre kéto probleme jané té zgjidhshme
vetém nga struktura térésore ekonomike, dhe nuk
mund té ndryshohen pa investime té médha e
afatgjata.

Té vetmet pika ku mund té investohet, sidomos
né zonat e brezit té dyté dhe zonat e brezit té treté
éshté krijimi dhe aplikimi i njé strategjie té unifikuar
marketingu pér kéto zona.

Né kété kuadér, sic u parashtrua mé paré, tre
probleme té mesme té bizneseve qgé kérkojné
investim, jané: konkurrenca, sjellja e punonjésve /
komunikimi me klientét, zhvillimi i produkteve té
reja.




Komunikimi ndérmjet bizneseve té rajonit éshté né
nivele shumé té pakta dhe rastésore. Né kéto raste
bizneset i pérgasen konkurrencés né njé ményré jo
té shéndetshme, duke pasurdruajtje ndaj bizneseve
té aférta né até lokalitet. Ata jané té predispozuar
pér té béré investime té gabuara, té cilat shérbejné
jo pér té rritur cilésiné e shérbimeve ndaj klientit,
por pér té rritur epérsiné né “garé me fqinjin”.

Dy aftésité kryesore gé mungojné tek punonjésit e
kétij sektori jané: aftésité e komunikimit dhe kujdesi
ndaj klientit. Veté punonjésit jané njé problem pér
bizneset e vogla té turizmit, sepse pér shkak té
mungesés sé njé filtrimi né procesin e punésimit
(pasi zbatohet parimi i krahut té liré té punés),
punonjésit jané té papérgatitur pér t'u pérballur
me turistét vendas e té huaj té cilét kérkojné
pérkujdesje.

Pengesé tjetér né zhvillimin e turizmit éshté rritja
e cilésisé sé produkteve dhe zhvillimi i produkteve
té reja. Produktet nuk rriten né cilési sepse tek njé
pjesé e miré e kétyre bizneseve mungon informimi
mbi novacionin. Né kété ményré, ata ruajné traditén

jo vetém né gatim dhe né shérbimet parésore gé
ofrojné, por edhe né kushtet e akomodimit, duke
e kthyer gati té pamundur né disa raste ¢lodhjen e
turistéve. Bizneset duhet té investojné pér krijimin
e sa mé shumé alternativave turistike pér té
akomoduar edhe até kategori turistésh gé kérkon
aventurén, ashtu edhe até gé kérkon komoditetin.
Pér té realizuar kéto investime nevojiten fonde té
cilat bizneset nuk i disponojné. Mbéshtetja pérmes
programeve té zhvillimit, granteve dhe kredive té
buta, jané disa nga rekomandimet pér nxitjen e
zhvillimit té alternativés turistike.

Pértej problematikave dhe nevojave té ndjeshme
gé evidentoi ky studim, njé fenomen shumé pozitiv
pér rajonin u vérejt gjaté analizés sé pyetésoréve;
numri i larté i grave dhe vajzave né menaxhimin e
bizneseve. Megénése té gjitha bizneset e anketuara
janéfamiljare,atoluajnénjérolky¢néadministrimin
dhe organizimin e biznesit. Ky zhvillim pozitiv
duhet inkurajuar dhe kthyer né njé model edhe né

strategjité mbi baraziné gjinore té bashkive ku kéto
biznese operojné.
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l. Introduction

Tourism during the last years has been considered as one of the most
important sectors in the development of the economy. Alternative
tourism is a form of tourism which is not very well known and pro-
moted in our country, but presents a high development potential.

Alternative tourism is based on exploitation of natural and cultural
heritage and encourages the interaction with nature, people and
community. Korca region is a very important touristic destination in
the country, but not all of touristic alternatives that the area offers,
especially in the rural areas, are well known and frequented by visi-
tors and tourists.

This study was conducted during 2013-2014, in framework of the
project “Towards an alternative tourism”, focusing on the cross-bor-
der areas of Korca region in Albania and Struga, Ohrid, Debarca and
Vevcani in Macedonia. This project is implemented by Partners Alba-
nia, Center for Change and Conflict Management, Macedonian En-
terprise Developement Foundation and Local Development Agency
Struga. It aims to contribute to sustainable economic development
through the promotion and development of alternative tourism in
the area.

The study shows a map of tourism products and services in some
communes with higher potential for tourism development in Korca
Qark. The report presents the opinions, the level and development
trends of several area businesses, and also presents suggestions and
recommendations for necessary improvements which will contrib-
ute to the long-term and sustainable development of alternative
tourism in this area.

The conclusions and recommendations of the study may serve
as incentives to undertake initiatives on local and central invest-
ments aiming to improve the road and water infrastructure of the
area, proper initiatives to increase the cooperation between busi-
nesses at local and cross-border level, and establishment of new
enterprises.

Based on the study conclusions and recommendations, the local
businesses will be presented with a new perspective on develop-
ment of alternative tourism as an important and more productive
development approach and trend.

The publication of this study will be followed by other concrete inter-
ventions on improving touristic guiding infrastructure in the focused
areas, and production of touristic guides showing the locations, ser-
vices, businesses and objects of touristic interest in the area.
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The purpose of the study is mapping of
products and touristic services in some
communes with higher potential for tourism
development in Korca region as well as the
presentation of the current situation, identi-
fication of local businesses needs and their
development trends.

The first part of the report presents the tour-
ism products and services categorized on
the basis of geographical location and tour-
istic attribute, which were identified during
the field research process.

The main categories under which is enabled
the mapping of tourism products and ser-
vices are: natural heritage, cultural, culinary
and agro-touristic products and services.

For each of these categories, the publica-
tion expounds considerable and interesting
information. The study identifies 11 existing
and potential products to develop the natu-
ral heritage in Leskoviku, Morava, Lini/Tush-
emishti, Pusteci, Dardha, Voskopoja, from
the Ohrid and Prespa lakes, from the Koran/
trout fish reservoirs to horse riding, para-
gliding, hiking, skiing and visiting Morava
reach of iodine forests; 12 most important
objects of cultural heritage and traditional
artisanal products of the area from churches
and Monasteries of Mborje, Voskopoja, Bob-
oshtica, Vithkugi, to the medieval mosaic of
Lini, and old tombs in Propishti and many
others in Pogradeci, Hocishti and Bilishti

and 16 products of culinary and agro-tour-
istic heritage categorized both by geographi-
cal location and their other touristic attri-
butes.

The second part of the report presents the
opinions, capacities and development
trends of 40 area businesses (guest houses,
hotels, coffee bars, restaurants, hotels, tav-
erns, trout fish reservoirs, mini-farms, camp-
ing sites, producers of agro-tourism products
and bee farms) located in Leskoviku, Morava,
Lini/Tushemishti, Dardha, Voskopoja, Pus-
teci, Mborja, Boboshtica, Vithkugi, Hogishti,
Bilishti, Trebinja, Erseka, Kor¢a, and Dreno-
va areas.

The study provides data on local businesses
and highlights their needs and challenges
for business and tourism developmentin the
area. A special attention in the study takes
the gender ratio of employees and manag-
ers in these businesses, training and devel-
opment need of the actual workforce and
the demand for professional growth in the
future. These data can also feed initiatives
to empower women and girls in these areas.

Lastly, the report presents the conclusions
regarding the identified problems and
presents the recommendations for further
improvements, aiming to contribute to
long-term and sustainable development of
alternative tourism in the area.
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Methodology

The following section present an overview of the
methodological approach which consisted on the
following techniques: Field research through sur-
veys, interviewing and sampling. The main instru-
ment of the sampling is a standard questionnaire
with direct interviews.

Methodological approach is presented as below:

1. Tourism products were identified during
the field research through observation and
interviews with local stakeholders such as
representatives of the Council of Qark, the
local government in the focused areas, rep-
resentatives of religious institutions, busi-
nesses, tour operator agencies and local
residents. These products are categorized
on the basis of geographic location and
touristic attribute.

Throughout the study are analyzed the benefits,
risks and development opportunities for a wide
range of traditional products and the businesses
that are offer them in Korca region.

The study should be read based on a triple geo-
graphical stratification (Map 1) .

First, there are analyzed the areas nearer to the bor-
der and they are called “areas of first band”. Further
there are localities with an average distance from
the border and they are called “areas of second
band” and at the end localities more distant to the
borders categorized as “areas of third band”.

The methodology of this study is based in combin-
ing these two categories: geographical position and
touristic attribute. This methodology helps avoid
and isolate some question marks which emerge
in such surveys with regard to some problematic
variables. Unlike any other methodology, it helpsin
analyzing the products of the same legacy, those in
areas of the “first band” and than those in areas dis-
tant from the border. Therefore, it allows to analyze
if problems or features related to the same product
are simply local or of a national scale.

The comparison of the same product in areas dis-
placed in a representative manner, might happen
only by using this methodology.

Based on the methodology, is performed the iden-
tification of tourist products, and through statistical

Velcan

Maja e

Valamanes

Voskopoje

Erseke

Leskovik

MAP 1

data, filtering of those tourist products which are of
most interest to review in the long term.

2. Information on businesses in the area is ob-
tained through the sampling method. The
main instrument of the sampling is a stan-
dard questionnaire administered through
direct interviews.

Through this questionnaire were gathered
general information about 40 local busi-
nesses, their investment growth rate and
their development trends, key challenges
and needs for investments, human re-
source capacity building and service deliv-
ery. The study measured the gender com-
ponent in the recruitment, leadership and
management of these businesses as an im-
portant indicator for the multi-dimensional
development of the area in function of the
alternative tourism as well as the overall
sustainable development.
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Presentation of Touristic Products

The table below shows in a simplified way
the touristic products based on the heri-

tage and area where they belong. Following

Type of heritage

Name of the product

Forests/camping

is an analyses of these products based on

data provided during field research.

Leskoviku, Korca

Pony equitation

Leskoviku, Korca

Air streams for skydiving

Morava, Korca

Forest containingiodine

Morava, Korca

Ohrid lake

Lini/Tushemishti, Pogradeci

Natural Trout/Koran reservoirs Tushemishti, Pogradeci
Forests/observation points Dardha, Korca
Ski-run/Camping Dardha, Korga
Forests/observation points Voskopoja, Korga
Ski-run/Camping Voskopoja, Korga
Prespa lake Pusteci, Korga
Ristozi church Mborje, Korca
Saint Ilia Church/ The Cross Morava, Korca
Fortress walls Mborje, Korca
Churches and monasteries Voskopoja, Korga
Drinking fountains and cobblestone streets  ; Voskopoja, Korca
Handicrafts Voskopoja, Korca

Cultural
Saint Mary Church Boboshtica, Korca
Churches/Monasteries Vithkugi, Korca
Mediaeval mosaic Lini, Pogradeci
Saint Mary Church / Maligradi Island Pusteci, Korca
Cultural monuments/churches Hogishti, Bilishti
Selca tombs Propishti, Pogradeci
Lamb meat cooking Boboshtica, Korca
Traditional pie Boboshtica, Korca
Carp fish cooking Pusteci, Korca

) Koran/trout fish cooking Tushemishti, Pogradeci

Culinary - :
Meat/dairy Leskoviku, Korca
Meat/dairy Erseka, Korca
Meat/dairy Vithkugi, Korca
Meat/dairy Bilishti, Korca

Agro-touristic

Organic potato

Voskopoja, Korga

Plum raki

Voskopoja, Korga

Plum raki

Drenova, Korga

Mulberry raki

Drenova, Korca

Pepper Pusteci, Korca
Bee farm Korca

Plum raki Vithkugi, Korca
Grape wine Leskoviku, Korca

TABLE 1. Products of touristic interest categorized based on heritage and their location
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Natural

Heritage

In this section are presented many natural lo-
calities, which, in appropriate conditions of de-
velopment, can become major attractions for
all domestic and foreign tourists and favor the
development of existing local businesses.

- Pustec, Kor¢a

Prespa lake is one of the freshwater lakes in
Europe, shared by Albania, Macedonia and
Greece. Its total area is about 313.6 km2 out of
which 190 km? belong to Macedonia, 84.8 km?
to Greece and 38.8 km? Albania. Prespa is the
highest tectonic lake in the Balkans standing
at an altitude of 853 m. Prespa is divided into
two lakes: Great Prespa and Small Prespa.

This lake is the main touristic attraction for
the visitors of Pustec. The lake is well known
for tourists also because of the marketing from
the three states it is shared by. The prestigious
“Forbes” magazine mentioned it as one of the
20 most recommended touristic destinations
in 2010.

Although, Pusteci inhabitants and business-
es had the same opinion: the main problem
of Prespa lake is its pollution. This pollution
happens also due to the lack of a waste man-
agement system in Pusteci. Cleaning the lake
would be the best investment for the area (100
% of respondents).

Other priorities for interventions identified by
respondents as the most needed are the im-
proved waste management system in the vil-
lage and improved road signs.

GRAPHIC1
Priority interventions
in the area of Pustec
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Cleaning the village
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Prespa lake’s strength is its strategic position be-
tween three countries. This factor affects the am-
plification of tourist marketing campaigns, twin-
ning activities and cooperation among businesses
of these countries. The latter is an undeveloped
practice among businesses operating in the area.
As Graphic 2 shows, only 10% of businesses have
had cooperation with Macedonian businesses, and
even this cooperation has been very sporadic and
not continuous.

GRAPHIC 2

Cooperation with
other businesses in the
cross-border area

10%

. Yes

No

Asked about the support received by the state orin-
ternational development agencies or donors, all re-
spondents said that the Albanian government has
made no investments in environment protection,
road or tourism infrastructure or in the promotion
of businesses across the border. Practices of donor
or NGO support are still unknown for the area busi-
nesses.
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Businesses and residents state that due to the spo-
radic marketing of the area from the three coun-
tries, there is a growing influx of tourists. But when
they visit the area they get disappointed, so they go
to Greece or Macedonia. Such a destructive pace
not only risks the lake’s flora and fauna and also
worsening the culinary traditions of the area, but
risks the businesses in becoming stagnant. Also, in
structuring the tourist flow, establishment of an In-
formation Office is needed.

Listed based on the intervention emergency, the
most immediate needs for Prespa Lake area are:
cleaning the lake through state and donor’s in-
vestments, establishment of waste collection and
management system, improvement of road infra-
structure and installment of road signs and touristic
information tables.

- Voskopoja, Korca

Voskopoja is located 20 km in the west of Korca city,
on a beautiful highland 115 meter above the sea
level, among Gora and Opari. The municipality has
under its jurisdiction five villages: Voskopoja (com-
mune center), Gjonomadhi, Lavdari, Shipska and
Krushova, with the average distance 5-7 km from
the center.

Voskopoja It has been one of the most important
urban centers in the Balkans since1330 and has had
its pick of development in 1794 when it had 30,000
inhabitants, 27 churches, an academy, a library and
the first printing house in the Balkans built in 1720.
It had at the time economical and commercial re-
lations with Leipzig, Budapest, Venice and Vienna.
It has now shrank into a small village as a result of
three major destructions and fires the city suffered
in 1769 and 1789 from the Turks and during the First
World War in 1916. Despite this, Voskopoja still of-
fers to its visitors a wide range of cultural, spiritual
and natural touristic attractions.

The village is surrounded by high hills covered by
coniferous and ferns forests.

Fresh and green summers and cold winters, oxygen-
rich air and the scent of pine trees, as well as ski tracks
with the snow that lasts until the eve of spring, are fea-
tures that make Voskopoja an attractive location for
tourists in every season. This area has the natural trea-
sure of the valley plains, slopes and torrents, massive

forest areas - mainly pine, beech and oak - which form
the crown around Voskopoja.

Due of the great natural variation in Voskopoja,
there is a great number of camping areas includ-
ing: Ski-track, Monastery forest (with a surface of
1.5 acres), Saint John’s forest, Saint Constantine’s
forest (with a surface of 2 acres), and Shipska for-
est etc. Shipska forest lies at 1279 m and is one of
the natural resources of the area, is a coniferous for-
est rich in iodine, and populated by pheasants and
bears as two rare species of fauna in the Balkans. In
Shipska is found Saint George Church, a rare cultur-
al monument which is under the state protection.
These attributes make it an attractive place for holi-
days, health curing and suitable for hunting.

Ski-track in Voskopoja, is one of the rare places to
conduct winter sports, but there are few initiatives
to further expand alpine tourism and winter sports
in the area.

The natural multi-variation is an advantage in the
area, making it a great touristic attraction. The road
signs are already in place making it easier for the
tourists to reach the area. The Information Office
is already established and organizes systematically
the largest tourist flows in the area.

Despite the positive developments, because the
area is widely spread, there are still a series of
problems. As identified by the survey, three main
interventions identified by local residents and busi-
nesses are mostly needed: improving road infra-
structure, training of businesses and marketing im-
provement (Graphic 3).

Priority interventions in
Voskopoja
3 0% 2 0
%
Improvement Training for Improvement of
of road businesses marketing
infrastructure
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Road infrastructure improvement would further
strengthen the role of the Information Office and
the road signs already in place. Also, it would help
improve the ski-track.

Training of the workforce of the businesses operat-
ing in the area would increase the service quality
thus further promote the culinary tradition of the
area. This would make visitors stay longer in Vos-
kopoja, and increase their contribution to the local
businesses.

Despite the development of Voskopoja, it is needed
a sustainable marketing strategy to retain and in-
crease the number of tourists and visitors. If these
investments are made rapidly, this area will have
a strong touristic development increasing the in-
comes of the entire region.

I1l. TROUT/KORAN RESERVOIRS
- Tushemishti, Pogradeci

Tushemisht village is positioned about 5 km east
of Pogradeci, and can be considered a good oasis
of natural, human, religious historical and climac-
teric treasures of the area. The village has about
200 acres of mixed beech and fir forests. North it
meets Ohrid Lake, east The Dried Mountain, south
the Zargorcan village and west the Starova village.
Tushemisht has a mixed of cold mountainous and
mild hilly climate.

In Tushemisht area is found the touristic park of
Drilon, named after the river steming from there.
This place is rich in crystal clear cold waters of
Drilon river, trees and dense decorative vegetation
and animals, birds and fishes. Numerous decora-
tive trees and various plants are in harmony with

the crystal waters of the river Drilon, walking paths,
characteristic wooden bridges and species of birds.

The trout and koran reservoir “Naum Stambollxhi”
is a special category within the natural heritage con-
sidering that besides growing the best trout and ko-
ranin the area, it is a unique tourist attraction of its
kind. This natural resource is situated in the cross-
ing point between Ohrid and Prespa lakes, provided
with water from both of them. The water, filtered by
the rocks, is extremely clear and drinkable. The view
isunique. This natural attraction is a small business,
and every tourist can visit it.

However, the problem identified earlier in Prespa
and Ohrid lakes with regard to pollution of the lake
and residential areas, risks the cultivation and pres-
ervation of the rare fish living in this area.

Also, the road signs and marketing in Tushemishti
are indispensable. If area’s inhabitants do not help
visitors in finding the way to the resource, it is prac-
tically impossible for a tourist to find it given the
actual conditions. More investments on the above
mentioned combined with a good marketing cam-
paign, would generate a great number of tourists in
the area.

In Tushemisht there is a great need for investments
in tourist and road signs, and higher marketing of its
tourist attractions. In the current conditions, if the
area residents do not provide direction, it is almost
impossible for a tourist to find the reservoir. These
above mentioned investments, combined with a
good marketing campaign would help increase the
number of tourists visiting the area.
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Ohrid lake is the deepest lake in the
Balkans (285 m) and dates 2 to 4 mil-
lion years; this lake is under UNESCO’s
protection due to the specifics of its
waters and more than 17 rare species
living in it.

As the area covered from the Ohrid
Lake is a large one, we have analyzed
two very interesting areas such as Lin
and Tushemishti.

Lini is a small but very attractive
peninsula, lying in the village bear-
ing the same name, in the western
part of Ohrid Lake. Life in Lin penin-
sula starts from the Iron Age and it is
thought that Lin was well-flourished
at that time. In the upper part of the
peninsula, archaeological discoveries
in 1968 brought to light a very special
mosaic belonging to VII-VI century
BC, during the ruling of the Roman
Emperor of Illyrian origin, Justinian.
Legends say that Lin has been the fa-
vorite vacation place of Justinian Em-
peror’s parents.

Lin village is an attractive location,
because it preserves a traditional life-
style, mores and cuisine. The narrow
pathways of the village are paved with
stones in the old paving techniques.
Old houses made of bricks and wood
combine with the very old basilica of
the 5" century rich in 8 multicolor mo-
saics representing fish, lake birds and
bees. The remaining of the Byzantine
Basilica, a World Heritage property, are
covered by a special construction to
preserve and protect it, but these mea-
sures limit the possibilities to visit and
admire this monument.

Despite all these touristic attributes, Lin
village faces many problems putting in
risk the development of tourism in the
area. The following are three main pri-
orities and needs identified by the sur-
vey (Graphic4).

GRAPHIC 4
Priority interventions
inLin
4 0%
2 0%
Cleaning the Cleaning the Incentives
lake village for the new
businesses

Cleaning the lake is an old unsolved issue. The collectors of
Pogradeci, the only cleaning source for the lake, are not suf-
ficient.

Cleaning the village is an equal important issue as the lake
cleaning, as seen by the businesses.

The impurity of the village demotivate the visitors who get
disappointed because of the imbalance between the strong
marketing and the actual conditions they find in Lin. Waste
management system is not functional, the waste disposal
bins remain full and not cared about.

Moreover, very few businesses operate in the village. There
are only three hostels operating as bar-restaurants as well.
There are no contacts established with homologue business-
es in Macedonia as no initiatives through projects have been
undertaken. The number of rooms is limited and still rooms
are very rarely used because there are not many tourists stay-
ing for more than half day because of the village conditions.

From the answers of the respondents result three main causes
which have put at risk the great opportunities of this touris-
tic village: for 45% of them the main responsible is the local
government that has not undertaken the necessary measures
for cleaning the village and the town. 40% of the respondents
retain the village’s inhabitants as responsible for not keeping
it clean while 15% think that the lack of private business initia-
tive is the main problem (Graphic 5).

Are these problems present only in this village or do they
emerge in other areas as well around the Ohrid Lake? So,
should the Lin village be considered a sui generis variable to
be studied, or is it a problem present in the entire Albanian
area around the Ohrid Lake?

The survey shows that the problematic of Lin village makes it
a sui generis case for the entire region: inhabitants relations
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Factors that hinder the development of
tourismin Lin
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and the apathy of local government as the regulato-
ry body to preserve the social balances. But, as long
as the situation remains the same, not only tourism
in Lin would stagnate permanently, but it would also
put at risk the entire flora and fauna of Ohrid Lake.

Parallel comparison with similar areas, show that
other issues in general are similar, and thus similar
interventions and investments will bring benefits to
Lin (in its own specific needs) and all touristic areas
of Ohrid lake.

Tushemishti is another touristic area on the other side
of Pogradeci, by the Ohrid Lake. Unlike the Lin village,
thisis a green area full of hotels and restaurants provid-
ing an exquisite traditional and international cuisine.
Despite the sporadic development of tourism and
good culinary traditions of the area, the village encoun-
ters problems that affect its sustainable development.
The two main problems identified by the respondents
inthe area are lack of state investments and impurity of
the lake, as illustrated in Graphic 6.

FIf we compare the factors that hinder the touristic
development of both villages, it results that the only
problems which are common for both areas are the
lake pollution and lack of government investments
for the development of tourism. In Tushemishti pre-
vails another problem, not brought into attention

GRAPHIC6

Factors that hinder
the development of
tourism in Tushemist

60,

Lack of
investments by
the government

Lake pollution

by the residents but clearly known to tourists: the
missing of adequate road signs and poor road in-
frastructure. In an area with such a high number of
incoming tourist and well-established businesses,
private and state investments should be made to
address these issues. This will create possibilities
for more efficient business twinning with the other
side of the border and a better marketing for the
area.

- Dardha, Korca

Dardha village is located 19 km from Korca, at an
altitude of 1400 meters above sea level. This attrac-
tive tourist location, with a marvelous landscape in
every season, large waters coming down from the
surrounding mountains, is located between the
high forests of beech, pine and hazelnuts. Over the
past five decades, in the surrounding hills were also
planted a substantial amount of black pine and
birch. There are also 80-year-old fir forests that lie
over the village. Except of it picturesque appear-
ance, these features give Dardha also a rich natural
biodiversity.

During the last 24 years, all these natural resources
have been exploited and not regenerated so imme-
diate measures need to be taken to preserve the
biodiversity of this area, which is indeed one of the
premises of the development of the local tourism in
all seasons. Dardha is one of the most popular tour-
istic areas in Albania for hiking, camping and skiing.

Marketing of this locality is at good levels, due to
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the dynamics of uninterrupted visitors throughout
the year, touristic groups of all ages, but also be-
cause of the holiday villas of many personalities of
Albanian cultural and political arena.

One of the most positive aspects not only of Dardha
village, but also of Drenova commune (under whose
jurisdiction Dardha is), is its well functioning municipal
structure which provides information on tourism.

Main problems in Dardha consist in the poor infra-
structure of the road to reach the village and the
lack of road signs, and also small investments in es-
tablishing hostels or guest houses Graphic 7.

GRAPHIC 7
Factors that hinder the development
of tourism in Dardhé
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Factors that hinder the development of tourism
(but not only) have spread the effects throughout
the year. Damaged roads (hindering factor for 50%
of respondents), make driving very difficult and al-
most impossible to reach all touristic attractions. In
the winter the situation gets worse, each year are re-
ported traffic blocks due to snow on the road. Road
signs (a hindering factor for 25% of respondents) are
almost inexistent in the villages, making impossible
to find strategic places for holidays, and touristic ac-
tivities by domestic and foreign tourists.

A few businesses operate in the area taking into
consideration its touristic potential. The most mar-
keted business in the area that has positively influ-

enced the marketing of the village and its touristic
attributes is a deluxe hotel which offers optimal
commodity but is not affordable for all categories
of tourists. Based on their economic possibilities
and preferences, tourists have other options to be
accommodated in small hotels and guest houses.

Possibilities for camping in every season, is shared
among the beautiful nature, pure air, wonderful
landscape and forests on one hand, and lack of con-
ditions for making such touristic activity work bet-
ter. There is not yet a compact and well-organized
structure in place to provide all facilities needed for
camping.

The ski-track, inaugurated a few years ago is a much
frequented winter attraction. It offers a very good
economic prospective if new, better managed and
marketed guest houses were to open, to accom-
modate winter tourists. Looking at the trend of visi-
tors in the area, incentives should be provided for
private businesses, to create conditions for massive
accommodation because the number of domestic
and foreign tourists is increasing every year.

Cultural
Heritage

I. MEDIAEVAL MOSAIC
- Lin, Pogradeci

Christian basilica in Lin village and its mosaic date
back at 6™ and 7" centuries AD. They are creations
of the Byzantine culture. This mosaic is situated in
Lin peninsula, 22 km from Pogradeci and is a largely
frequented and a very interesting piece of work. Lin
mosaic is pretty rare among other archeological
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discoveries in our country and historically
attracts numerous visitors.

The mosaic dates back in Justinian period,
Roman Emperor of lllyrian origin, in the 6"
century AD. Lin’s mosaic with its unique val-
ues is included in the European archaeo-
logical map.

There are two roads leading from the village
Lin to the mosaic. The first is a pedestrian
road very narrow and difficult to walk into,
which maybe be taken only under direc-
tions provided by local residents, and the
second oneis the driving road, more visible
but in poor infrastructure conditions and
without any tourist or road signs. Under a
poor administration and minimum care the
Mosaic risks to be damaged and forgotten.
During rainy season, the Mosaic is covered
with sand; a rudimentary protection meth-
od which has gradually began to damage it.

The Mosaic and the attraction it represents,
along with a few bars and restaurants, and
modern hotels established on the lake
shores, has given to Lin village a special
place in the tourism map of the Korca re-
gion. This has revitalized the family tourism
and business genuine interest to invest in
its development. But despite these positive
developments, tourists are faced with ne-
glected environment, natural and cultural
treasures, and a poor customer service.

The future of cultural tourism in this area is
closely related to the protection and pres-
ervation of the Mosaic and other cultural,
natural and culinary heritage attributes,
better marketing, establishment of new
well managed hotels and guesthouses, and
sustainable public and private investments

in the area. All the above mentioned issues have prevented
tourists from spending more than half a day in the area, thus
limiting the economic benefits that these touristic attrac-
tions have the potential to bring.

Il. CHURCHES AND MONASTERIES
- Voskopoja, Korca

Voskopoja’s cultural and monumental heritage is very rich.
The presence of seven churches and Saint Prodhrom Mon-
astery is an evidence of this heritage. At the pick of its devel-
opment, Voskopoja had a printing house, an academy and
many famous personalities who contributed in the cultural
and academic life of Albania and Europe. Voskopoja has in-
herited a well-known infrastructure with cobblestone roads,
characteristic houses built with carved stones, bridges,
drinking fountains, etc. Voskopoja is a protected site and
the Government proclaimed it a historical and cultural area.
This heritage has made the area to be well known and de-
veloped.

Saint Prodhrom Monastery (Saint John Prodromios) was
builtin 1632 and is one of the oldest and most famous mon-
asteries in Albania. Its walls have been painted by the artist
monk, Anton Shipska. Shipska village in Voskopoja area is
named after him. The church of this monastery was built in
1632 based in Athon’s style, three-cone structure, crosssized

plan covered by a vault situated on a high tumbler. The
church’s interior was painted in 1659.

Its narthex was built and painted at the end of 17th century
and beginning of 18th century. Unfortunately from the com-
plex of churches and monastery building there is only one
church remaining due to the three destructions of Voskopo-
jain 1769, 1789 and 1916 during the World War |.

In the vicinities of Saint Prodhom Monastery there is cele-
brated every 24th of July, the Saint Prodhrom Day. Although
being and orthodox holiday, this has been transformed in a
local festival for the habitants of Voskopoja and all the near-
by villages, despite their religion. In Voskopoja every 2" of
July there is held also the Vlah Festival, a celebration of the
Vlah/Arumenian culture. Saint Prodhrom Monastery and its
surroundings are among the favorite areas for mountainous
holidays and rests, due to the wonderful climate, rich green
forest and vegetation all around it. The Monastery has been
proclaimed a Cultural Monument and it’s under UNESCO
protection.

Church of Saint Ilia was built in 1751 near the old caravans’
street which linked Voskopoja with Berati. The Basilica of
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Prophet Ilia is the last one built during the flourishing period
of Voskopoja. It belongs to a different type of basilica com-
pared to the ones built at the period in this town. Basilica of
Prophet Ilia embraces more the classical basilica type and
is wood covered. Although its state is degraded, it makes
special impression inside as well as outside including the
landscape that surrounds it. Westward naos was the narthex
and southward was the arcade both destroyed by the 1960’s
earthquake. Other buildings within the church’s yard were
surrounded by high stone walls, showing up the bell tower.

Church of the Archangels Michael and Gabriel is the one
known as “Church of Saint Michael”. Once, the church was
part of a plant including other churches such as Church of
Saint Spiridon, Church of Saint Varvara and other adjunct
structures close to the northern naos wall. Only naos and
narthex of Saint Michael’s church are prevailing today. Ar-
cadeorthefront porch ofthe church was a later construction
than naos and was destroyed during the 1960’s earthquake.
The church has a typical basilica curved coverings and its
architectural elements style is very interesting, as a more ar-
chaic as other basilicas of this kind in Voskopoja. The church
is thought to have been built during 1696. An anonymous
painter made its depiction in 1722, although anonymous he
is considered one of the greatest masters of the period.

Saint Atanas Church is situated on the hill bearing the same
name, which served as the cemetery of Voskopoja as well.
This church is the fourth one belonging to the same type of
basilica with curved coverings in Voskopoja. The church was
built during 1721-1724, the building of naos was completed
in 1721 and the arcade in 1724. Narthex was destroyed by
the 1960’s earthquake. Painting process of the naos and ar-
cade was completed in June 1745 by brothers Konstantin
and Athanas from Korca. Naos paintings are distinguished
because of their specific iconographic style. They display a
prolonged and extended cycle of scenes from saints’ mar-
tyrdom and their detailed treatment goes beyond the visi-
tor’s fantasies. The arcade’s paintings masterfully presented
an extended cycle of the Apocalypse, which is considered as
the most completed cycle of frescos until then.

Saint Nicholas Church is the only basilica in Voskopoja
which bears curved coverings and preserves all its architec-
tonic and functional elements: the naos, narthex, arcade
and bell tower. The church was built between June 1721 and
September 1722. Today’s bell tower is the 1936’s reconstruc-
tion. Part of Saint Nicholas Church was also Saint Efthim
Church, unfortunately ruined. The interior of Saint Nicholas
Church was painted in 1726 by the greatest 18" century mas-
ter of Balkan painting, David from Selenica. The arcade of

the church has been painted in 1750 by the
well-known brothers Konstantin and Atha-
nas from Korga, also known as “Zografi”.
They display here for the second time the
full Apocalypse cycle (the first time they
did it in the arcade of the Saint Athanas
Church in Voskopoja in 1745).

Saint Mary Church is the biggest church
in Voskopoja and served as the town’s ca-
thedral. Its yard was once the temporary
residence of clergymen and the paraklesis
of anargyros saints Kozma and Damian.
Among the early cathedral structures, only
naos and bell tower have survived, be-
cause the narthex in the west and arcade
in the south has collapsed. Saint Mary
Church has been built around 1690 and
represents a perfect combination of the
basilica plan with curved coverings which
was unique for the period. The church was
painted by three painters from Agrafas
area in Greece: Theodhori, Anagnosti and
Steriani. The Acathist Anthem takes the
main place in the iconographic program.
It is dedicated to Saint Mary and is made
up of 24 scenes just as the number of an-
them’s verses. Each August 15, Voskopoja
celebrates the St. Mary Day, a tradition pre-
served and transmitted in centuries.

All above mentioned cult objects are an
important part of the cultural heritage be-
cause they represent precious values of
religion, of our history and civilization. In
2002 these objects were listed in the Fund
of 100 World Monuments in danger.

I1l. SELCA TOMBS
- Proptishti, Pogradeci

Selca tombs are located 40 km from Pogra-
deci, in the mountainous area of Mokra, in
the lower Selca. Selca was founded in the
6™ century BC, reinforced in 4" - 3 centu-
ries when its walls were built, enclosing an
area of about three hectares. The area was
increasingly developed when Egnatia road
was built. Selca stretches alongside this
road which connected the upper valley of
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Devolli with Greek settlements. Five monumental
impressing tombs have been discovered in this area
belonging to this period and built in the end of the
4" century BC. They are unique in Europe for their
special building technique.

Four of these tombs are tunnel-like shaped and one
of them is surrounded by square stone blocks. The
interior part consists of the anteroom and the burial
room, bearing a stone bed for the dead and shelves
for burial facilities. Above the tombs, there is a place
for the band to perform during burial ceremony.

IV. DARDHA

Dardha village is one of the most attractive locali-
ties for tourists in Korca area, due to its beautiful
landscapes during all seasons, the traditional cu-
linary preserved in centuries and the rich historic
and religious patrimony of its churches and other
functional buildings. Saint George church of Dardha
is one of the cultural monuments of the area, the
old school with its dormitory functional till 1936, the
Golden Fountain etc, are some of the attractions of
this village with a rich history, culture, nature and
tradition.

V. IMPORTANT CHURCHES
AND MONUMENTS IN VITHKUQI, KORCA

Vithkuqi, located 25 km in south - west of Korga, is
a picturesque village rich in mineral pouring waters,
where can be found remaining of antique monu-
ments and many old churches that are worthy to
visit. Among them are the Saint Peter and Saint Paul
churches, painted with beautiful murals, Saint Mary
and Saint Kozma churches, as well as the Saint Mi-
chael and Saint George churches with murals paint-
ed by the well known artists of that time Kostandin
Shpataraku and Zografi. These are the only one re-
mained out of 24 churches the village counted at
the beginning of the 16" century.

Important monuments in Vithkugi are Zotos Bridge,
masterfully built drinking water fountains of Nasto
Kroi, Micuci, Kurtigi, Arra e Thaté etj.

Even this village has undergone some destruction
waves, just like Voskopoja, but nevertheless it still
preserves its traditional values and mores inherited
through the centuries. In the vicinities of the above
mentioned churches, it is organized Saint Peter day
every 29" of June and Saint Nikodhima day every
10" of July. Despite the religious nature, these cel-
ebrations include as well fairs of traditional music,
costumes and food.

Vi. DRENOVA’S CHURCHES

Just a few kilometers from Korca, is the Drenova vil-
lage, located between two little rivers, across Mora-
va Mountain and Korca’s field. In its picturesque
landscape is built the Ristozi church, a Cultural
Monument under state protection, considered as
one of the oldest cult object in the Balkans (1390).
Its walls present very interesting and characteristic
murals by painters remaining anonymous until to-
day. Ristozi church serves as a place of pilgrimage
for Christian orthodox believers, every year on the
40™ day after the celebration of the Orthodox Easter.

VIil. BOBOSHTICA CHURCHES

Boboshtica is another attractive location just 10 km
from Korca, which is known for its natyral, historical
and religious treasure.

In Boboshtica are found some old churches as St.
Mary church, St. John the Baptist church and St.
Demetrius church, the last two cultural monuments
proclamed by the Albanian state. This is what re-
mains from the 13 Orthodox churches and 3 mon-
asteries this village counted in the 17th century.

VIil. MALIGRADI ISLAND, SAINT MARY CHURCH
- Pustec, Kor¢ca

The beautiful Maligradi Island (Serpent Island) is lo-
cated in Prespa Lake in front of Pusteci village, at
900 m above the sea level. Even this island is com-
posed of limestone and is one of tectonic demoli-
tion wastes that created Prespa lake. Saint Mary
eremite church which is built on a rocky formation
on X1V, is decorated with Byzantine afresques inside
and outside its structure. St. Mary’s Church served as
a spiritual center for many Albanian kings. Inscrip-
tions found in it belong to different periods related
to the history of this monument. An inscription on
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the south side, the earliest in this church belongs to
1345 and the first phase of church frescoes painting.
On the island of Maligradi are also the ruins of the
summer villa of King Simeon (XI century).

On the eastern side of Prespa lake lies the pictor-
esque village of Kallamasi, where is faund the old
church of St. Marena, built in the Middle Ages, one
of the objects proclamed cultural monuments un-
der state protection.

Culinary
heritage

I. FISH COOKING
- Pusteci, Kor¢a

Traditional cooking is one of the main reasons why
the tourists visit Pusteci.

Most characteristic recipes of the area are those of
the fish, several pies and specially roasted meat.
Some of the fish varieties masterfully cooked in
Pusteci: carp fish, mrena and lake herrings, which
are cooked fried, paned or smoked to be conserved
for a long period of time. Among these, Mrena is a
rare fish found only in Prespa’s Lake.

Traditional pies of Pustec are made with fish, ricot-
ta and eggs, onions etc. and are typical of this area.
In Pustec is served locally made raki and wine, and
grapes and other locally cultivated fruits.

According to 90% of the respondents, traditional
cuisine is the attribute that attracts local tourists in
Pusteci (Graph 8).

Therefore, it is necessary that businesses, especial-

GRAPHIC 8

Reasons why tourists
visit Pustec
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I Traditional fish
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ly restaurants, offer excellent conditions for visitors
thus making the demanded traditional cuisine a
profitable business.

Based on the study findings, these businesses do
not communicate with other businesses around
them (not even from the competition point of view).
Despite the fact that there are around 10-15 restau-
rants and hotels in the entire area, businesses in
general know only 1-5 similar businesses operating
inthe area (Graphic9).

GRAPHIC9

Information on similar
businesses operating in Pustec
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Not knowing the competitors, has affected the
businesses lack of interest for investment and im-
provement of infrastructure and service. If local
businesses would be informed and updated on the
competitors also the pressure would be stronger
to make improvements, thus tourist satisfaction
would increase proportionally.

of businesses have not done any
substantial investment during the
last year and this is the result of
stagnation in the area.

The same situation is presented with regard to
cross-border cooperation. Only 10% of local busi-
nesses have had the chance to cooperate with
Macedonian businesses. They argue that no oppor-
tunities were made available by any touristic proj-
ect or Government tourism development programs.

Lack of cooperation does not help the promotion
of local traditional cuisine beyond the border, as
there is no exchange of experience or motivation
to increase the product’s quality. The main reform
to be made is the encouragement of local and
cross-border communication and cooperation that
would further promote the traditional fish cooking
in the area.

Il. TRADITIONAL FISH COOKING
- Tushemishti, Pogradeci

Fish cooking is an old tradition also in Tushemishti,
but different from Pusteci, many investments have
been made in establishing new private businesses
which compete with each another.

In Tushemisht there are cooked and served several
traditional dishes as trout or koran casserole, crum-
pet, pies etc. Koran, the rare lake fish, is the main
component of about 10 traditional dishes: in a case-
rolle with onions, fisherman casserole, grilled, fillet,
roasted on the spit, salad, in a caserolle with cream
and nuts etc.

Other traditional recipes are fried belushka (her-
rings) with nuts, gebaps with garlic and yogurt, pies
with various fillings etc. But the koran’s casserole
dish remains the favorite for many tourist that visit
the area only to try this special recipe.

On a comparative aspect, asked about the quality
of food in Pusteci and Tushemishti areas, 85% of the

respondents say that the food quality in Tushem-
ishti is better. The competition among Tushemishti
businesses has influenced not only to the increase
of food quality but also to the improvement in the
interior and surrounding of the restaurants and bet-
ter marketing of the product (unlike the Pusteci area
which has a better marketing related to the lake and
natural heritage in general). Graphic 10 illustrates
the level of communication among businesses.

GRAPHIC 10
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Confirming that this is an area where tourism busi-
ness has a better progress, regardless the problems
identified in natural heritage section, it is noticed
that 80% of the businesses of the area made signifi-
cant investments on their infrastructure during the
last year.

It seems that the success or failure of businesses to
make investments in their restaurants during the last
year is the main indicator of the performance of tra-
ditional cooking of fish in the area. Tushemishti had
a better business performance, attracting more tour-
ists. Given that the culinary product is closely linked
to the restaurants’ commodities and good service
conditions, here is a comparison between business-
es who made investments last year in Tushemishti
and the ones in Pusteci. Only 10% of businesses in
Pusteci in comparison to the 80% in Tushemishti
have invested in their activity (Graphic 11).

Thisis a good news for the Tushemishti area, mean-
ing that the culinary tradition is generating financial
incomes, unlike Pusteci area. It seems that except
the natural heritage preservation or area cleaning,
another factor to be reinforced and consolidated is
building sound bridges of communication among
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GRAPHIC 11
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businesses of the area in order to increase
fair competition, and also building commu-
nication and exchange with businesses in
the neighbouring countries in order to in-
crease the tourists flows in the cross-border
area.

I1l. TRADITIONAL CUISINE
- Boboshtica, Korca

Boboshtica is another attractive location
just 10 km from Korga, famous for its tradi-
tional cooking, mulberry trees and the raki
distilled out of them. Two layers pie, baked
in a special technique is an old tradition of
both Boboshtica and Dardha. It is cooked
with various fillings such as onions and to-
matoes, nettles, yogurt and eggs, spinach
and ricotta, all bio products of the area.
Traditional meat recipes are also another
characteristic cooking in Boboshtica. In the
areas there are build and operate many tav-
erns and guest houses in the last 15 years.
The village has many centuries old mulberry
trees, and raki is distilled from this wonder-
ful fruit, a longstanding tradition of thou-
sands years. The area is rich with tavern type
restaurants offering a quality service, and
fresh traditional dishes.

I. BIO ORGANIC POTATO

Bio organic potato are cultivated mainly in
Voskopoja area, where local devoted farmers
have preserved its seeds and specifics of cul-
tivation, though facing many challenges.

It is an oval shaped yellow vegetable and
weights up to 200 grams. It has high nutrition
values, isrichin vitamins, minerals, starch and
carbohydrates, due to its cultivation at about
1200 m above sea level, the land and water
qualities of Voskopoja, and the completely
natural fertilizers.

Farmers of Voskopoja have established a pri-
vate farm (a joint of local farmers) that pre-
serves and cultivate this product.

Il. PLUMS’ AND MULBERRY RAKI

Plum raki (distilled from both wild and cul-
tivated variety of this fruit) is a local product
distilled since many years from the habitants
of Voskopoja dhe Dardha, Vithkugi and Dre-
nova. This product is not any more used only
at home but accompanies all traditional dish-
es served in the local taverns, guesthouses
and restaurants of the area.

As previously mentioned, in Boboshtica there
are found many mulberry trees in several va-
rieties. From its fruits is distilled a special type
of raki, very demanded. It is distilled by fami-
lies and sold and served in all local bars, res-
taurants and taverns.
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11l. BEE FARMS

Korca has an old tradition on bee farming
and its product processing. Beehives of these
areas, are located in Morava Mountain, and
graze in flowers and the coniferous forest of
Morava. Honey, honeycomb, and many other
products of fruits and nuts processed with

honey are specialties highly requested from
the foreign and local tourists of the area of
Morava.

IV. GRAPE’S VINE

All the area subject of this study, especial-
ly the area of the hills around Korga field,
have traditionally cultivated many varieties
of grapes for vine and raki distillation. One
of these varieties, the Babasan cultivated in
Leskoviku area, is one of the most character-
istic vines of the area, used to distil a special
white wine rich in aromas and other delicate
qualities. From the traditional sayings of the
habitants of Leskovik, this variety of vine is
cultivated in this area since more than 200
years.

TOWARDS
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Analyses
oh area
businesses

A. GENDER DISTRIBUTION OF AREA BUSINESSES’
EMPLOYEES AND MANAGERS

The data show that 59% of employees in respon-
dent businesses are males, whereas 41% of them
are females. Considering the quite considerable
level of gender discrimination in the area, such re-
sult is a success as far as equal gender distribution
is concerned.

However, the phenomenon of gender distribution
inthe area businesses should be viewed in more de-
tails, especially in the sampled businesses (Graphic
12).

Although only 41% of the employees are females,
based on our data, 64% of businesses are run or
managed by women. The respondent businesses,
mostly family businesses, are run by women where-
as men are mainly engaged with investments, tour-
ist networking, marketing etc. Graphic 13 compares
the gender distribution in employees and manage-
ment of the interviewed businesses.

GRAPHIC 12
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B. AREA BUSINESSES MAIN PROBLEMS

There is a big difference between the problems
related to products and problems related to busi-
nesses. As observed in the products section, the
real problem for businesses is neither the products’
quality nor the producing capacity, but the way how
products are conveyed to the consumers - tourists.
Conditions of product conveyance are not necessar-
ily depending on businesses themselves, because
often they are costly. Therefore, it is necessary to
analyse the problems, conditions and businesses
opinions.

Allinterviewed businesses are family, private owned
ones. Following are some of their main concerns.

Businesses were asked about their incomes in the
previous years and if these incomes decreased in-
creased orremained constantinthe actual year. The
same questioning procedure was used concerning
their future expectations as well. These two ques-
tions were asked in order to see if there was a tourist
flow cycle in the previous year and if businesses feel
optimistic about the actual year. Through two kinds
of statistical data resulting from Graphic 14 and
Graphic 15, it is shown the trend of optimism for the
business future and the economic trend created in
the previous year.

Graphic 14 shows that 42% of businesses think
that there is a reduction of income from the actual
tourist year compared to the previous years. 40%
of them pretend that the incomes remained at the
same level as the previous years and 18% say that
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GRAPHIC 14
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incomes compared to

GRAPHIC 15

Number of tourists
compared to previous year

previous year g’
?
S
4 2 . 3 5 % o
% Decreasing o
[
Q b
S
40 45 5
% Constant % &
o
o

thereis anincrease. The approximately simi-
lar results of the data showing economic
regress and the data showing constant in-
comes are very interesting to be further
analyzed. This similarity between the two
alternatives could be explained in two ways:
One is that there might have been a mini-
mal decreasing trend of the incomes in the
previous year and this trend is manifested in
the actual year as well. This would result in
decreasing-constant incomes. Another ex-
planation would be that of a light increase of
incomes, almost inconsiderable, compared
to the decreasing trend of the previous year.
So, business incomes have experienced a
slight decrease compared to the previous
year, or have inconsiderably increased.

In order to better observe this trend, Graphic
15 shows a comparison of the tourists flow
in the current and previous year. It seems
that for the majority of businesses the tour-
ists’ number has not changed. The trend
is constant, or in the worst case, there is a
slight decrease.

Observing the problems concerning the
products, it results that a considerable part
of tourists prefer different destinations than
the ones this study focuses on. This could
be explained in two ways: 1) In the previ-
ous years the tourists’ number visiting these
touristic destinations was constant or low; 2.

The number of tourists was slightly higher and decreased
during the last year. On both cases, this is an apathetic
trend.

If we compare Graphic 14 and Graphic 15, we can see the
optimism trend of the businesses about their future. In
analyzing the trend of the previous years with the cur-
rent, it is possible to show an average projected trend
for the upcoming year, if all other government economic
and social variables remain at the same level. This could
be achieved through a median created by the data pro-
vided from both graphics. From the observation of the
combined economic data with the trend of the tourists’
number, results that businesses are optimistic about the
upcoming touristic year (Graphic 16).
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According to this forecasting, next touristic year will
resultin a slight reduction ofincome and a decreas-
ing number of tourists (although not considerable).

In order to confirm the resulting trend of the analy-
ses, businesses were asked to give their opinion
concerning the future of their business.

GRAPHIC 17

The future of the
business

B Dpecreasing

Constant

. Increasing

Graphic 17 shows that most of businesses see
a constant (40%) or decreasing (39%) future of
their business activities. If income level and
the number of tourist remain low or constant,
economic stagnation will become a problem.
Therefore, businesses will have no income to
invest or expand their activity. Business will
become old and consumed, thus further reduc-
ing the number of tourists visiting these areas.
It will be a fatality if this happens, because as
Graphic 18 illustrates, the tourist demand for
tourist products offered in the focused areas is
actually increasing.

GRAPHIC 18
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For this reason, several incentives and measures
should be taken to encourage and support the area
businesses.

But what are their needs? The preliminary research
helped create a list of internal problems (of the or-
ganizational nature) and external problems (related
to social, political and economic order that cannot
be solved without an external intervention because
of high costs).

Businesses were asked to rate in an evaluation scale
1-5 (where 1 was the lower level and 5 the highest
level) the problems listed below.

Development of new products

Constant changes of market needs

Decrease of tourist demand about the product

Increase of production costs

Poor or non-existing marketing

Changes in marketing methodology

Need for improvement of quality

Increase of customers’ complaints
about the service

Changes in government regulations

Increase of competition

Fulfilment of international standards

Attitude and behaviour of employees

Administrative problems

TABLE2. PROBLEMS OF THE BUSINESSES
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Graphic 19 shows the evaluation responding busi-
nesses have made for each of the problems shown
above.

GRAPHIC 19

Businesses main
issues and needs

Graphic 19 could be analyzed if divided into three
categories: minimal problematic; average problem-
atic; maximal problematic.

Minimal problematic would include six problems
receiving the lowest score. They do not change from
each-other with more than 1 grade, thus making it
difficult to determine which is more problematic.
These are: administration; marketing methodol-
ogy, international standards; demand; consumer’s
complaints; product quality. It is noticeable that the
majority of minimal problems have to do with the
initiatives businesses are able to undertake them-
selves. Mostly, they do not consider the changes in
the marketing methodology, because tourist desti-
nations in the whole region use the same marketing
metrical system which has become a standard for
the other regions as well.

International standards are not always present in
these areas, even when exist, they are referred to
as “European standards”, because are theoretically
not known to businesses.

The demand, as previously observed, is still high
but if the stagnant pace will continue, this demand
will be considerably reduced. Also, the quality and
consumers’ complaints are not a problem for the
responding businesses as their basic standard is
to preserve the quality, tradition, accommodation
standards and proximity with tourists.

Average problematic includes four problems that
different from the minimal problems, are evaluated
with more than 1 grade. Average problematic are:
the competition, marketing, employees and new
products. Competition becomes a problem only
when businesses have a good communication with
one another but not the same income and financial
means for investing.

As earlier observed (the section about communi-
cation among local businesses), not all businesses
communicate with one another. They approach
the competition in an unhealthy way, by fearing
the other similar businesses in the area. Therefore,
they tend to make wrong investments, instead of
increasing products’ quality they tend to gain “ad-
vantage over the neighbour”.

Marketing is another average problematic for busi-
nesses. During this period, the advertising costs
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have increased disproportionally to the
economic development of small busi-
nesses. Especially when these busi-
nesses operate in areas of national or
international concern, marketing without
external resources becomes economi-
callyimpossible. Therefore it is necessary
a national marketing campaign for all the
selected areas.

There are only two areas where we could
notice the effects of national marketing:
Voskopoja and Pusteci. Voskopoja has
become an international attraction, with
high tourist flows because of the great na-
tional attention paid to its marketing. Its
marketing has been expanded not only
in local and main national media, but
also in the social media and internet. In
Pusteci on the other hand, another phe-
nomenon happens, which at first looks
healthy enough, but in fact causes harm
to the area.

Pusteci has a strong marketing because
it lies between three countries: Albania,
Greece and Macedonia. No major initia-
tive has been undertaken in Albania for
amplifying the marketing in Pusteci, part-
ly because strong marketing in Greece
and Macedonia have made the area
known. However, this marketing may
reflect the attributions and the touristic
development of the Greek and Macedo-
nian sides, not the Albanian. Therefore,
tourists often get disappointed and leave
(as explained in the products analyses
section).

Besides the competition and marketing,
an average problemis related to employ-
ees of these businesses. Based on previ-
ous studies about the workforce analysis
in the tourism sector for the SMEs, the
businessesin the target area identified as
part of the questionnaire the necessary
skills their employees must have. These
are the skills that their employees mostly
lack (Graphic 20).

An improvement is needed in all listed
skills but two that require special atten-
tion are: communication skills and cus-
tomer care at an approximate rate of 80%
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and 90 %. Obviously, the employees themselves
are a problem for the small tourism businesses,
considering that there is no filtering during the
employment process (cheap labour force em-
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ployed), employees are unprepared to deal with lo-
cal orinternational tourists that require quality ser-
vice. Failing to meet the standards their clients are
requiring, employees themselves become a reason
the tourists leave. Employees should receive spe-
cialised training programs to improve their commu-
nication and customer care skills.

The fourth average problem is the increase of
products’ quality. This problem is linked with the
competition as explained above. The quality of
products does not increase because the majority
of businesses lack innovation information. There-
fore, they preserve the tradition not only in culi-
nary aspect and primary services they offer, but
the accommodation conditions as well, making
often impossible for tourists to relax. They should
be provided with information concerning these
conditions (such as installing running water pipe-
lines instead of providing water from the wells, as
oftenis the case in these). The majority of tourists
visiting the area are in search of the adventure
but still not willing to sacrifice the commodity.
Therefore, visitors should be provided with alter-
natives. But this is when the real problem rises. In
order to make changes for providing the tourists
with alternatives (to accommodate both catego-
ries: those who are in search for adventures and
those who love resting and commodity) funds are
needed and businesses do not posses them. This
explains why only 10% of the interviewed busi-
nesses have made small or medium investments
during the last year.

Increase of products quality until now is within the
limits of the average problematic, but it could be-
come a major problem if not addressed.

Three main problems (major problematic) reported
by the surveyed businesses are: government regula-
tion of tourism sector, market needs and increase of
product costs.

With regard to the first problem, the main concern
is lack of tourism development strategies and plan
of action, as well as lack of cross-sector regional de-
velopment strategy. Despite the needs for tourism
investments and projects, in some of the focused
areas no government investment has been made.

The second biggest problem concerns the market
needs, and this is to expect in a recession period.
The recession has put at risk the alternative tourism
sector in these areas, but if necessary investments
are made, this sector is potentially profitable and
can contribute to the sustainable development of
the region.

The main issue raised by the businesses is the costs
of products and services. None of the surveyed busi-
nesses has ever directly or indirectly received grants
/ investment from the government or donors. They
rely only on their own resources. Moreover, no in-
vestment has been made on road infrastructure or
signs. No measure has been taken with regard to
marketing of these businesses from which the en-
tire region benefits.

Along with the lack of information on tourist inno-
vation, scarce or totally missing use of information
and communication technology (ICT), the defects
in regional marketing and beyond, costs remain the
main concern for the businesses in these areas.
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VI. ]
Conclusions

The study analysed the benefits, risks and develop-
ment opportunities for many products and busi-
nesses offering them in Korca region.

The study should be read through triple geographi-
cal stratification (see Map 1, page 5).

Firstly, there are the closest areas to the national
borderline, which are called “first band areas”. Fur-
ther on, there are areas in an average distance from
the border which are called “second band areas”.
Thirdly, there are tourist areas more distant from
the border which are called “third band areas”.

The locations and products of the first stratification,
situated in the touristic border areas, were mostly
related to the natural and culinary heritage, so the
needs identified during the study are related to
these categories.

Systematic cleaning of the communes, a
problem forinhabitants and visitors as well.

Systematic cleaning of the lake.

Training sessions for business managers
and employees in improving communica-
tion and customer care skills.

Investments in improving sign and road in-
frastructure, especially in Pusteci.

These areas close to the border are generally well
known to domestic and foreign visitors. They enjoy
a good marketing also because of the touristic at-
tractions on the other side of the border. But still
this marketing remains sporadic.

The locations and products of the second band re-
quire the following primary investments:
e Marketing campaign with a structured na-
tional based strategy;
Training sessions for business managers
and employees in improving communica-

tion and customer care skills.

The locations and products of the third band, or the
distant areas, require the following primary invest-
ments:

e Marketing campaign with a structured na-
tional based strategy;

Training sessions for business managers
and employees in improving communica-
tion and customer care skills.

Investments in sign and road infrastructure.

The second part of the study provided a detailed
picture of the issues and needs of the surveyed
businesses which operate in the three areas de-
scribed in the survey. The main problems of these
businesses are:

e Government regulation of tourism sector;
e (Constant changes in the market needs.
e Increase of products and services costs.

Seems like all the three above mentioned problems
or better their solutions depend on a macro eco-
nomic structure and cannot be addressed without
significant and long-term investments.

Issues where businesses themselves can invest,
especially in the second and third band areas are
creation and implementation of a unified marketing
strategy for these areas.

In this regard, three average business problems
that need investments are competition, employee
behaviour / communication with clients, develop-
ment of new products.

Communication among businesses is low and spo-
radic. They approach the competition in an un-
healthy way, by fearing the other similar businesses
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in the area. Therefore, they tend to make wrong in-
vestments, instead of increasing products’ quality
they tend to gain “advantage over the neighbour”.

Two main skills that employees of this sector lack
are: communication and customer care skills. Ob-
viously, the employees themselves are a problem
for the small tourism businesses. Considering that
there is no filtering during the employment process
(cheap labour force employed), employees are un-
prepared to deal with local or international tourists
that require quality service.

Another hindering factor in the development of
tourism is the increase of products’ quality and de-
velopment of new products. The quality of products
does not increase because the majority of business-
es lack innovation information. Therefore, they pre-
serve the tradition not only in culinary aspect and
primary services they offer, but in the accommoda-
tion conditions as well, making often impossible for

tourists to relax. Businesses should invest to pro-
vide as many alternatives to accommodate the cat-
egory the tourists who look for adventures and also
the ones who love resting and commodity. These
investments require funds that businesses do not
posses. Support through development programs,
grants and soft loans, are some of the recommen-
dations to enhance the development of alternative
tourism.

Despite the pressing issues and needs identified
in the study, a very positive phenomenon for the
region was observed such as the high number of
women and girls in business management. Given
that all surveyed businesses are family run busi-
nesses, women play a crucial role in business man-
agement and organization. This positive develop-
ment should be encouraged and become a model
in the gender strategies of the municipalities where
these businesses operate.
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TypuamoT BO NOCHEeOHMNBE roaMHN Ce CMETA 3a €AeH Of, HajBaXHUTE
CEKTOPW BO pPasBojoT Ha eKoHoMujaTa. ANTepHaTMBHUOT Typusam e
€e0eH Bua, Typmsam Koj He € MHOry fo6po Mo3HaT M MPOMOBMPaH BO
HallaTa 3eMja, HO JaBa roriemMa MOXXHOCT 3a pa3sBoj.

AnTepHaTMBHMOT Typmsam ce ©Gasvpa Ha ekcnnoartauuja Ha
NMPMPOAHOTO M KYNTYPHOTO HAacneacTBO M MOTTUKHYBA MHTepakumja
nomery npupogarta, nyreto u 3aegHuuata. PernoHotr Ha Kopya e
rmaBHa TypucTnyka gecTtMHaumja Bo 3emjata, HO He CUTE TYPUCTUYKM
anTepHaTMBM KOW M Hyou oBaa obnact, ocobeHO BO pypasnHuTe
CpeaviHu, ce 4oBPO No3HATM M NOCETEHWN O CTPaHa Ha MoceTUTeNuTe
N TypucTuTe.

OBaa crtyguja e cnpoBegeHa BO TekoT Ha 2013-2014 roguHa,
npeky npoekToT ,KOH anTepHaTUBHWMOT Typu3am®, co dOKyC Ha
npekyrpaHnyHa obnact Ha Kopya Bo AnbaHuja n Ctpyra, Oxpva,
Oebapua n BeryaHu Bo MakegoHuja. lNMpoektor mma uen fa
npuaoHece BO OOPXXIMBMOT EKOHOMCKM pa3Boj, MPeKy npoMouuja u
pas3Boj Ha anTepHATUBHMOT TypM3aM BO PEMMOHOT.

CryaujaTta ja nokaxyBa Manarta Ha TypUCTUYKM NPOU3BOAN U YCryrn
BO HEKOW OMLLUTMHM CO BUCOK MOTEHLMjan 3a pa3Boj Ha Typu3MoT BO
permoHoT Ha Kopuya. Taa, UCTO Taka rv npeTcTaByBa U MUCIEHATA,
HMBOTO M TPEHAOT Ha Pa3Boj Ha HEKOSKY OM3HWUCK 1 faBa CyrecTum
1 Npenopaku 3a HEONXoAHOTO NoaoGpyBaH-e koe Ke NPUOOHECe KOH
OAPXXNNB Pa3Boj Ha anTePHaATUBHUOT Typrn3am BO PEFMOHOT.

3aknyyoumTe n NpenopakvTe of CTyanjata MoXar Aa nocnyXar Kako
MOTTUK 3a Npe3eMarse MHULMjaTUBU Ha NTIOKASNHO M LIEHTPariHo HMBO,
kako 61 ce nogobpuna naTtHaTa U BogoBoaHa MHApacTpyKTypa BO
obnacTa, CooABETHM UHMLMjaTUBK 3a 3rofieMyBan-e Ha copaboTtkara
noMery NOKarnHM n NpexkyrpaHnyYHn BU3HUCKY N OCHOBAH-ETO Ha HOBM
npetnpujatuja.

Bp3 ocHOBa Ha CTyOuCKMTE 3aKkny4youu K Mpernopaky, NokanHuTe
Ou13HMCK Ke buaaTt NPEeTCTaBEHM CO HOBA NEPCMNEKTMBA 3a pa3Boj Ha
anTepHaTMBHUOT Typu3aMm, Kako BaXKeH M MOMNpoAyKTUBEH MpucTan
N TPEHA.

ObjaByBat-€TO Ha OBaa CTyavja ke Ouae npocrneneHo co apyrm
KOHKPETHM MHTEPBEHLMM BO MNOAOOpPYBaH-ETO Ha TypuCTMYKaTa
BOOEYKa UHMpacTpykTypa BO DOKYCHUTE nogpadja v npogykuumja
Ha TYPUCTUYKM BOOUYM KOW KE M NOCOoYyBaar fiokaumuTe, yenyruTe,
BuU3HNCOT 1 0bjekTUTe 0f TYPUCTUYKM MHTEpeC BO obracTa.

KOH

TYPU3AM
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LlenTa Ha cTyauvjaTta e manupahe Npon3Boam
N TYPUCTUYKM YCITYyTN BO HEKOW OMLUTUHM CO
BMCOK MOTeHLMjan 3a pa3Boj Ha TYpM3MOT BO
pernoHoT Ha Kop4a, kako 1 npeseHTauuja Ha
MOMEHTanHaTa cuTyauuja, naeHtudmkaumja
Ha noTpebuTe Ha NoKanHUTe OU3HUCK U
HUBHWTE Pa3BOjHU TPEHOO0BMU.

Bo npBuMOT pgen o4 wu3BewTajoT ce
Npe3eHTUpaHn  TYPUCTUYKUTE  MPOU3BOAM
N yCcnyru, KateropmsmpaHu Bp3 OCHOBa
Ha reorpadckara fokauunja n TYPUCTUYKK
obenexja, konm 6ea wnaoeHTUUKyBaHM BO

TEKOT Ha TEPEHCKO UCTpaXyBah-€.

[MmaBHWTE KaTeropum cropen Kou ce BpPLUM
Manupake Ha TYPUCTUYKUTE NPOM3BOAUN U
yCIyrui ce: NPUPOAHO, KyNTYPHO M KYNTMHAPCKO
HacneacTBo, Kako W arpo-TYpPUCTUYKUTE
NpPOAYKTW 1 YCIyTW.

3a cekoja oA oBue KaTteropuu,
nybnukauunjata pasjacHyBa 3HadajHu U
MHTEpecHU UHGOopMauunn. Cryaujata
naeHTudrKyBa 11 NMOCTOEYKMU 7
noTeHumjanHn npoussBoaM 3a pasBoOj Ha
NpPUPOOHOTO HacneacTtBo BO  JleCKOBUK,
Mopaga, JluH, Tywemunwite, MNMyctew, dapaa,
Bockonoja og OxpuackoTo u lNpecnaHckoTo
E3epo, o pnbHMLM CO nacTpMKa A0 jaBare
KOHoM, Maparnajoepcrso, MNraHUHapekse,
CKMjake M noceTa Ha wymuTe Ha Mopasa
Goratn co joa; 12 HajBaxxHU OBjekTM Ha
KyNTYpHO HacneacTBO, TpaguLMOHaIHK
3aHaeTynCckM NpoayKTK of obnacTa, LpKBU
n wmaHactupun BO MO6opja, Bockonoja,
bob6owTnuya n BuTkyk, 4o cpegHOBEKOBHU-
Te mosauvum Bo JlMH, cTapute rpobHULM
BO Tpebure n mHory apyru Bo lNorpaged,

XounwT, BunuwT, kako n 16 npomnssogun
00 KYNMMHapCKOTO U  arpo-TYPUCTUYKOTO
HacneacTBo,  KaTeropusaupaHu  cnopef
reorpacgckata nonoxba WM HUBHUTE
ocTaHaTu obenexja.

Bo BTOpMOT pgen Ha Wu3BewWTajor ce
NPeTcTaBeHN MUCNewa, KanauuTtetute
N pasBojHuTe TpeHpoBu Ha 40 nogpayHu
Ou3HUCK, (TYPUCTUYKM KyKM, XOTenu, kade
OapoBu, pecTopaHu, kadeaHun, pUbHUUMN,
MUHU-hApMK, KaMMOBU, arpo-TypUCTUYKK
npounsBoan 1 ofarnegyeanuuiTa Ha nyenu)
KOoW ja BpLuiaT AejHocTa BO obnactute Ha
JleckoBuk, MopaBa, JInH/TywemuwTa,
Oappa, Bockonoja, [llycreu, M6opja,
Bo6owTtunua, Butkyk, NuH, XounwT, Bunnwr,
Tpebura, Epceke, Kopua u [JpeHoBa.

Ctyomjata 006e3begyBa nogatoum  3a
nokanHute OM3HUCUM U U WCTakHyBa
notpebute 1 HUBHUTE NOTPEOU N NPpeaM3BULIM
3a pas3Boj Ha OM3HUCOT U TypM3MOT BO
pernoHoT. NocebHO BHMMaHue BO cTygujata
3a3emMa poAOBMOT OAHOC Ha BpaboTeHu u
MeHallepu BO oBue OusHUCKM M noTpebarta
oL, ycoBpllyBawe WM 00yka Ha MOCTOjHUTE
BpaboTeHn n MeHayepu n Gapawarta 3a
npodecroHaneH paseoj Bo uaHuHa. Osue
nogaTtoum, MOXe UCTO Taka Aa rm noTTUKHaT
WHULUMjaTMBUTE 3a 3ajakHyBare Ha nosuuuja
Ha YXEHWUTe 1 AEeBOjKMTE BO OBME 06MnacTu.

WM Hakpaj, BO n3BELLTAjOT Ce AaBaart 3aKkmny4oLm
W npenopakun 3a  uAeHTUdUKyBaHUTE
npobremu n noHaTamoLLHUTE NoA00pyBaH-a,
3a Ja ce npuaoHece KOH OOpXnuB U
OONropoveH pa3Boj Ha anTepHaTMBHUOT
Typu3am BO PETVIOHOT.

Ctyauckm
M3BeLTaj
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111.
MeToponoruja

CnegHvoB pgen npeTcTaByBa edeH
METOAOMOLWKNOT NMpucTan Koj ce COCTOW of CrneaHvBe
TEPEHCKN
WHTEpPBjya U NO NPUMEPOK.
ogpenyBake Ha MpUMEpPOK € CcTaHaapav3vupaHuoT
npalwlanHuK, HanpaBeH MO MPUHLUMNOT Ha AUPEKTHU

WHTEpBjya.

nperneq Ha
TEXHUKM: UCTpaxyBara, MpeKy aHKeTu,
[MmaBHaTa anatka 3a

MeTogonowknoT npuctan € HamnpaBeH Ha CrnegHuoT
Ha4YnH:

1. TypucTtnykute npousBogn 6Gea waeHTUUKYBaHK
npeky
HabrbyayBare 1 MHTEpPBjya CO NOKanHWTe 3acerHatu
CTPaHU, Kako LITO ce npeTcTaBHUUMTE Ha OKPYXXHNOT
COBET, Ha foKanHata camoynpasa BO COOABETHUTE

BO TEKOT Ha TEpPEeHCKOTO WCTpaxyBake,

obnactu, npeTcTaBHUUMN Ha BEepCKUTe 3aeaHunuu,
npeTtcraBHMUN Ha OuV3HUC 3aegHULaTa, TYPUCTUYKNTE
areHumn n nokarnHoTo MeCHO HaceneHue.

OBwue npou3Boau ce kaTeropusmpaaTr Bp3 OCHOBa Ha
cBojaTa reorpadcka nonoxba n TypucTUYKUTE OCOBUHMN.
Bo TekoT Ha cTyawjaTta, aHanusvpaHu ce npugobusknTe,
pyM3nLMTE U MOXHOCTa 3a pa3Boj Ha LUMPOK CrekTap of
TpaguumMoHanHuTe npoussoan u GusHUCK kou ce Hyaat
BO perrmoHoT Ha Kopua.

Crtyavjata Tpeba ga ce umta BpP3 OCHOBA Ha TpojHa

reorpadcka ctpatudumkaumja (kapta 1).

1. Ce aHanusupaat obnactu nobnucky Ao rpaHuuyara,
unn ,cocegctBo  oa npe  pen‘. lloctojart
nokanuTeTm Cco MnorofiemMa ofaneyvyeHocT  of
rpaHuuata M Tue ce HapekyBaaT ,COCeACTBO Of
cpeguHaTa“ n Ha Kpaj e rpynarta NokanuTeTu Koja e
HajoganeveHa of rpaHuuaTa u Toa ce ,JaneqyHuTe
cocean“. MeTogonornjata Ha oBaa cTyguja e
3acHoBaHa Ha kOMOWHauujata Ha
reorpadcka mnonoxba u TypuCTUYKM OCOBMHMU.
OBaa wmetogonorvja rm aHynupa u wusberHyea
npobnemaTtu4yHUTE MNPOMEHNMBM KOW 3HaaT pJda
ce nojaBaT BO BakBU CMWYHU UCTpaxyBaha. 3a

Kateropuurte:

pasnuka of Apyrute MeTogosiorMu, Toa nomara
npy aHanu3ata Ha Npou3BOAWTE O UCTa NUHWja,
OHMEe KoM npunaraart Ha ,,COCEeACTBO o4 NpB pea’ u
oL, OHWMe BO oajanedyeHuTe obnactu oA rpaHuuata
unu ,nanedyHute cocegum”. OBa OBO3MOXYBa fa ce
aHanuaupa [OKOmnKy npobrnemMuTe unu ocobuHuTe
KoM ce ofHecyBaaT Ha WCT MPOW3BOA Ce camo 3a
NoKanHo Mnu Ha HauuoHanHo HuBo. Cnopepbata
Ha WCTMOT MPOM3BOA BO pacenieHnte obractu op

" Ohrid

Sowj -
awjan Poja

Malig
| SH3 |
| EBE |
Vaskopoje - ili
Korcé Bilisht
| SHTS |

EXEN

Erseke

Leskowik

Mana 71

penpe3eHTaTVBHMOT Ha4YMH, MOXe Aa Ce Cryyu camo
CO KopucTewe Ha oBaa Metogornoruja. Bps ocHoBa
Ha wMeTogorornjata, ce BpwWKU wnaeHTUdUKaunja
Ha TYPWUCTMYKM NPOM3BOAM W MPeEKy CTaTUCTUYKK
UNTpUpajku M OHUE  TYPUCTUYKK
npov3BOAN KOM Ce O HajroneM uHTepec fa ce

nogaroum,

pasrnenysaat Ha no4osr BpeMeHCK/ nepunoa.

2. Hdpopmauuja 3a GusHNCUTE BO OKonmHaTa ce gobmea
npeky MeTo4 Ha 3emawe npumepoun. MaBHMOT
anaTka 3a 3emare MPUMEPOK € CTPYKTyMpaHuoT
npawanHuk, Koj ce odopMyBa MNpeKy AUPEKTHU
nHTepBjya. lpeky oBoOj npawanHuk 6ea cobpaHu
onwTKM WHpopmMaumm BO Bpcka co 40 nokanHu
O13HUCK, HMBHATa CTanka Ha pacT Ha MHBeCTULUnTe

Ha pasBoj,

npeamn3BuLmM 1 NnotTpebuTe 3a MHBECTULMK, TpadeHe

Ha KanauuTeTn, YOBEYKM Pecypcu M ucropaka Ha

ycnyru.

N HUBHUTE TeHOeHUUn KNyYyHUTe

Crtyavjata, NCTO Taka ja Mepu pogoBata KOMMOHeEHTa
BO aHraXupaweTo, NNOepcTBOTO U YNpaByBaHETO
Ha oBMe OWM3HUCKU, KaKO BaXeH nokasaren 3a Myntu-
OMMEH3NOHaNHNOT pa3Boj Ha obnacta, Bo yHKUMWja
Ha anTepHaTUBHWOT Typu3aMm, Kako W LEMOKYMHUOT
OOpPXNNB pasBoj.

KOH

TYPU3AM
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TabenaTta nogony Ha NMOeOHOCTABEH HauMH  npunaraar. [1otoa, oBue npounssoau ke buagar \

1 NpUKaxkyBa TYpUCTUYKUTE NPOU3BOAM, BP3

aHanm3nmpaHun BpP3 OCHOBa Ha nopatouuTe

OCHOBa Ha HacneacTBo v obnacta Ha Koja [obueHn of TePEHCKOTO UCTPaXyBakE.

Bug Ha
HacneacTBo

: me Ha npou3BoA

JNlokauuja

LLlyma / kamnoBwu JleckoBuk Kopya
JaBarse noHu JleckoBuk Kopua
BosayLuHu cTpyensa 3a nagobpaHcTBO | Mopasa, Kopua
LLlyma co joa Mopasa, Kopua
Oxpwuacko Esepo Jlvn / TywemunwTe, Moarpagel,
MpupoagHu PvbHuum 3a nactpmka TywemunwTe, Moarpagey,
LLymn / HabrbyoyBadka Touka Kpywa, Kopua
Cku-nateka / KamnunHr Kpywa, Kopua
LLymn / HabrbyayBayka Touka Bockonoja, Kopua
Cku nateka / KamnuHr Bockonoja, Kopua
MpecnaHckoE3epo MycTeu, Kopua
Lipkea Ha Puctoc Mb6opje, Kopua
LipkeaTta Ha CeeTu Unuja Mopasa, Kopua
SuaoBum Ha TBpAUHU M6opje, Kopua
Lipkeu n maHacTtnpm Bockonoja, Kopua
Yewwimn 1 kangpma Bockonoja, Kopua
PakoTtBopOuM Bockonoja, Kopua
KyntypHn
LipksaTta Cseta Boropoaguua BobowTnua, Kopya
Lipkea Ha Puctoc M6opje, Kopua
Lipksu / maHacTupu BuTKyK, Kopua
CpeaHoBEKOBEH MO3aunK JlnH, Norpagey,
KynTypHM cnoMeHnum / Lipksu XoumnwTa, bunmwr
IpobHuumTe Ha Cenua Tpeburoe, Morpagel,
[oTBeH€e jarHeLLKo Meco BbobowTnua, Kopua
Bypek Ha cau BobowTtnua, Kopya
[oTBEH-E Ha Kpan MycTeu, Kopua
[oTBeEH-Ee Ha NnacTpMKa Tywemunwre, Moarpagey,
KynuHapcTtBo
[oTBeH-e Ha MPOU3BOAN MECO / MINeKO : Jleckosumk, Kopua
[oTBEH-E Ha NPOM3BOAM MECO / MIEKO ;: AnuTs, Kopya
[oTBeH-e Ha MPOM3BOAN MECO / MINEKO | BUTKyK, Kopya
[oTBEH-Ee Ha NPoM3BOAM MECO / MNEKO : Buauwr, Kopya
Buo komnmpwm Bockonoja, Kopua
CnuBoga pakvja Bockonoja, Kopua
CnmBoBa pakuja [OpeHosa, Kopua
Pakuja og upHuua [OpeHosa, Kopua
ArpoTypucTnykmu
Munepkn Mycrew, Kopya
OparnenysavHMum 3a nyenm Kopua
CnuBoBa pakvja BuTKyK, Kopua
BuHo JleckoBuk, Kopua

TABENA 1. I'IpousBo.qu o4 UHTepec 3a Typu3amoT, KaTeropu3npaHm Bp3 OCHOBa Ha HacnegcTtBoTo U noxauujaTa
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NMpupoaHo

Hacredcmeo

Bo o0BOj pgen ce npeTcTaBeHM MOBeKe
NPUPOOHN ITOKANUTETU KOM CO COOABETHMU
YCINOBKU 3a pa3Boj MOXe Aa CTaHaT rnaBHa
atpakuvja 3a cuTe OOMallHW U CTpaHCKu
TYpUCTM MU Oa o yHanpedaTr pasBojoT Ha
NOCTOjHUTE NOKASHN BU3HMCMK.

- [lycmevy, Kopya

lMpecnaHckoto E3epo e egHo of
cnaTtkoBoaHuUTe e3epa Bo EBpona u ce genu
mery Tpu apxasu: MakegoHuja, AnbaHuja u
Ipuuja. ima BkynHa noBpLunHa o 313.6 km2,
on kon 190 km? 'n npunaraat Ha MakegoHuja,
84 km? Ha lpumja n 38.8 kv? Ha AnbaHuja.
MpecnaHckoTo E3epo ce Haora Ha BUCOYMHa
on 853 MeTpu M € HajBMCOKOTO TEKTOHCKO
e3epo Ha bankaHoT. Bo koTnuHata Ha
lMpecna ce cmecteHn OBe esepa: [onema
lMpecna n Mana lNpecna.

E3epoTo e rmaBHa TypucTuyKka atpakumja 3a
nocetutenute Ha lyctey. Toa um e gobpo
MO3HaTO HAa TYPUCTUTE N MOPaan MapKETUHIOT
LUTO 3@ Hero ro obe3benyBaaT TPUTE ApXKaBK
mery kou ce genu (AnbaHuja, MakegoHuja
n Mpumja). MNpecTmxkHoTO cnucaHue ,dopbc”
Bo 2010 rognHa ro crioMeHa Kako edHO of
20 HajnpenopayaHn TYpPUCTMYKM MecTa 3a
Taa roguHa.

Bo Bpcka co npobnemute Ha KpajopexjeTo,
xutenute Ha [lyctel u  OGU3HUCMEHUTE
ro Mmaar MCTOTO MUCIEH-E, AeKa [NaBeH

MPA®PUKOH 1

[MproputeTHa MHTEpPBEHLMja
BO noapadjeto Ha lNycTey,

10..

B YucTerse Ha esepoTo

Yuctewe Ha cenorto

M Natha
curHanusauumja

50

opraHuMaupaH cucteM 3a yrpaByBawe CO
otnagot Bo [lycteu. WcnutaHuuute cmetaar
JeKa HeuyucToTata Ha e3epoTo, Ha CeroTo u
HenocTtaByBawe Ha coobpakajHu 3Haumn, ce
HeJocTaTouM KOU He M npuBriekyBaaT U He U
3agpxyBaat Typuctute. padukoHntTe 1 n 2 ro
unyctpupaart oBoj npobrnem BO Tpu HMBOA.

100% opg wcnvtaHuumuTe Bo obnacta Ha [Myctey
ogroBsopwre geka npBUOT NpobremM Koj U3nckyBa
peLleHne e YANCTEHE Ha e3epoTo.

MPA®UKOH 2

CopaboTtka co cnn4yHu
npeKkyrpaHu4yHn GU3HMCK

10

M ra

He

Ha BTop nmaH (co 40%) ce wucTakHaTu
npobnemuTe Ha 4MUCTa XMBOTHA CpeaMHa BO
onwTunHara, gogeka TpetuoT npobnemn co 10%
€ NnocTaByBaHEeTO Ha coobpakajHN 1 TYPUCTUYKM

npobnem Ha [lpecnaHckoto E3zepo e 3Hauu. [pBMOT rpadukoH M unycTpupa
HeroBoTo  3aragyBake.  3aragyBaeTo NpoLeHTyanHo TpuTe [naBHM npobnemmn Kowu
ce crnydvyBa rmopagu HedocTaTokoT Ha GapaaT peLueHuja cnpema NpuopuUTETOT.
MNpegHoct Ha  [MpecnaHckoto  E3epo e
KOH

TYPU3AM




cTpareLukara nosvuuja mefy Tpute 3emju, haktop
KOj Bnujae Ha nogobpyBawe Ha TYPUCTUYKMOT
MapKETUHI, Kako U MOXHOCTa 3a 30paTuMmyBah-e
n copabotka nomery GusHUCUTE BO OBUE 3EM)MU,
KoM 3a an He ce BO HanpeaHa ¢asa. Kako wro
€ npukaxkaHo Ha rpadmkoHoT 2, camo 10% of
Ou3HMCKUTE BO OKonmMHaTa mmane copaboTtka, na
1 TMe Gune cnopagauyHy 1 6e3 KOHTUHYMTET.

Ha npawareTo 3a nogapwkata gobueHa of
ApkaBaTa, of MeryHapoOHW areHuun 3a pasBsoj,
UNN AOHaATOPK, CUTE UCNUTAHULM NOoco4nsle geka
anbaHckaTta gp)xaBa He BMOXyBa BO 3aluTMTaTta
Ha >XMBOTHaTa cpeauHa, naTtHa MHpPacTpyKTypa
N Typu3am, Unm BO NMPOMOLMja Ha NpeKyrpaHnyeH
O6u3Huc. Ncto Taka, Ha oBa none co CBOja
noaapLlKa OTCycTBYBaaT U CTPaHCKUTE LOHATOPW.

BusHncmeHuTe 1 xutenuTe Benat Aeka nopagm
CMopaAnYHNOT MapKETUHT Ha obrnacTa BO TpuTe
3emju, pacte OpojoT Ha TYpPUCTU, KON OTKAKO Ke
Jojoar ce pasodapysaT 1 3aMmuHyBaart. Bo [puunja
unn MakegoHuja. AKo oBaa CocTojba NpogormKu,
He camMO LUTO Ce 3akaHyBa YHULITYBawe Ha
dnopaTau chbayHaTa BO €3epoT0, TYKY Ke Ce BNoLun
N KynuHapckaTta Tpaguumja Ha obnacta, a Moxe
0a npeousBMKa M cTarHauuja u 3atBaparbe Ha
nokanHuTe 6usHmcn. 3a nogodpo MHopMUpare
noTpebHO € Aa ce Hanpasu 1 Aa yHKUMOHMpa
TypuUCTU4Ka MHOPMaTUBHA KaHLenapuja.

WNHTepBeHUMM cnopen npuoputeT Bo obnacra Ha
e3epoTo [pecna ce: YncTere Ha e3epoTo Npeky
APXXaBHU MHBECTULMM U [OHATOPU, YACTEHE HA
LenaTta OnwTMHA Mpeky cosgaBake Ha faobap
CUCTEM 3a uucTere, Kako U nopgobpyBare Ha
natHata WH@pPacCTPyKTypa M MocTaByBake Ha
TYPUCTUYKM NaTOKa3W.

- Bockonoja, Kopya

Bockonoja nexun Ha egHa ybaBa paMHuMHaA Ha
115 meTpu Hagmopcka BUcoYmnHa, nomery l'opa
n Onap. Taa e egeH oA HajsHavajHUTE ypbaHu
LueHTpu Ha bankaHoT, gatupa og 1330 roguHa,
a Hej3nH HajycneweH nepuog e 1794 roguHa,
kora 6poena 30 wnjagn xutenu, 27 UPKBWU,
akagemuja, 6ubnuoTteka, npBa neyaTHMUa Ha
BankaHoT (1720) n OOKYMEHTMpPaHW TProBCKM
ogHocu co Jlajnuur, bygumnewTa, BeHeunja n
BueHa.

CenoTo e OMKPYXXeHO CO BUCOKM pUaoBU U

bopoBu wymn co nanpat. CeBexu K 3eneHu
neta, nagHu 3umMmu, Bo3gyx 6oraTt co kucnopog
n Mmpuc Ha 60poBM OpBja, CKMjavykuM MaTeku
CO CHer kOj Tpae OO nparoT Ha nponeTtta, ce
aTpmbyTun Kou ja npaBaTt Bockonoja aTpakTuBHa
nokauuvja 3a TypucTuTe BO CUTE CE30HMW.
OBaa obnact uma npupoaHn GoraTcTBa Kako
ponuHata KeebGek, naavHW, noTouun, MacuBHU
nospLuMHu co 6oposa, bykoBa n gabosa. Lwyma.

Mopagn orpomMHata npupogHa PasHOJMKOCT,
Bo Bockonoja nma ronem 6poj Ha mecTa 3a
KamnyBawe, KOM BKIyvyyBaaT: CKM naTekaTa,
MaHaCTUPCKMTE LyMU, Ha MaHacTupot Ceetwn
JoBaH, Ha CBetn KOHCTaHTMH ¥ wWwymara
Lnncka.

[MaTtekaTa 3a ckmjawe BO Bockonoja, e egHo
o0 peTKnTe MecTa Kaje LWTO MOXe Ja ce
pasBujaT 3MMCKUTE CMOPTOBWU. TaMy Beke nma
HEeKONMKY WHMLUMjaTUBKU 3a MAHA eKcnaH3uvja Ha
anmnuHCKMOT TypM3aM 1 3UMCKUTE CMOPTOBM Ha
TOj NpocTop.

lMpupogHata  pasHOBMAHOCT €  rorema
NPeaHOCT 3a OBOj pPerMoH npasejkn ja
Bockonoja oanuyHa TypucTuyKa artpakuuja.
3HauuMTe Ha naTtoT ce BeKke MNOCTaBeHMU,
OBO3MOXYBajkM MM Ha Typuctute nogobpo aa
ce cHajgat. KaHuenapwuwjata 3a WHdopmauumm
€ BeKe BOCMOCTaBeHa M M cucrtemaTusupa
HajrornemMmnTe TYpUCTUYKM OBUXKEHA BO obnacra.

Co orneg Ha Toa Oeka noapadvjeTo € MHory
LUIMPOKO, TOa UCTO Taka uma csBou npobrnemu.
Kako wTo Gelle NOTBPAEHO CO UCTPaXKyBaHETO,
3a xutenute 1 6usHNcUTe og obnacra, nocrojart
TPU OCHOBHU NpoGNemMu Kako LWTo cneaysa:

PA®UKOH 3

MpuopunteTHn
VHTEPBEHLIMN BO
Bockonoja

30

TpeHuHr 3a
6usHuc

20
_

HoGap
MapKeTUHr

Mopo6pyBawe
Ha naTHaTta

MHdpacTpyKkTypa
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papmkoHOT 3 1M MNOKaxyBa TpuTe [MaBHU
npobnemn kou Tpeba ga OGuaaT pelleHn BO
oBaa obnact: nogobpyBake Ha naTHata
WH(pacTpykTypa, obyka 3a OusHuc u pgobap
MapKeTUHT. MonobpyBane Ha naTHara
WHpaCcTpykTypa noHatamy Ke ja 3ajakHe
ynorata Ha KaHuenapwuwjata 3a uHdopmauum u
coobpakajHuTe 3HauM U ke cosgage MOXHOCTU
3a nogobpyBake Ha CkU NucTaTa.

OO6yknTE 3a 4YOBEYKM pecypcu 3a pasnuyHu
OusHnucn BO oBaa obnact ke ro 3ronemart
KBanNUTETOT Ha ycryra 1 rpwkara 3a KOpUCHULUM
M KaKo W HeryBakeTo U pasBMBaHkETO Ha
KynuHapckuTe Tpaauumm Bo oBaa obnact. McTo
Taka, ke Bnujae 3a Nogosr NpecToj Ha TypucTute
Bo Bockonoja v 3ronemyBake Ha HUBHUOT
npuaoHec 3a NnokanHuTe GUsHMCK.

M nokpaj no3uTMBHMOT pasBoj Ha Bockonoja,
noTpebHa e ogpXnvBa cTpatervja 3a MapKeTUHT,
3a Ja ce 3agpXu U 3ronemu 6pojoT Ha TypucTu
1 nocetTutenu. AKo OBME MHBECTULUM Ce cry4aT
Hackopo, oBaa obnact ke 6enexun ronem
TYPUCTWUYKM pa3BOj U 3rofieMyBare Ha NpUXoaoT
Ha LLenMoT PeruoH.

- Tywemuwme, Nodepadey

PesepBaToT co nactpmka u kopaH ,Haym
Crambonyn“ npetctaByBa nocebHa kareropuja
BO paMKUTe Ha npupogHute OoratcTBa Ha

nogpayjeto 1 e TypucTudka
€MHCTBEHAa o[ BakoB BuA.

aTpakuuja,

OBOj npupopeH pesepBaT ce Haora Ha
KpCcTOnaTtoT Ha TeYeHWeTo Ha pekuTe Ha
Oxpuagckoto un  [lpecnaHckoto  E3sepo,
obesbenyBajkm ce co Boga o4 [ABeTe
esepa. Bopara, dwunTtpupaHa op kapnuTe,
€ MHory u4ucta u ce nue. [lornegoTt wWTo
ce Hyanm e eauHcTBeH. OBaa npupoaHa
aTpakuunja paboTtm kako man 6usHuc. Cekoj
noceTuTen MoOXe na Bles3e BO WMMOTOT CO
nnakawe Ha MUHMManNHa cmeTka. OBOj
pesepBaT M Mma WUCTUTe cnabocTu, Kako
n Oxpuackoto u [lpecnaHckoto E3epo.
3aragyBaweTo Ha e3epoTo u ypbaHuoT gen
ce Ha BO3HeMMpyBayko HUBO. AKO He ce
MHBECTMpa BO MNPOYMCTYyBake Ha BogaTa U
BO ynpaByBah€TO CO OTnag BO cTaHbeHuTe
obnacTtu, Toraw € KOMMPOMWUTMpaH pacToT,
OArnenyBake M 3awTvTaTa Ha peTku pubu Bo
obnacra.

Bo ob6nacta Ha TywemuwTa ce HeomnxogHu
MHBecTMUMM 3a o06e3benyBame TYPUCTUYKK
n coobpakajHn 3HauM W 3ajakHyBake Ha
MapKeTUHIOT 3a TypuUCTUYKUTE aTtpakuun. Co
cerawHaTta WHdpPacTpPyKTypa, ako Xutenute
He WM MOMOrHaT Ha TypucTuTe 3a naToT
KOH pe3epBaToT, MPaKTU4YHO € HEBO3MOXHO
TYpUCTOT caM Aa ro Hajae.

MHBecTuummMTe, BO KOMOMHaumja co pobap
MapKeTUHr, Ke AoHecaT noBeke TYypuctu BO
PErMOHOT N KE OBO3MOXAT HUBHO 3rofieMyBaH-€
cekoja roguHa

KOH
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Oxpuackoto Esepo e HajanabokoTo
e3epo Ha bankaHoTt (285 meTpu) co
CTapoCT o4 2-4 MWIIMOHWU TOLUHMW
m e nog 3awTtuta Ha YHECKO,
CO HeroBuMTe 0COOUHM U 17 peTku
BOLHMW BUOOBU KOM XMBeaT BO HEro.

Bo PErMOHOT ondarteH co
Oxpupckoto E3epo, ce aHanuanpaHnm
ABa rnokanHu Opera, wTO Cce of
MHTepec 3a opmopanuwTa: JIuH un
Tywemuwre.

JInH e man, HO MHOry >XMBOMUCEH
MoslyocTpOB CO €dHO Ceno Cco
NCTOTO WME, Ha 3anagHuoT Aen
Ha Oxpugckoto E3sepo. >XmoTtoT
BO nonyocTpoBoT JlMH paTtupa oA
MOYETOKOT Ha >Kene3HoTo [Aoba
n ce BepyBa pdeka Toraw JluH
6un npocneputeteH ocTpoB. Ha
FTOPHMOT [Jen Ha MonyoCcTPOBOT,
apxeosiowkute Haognm on 1968
roouHa, OTKpuMBaaT efeH MHory
nocebeH Mo3aukK, Koj My npunara Ha
VII-VI npen Hawa epa, 3a BpEMETO
Ha BrNageewe Ha PUMCKMOT Lap
CO WNUPCKO MNOTekno, JycTuHujaH.
lMpepaHnjata kaxyBaaT geka JluH
6un ommMneHo MecTo 3a ogMop 3a
poauTenuTe Ha LapoT JyCTUHUAH.

Cenoto JlvH e npumamnuea
MOXHOCT Oa Ce BWAW >KUBOTOT
nokpaj Oxpwugckoto Esepo opf
TpaguLuMoHarnHa nepcrnekT1Bea,
Ouaejkn ce yyBaat MHOry Tpagauumm
n crapy obuyam Ha XKuBeeme,
HaBWKM M CTapu jagewa. Ynuuyute
ce MonJio4YeHn BO CTap CTUI, KykuTe
ce og Tynu v Apsja. TamowHaTa
Gasunuka, CO LwWapeHn MOo3anum,
BOOHM NTWUM W N4Yenu, pJatmpa
ong VIII Bek u e nopg 3awTuta Ha
CBETCKOTO Hacnencteo. Bo ceraiuHm
YCIOBW, CO CUTE KapaKTEPUCTUKM U
BPEL4HOCTM KOW I'M HOCU cenoTo J1nH,
ce coo4vyBa CO MHOry npobnemu
KoM ro 3arposyBaaT pa3BOjOT Ha
TypusmoT. Cnopen uctpaxyBameTo,
HajuTHUTE MNpUOpPUTETU U NOTPEedU
BO oOOmacta ce npuKaxaHu Ha
rpadMKOHOT 4.

FPA®UKOH 4

MpUOPUTETHM MHTEPBEHLIM
BO JTnH

40

20

Yucrtewe Ha Yuctewe Ha
e3epoTo cenorto

UHuumjatnen
3a HOBM
Ou3HUCKH

Kako WTO e npukaxaHo, TpU MNpUOPUTETHM Npobnemmu
3a cenoTto JIMH ce: YncTeHwe Ha e3epoTo, YNCTEHE Ha
cenoto un obe3benyBawe Ha noggplika 3a OTBOpahe
Ha HOBM OM3HUCKU. YucTewe Ha e3epoTo, Kako nps
npuopuTeT, e npobnem ctap co roguHu. Konektopute Ha
rpagot lMorpagel Kou ce eAUHCTBEH U3BOP 3a YNCTEHE
Ha e3epoTo BO obnacTa, He ce J0BOMHU.

Yuctewe Ha CenoTo e npalwlakwe koe ja MMa uctaTa
TEXMHA Kako 4YucTeweTo Ha e3epoto. Cenoto uma
AEeMOTMBMPaHO NoBeKe NOCEeTUTENU, KON ce pasoyapaHu
nopagu HepeanHOTO MapPKEeTUHLLKO TMpUKaxKyBawe W
peanHute ycnosu Bo JInH. CuctemotT 3a cobupare Ha
oTnag e HedyHKLMOHAmNeH 1 Hacekaae nma npennaBeHu
KaHTK 3a oTnagouum.

Ce rmepa geka MHoOry manky 6usHucm nma Bo CenoTo.
[MocTojaT camo Tpu aHOBU, KON PYHKLUMOHMpPAAT Kako
Gap - pectopaHu. Tue HygaTt orpaHuyeH 6poj Ha cobwn,
HO 1 TUe PETKO ce MOJHU, nopaan cnabuoT Npunue Ha
TypucTtn. He nocTojat KOHTaKTK CO AENOBHWN NapTHepu
BO MakenoHwnja, buagejkm Hema npuBaTHU UHULNjATUBN,
HUTY TakBM NPOEKTU Ha NokanHaTa camoynpasa.

Cnopen opgrosopute o wucnutaHuuute, BO JIMH
uMa Tpu rnaBHu akTopu KoM JoBedoa [0 OBaa
cuTyaumnja Koja ce 3akaHyBa fa M YHUWTWU cuUTe
ronemMy MOXHOCTU Ha oBa oamMopanuwTe: okony 45%
OA4 uCnUTaHUUWTe cmeTaaT Jeka Toa e gpxasaTa
(nokanHa camoynpaBa), Koja CO TrOAWHWU He THn
npesema HeonNnXo4HUTE MEepPKM Ha NpeTnasnuMeoCT BO
yncTewe Ha cenoTto u rpanoT; 40% o ncnutaHmumTe
cMeTaaT [geKka Ce OAroBOpPHM CaMWUTE XUTEnu Ha
CenoTo, KoM He ja oapXXyBaT KynTyparta Ha 4ucToTa,
popeka 15% rnepaat npobnemoT Kako HegoCTaTok
Ha MHMUMjaTUBM 3@ HOBU BU3HUCK BO PErMOHOT.

Ctyauckm
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FPA®UKOH 5

dakTopwn Kou ro nonpevysaar
pa3BojoT Ha Typu3moT BO JIuH

HepocTtatok Ha WHTepBEeHUMUUN Ha
JNlIoKanHaTta BnacT

4 0%

HepocTtaTok Ha
MHULUMjaTuMBa o
xutenute

B 1s.

HepocTaTtok
Ha NpUBaTHU
MHULMjaTUBMU

Ho, panu oBue npobnemu ce BMONUBM CaMoO BO
OBa Cero, unn nocTojaT u Bo Apyru obnactn og
Oxpuackoto Esepo? Oanu Tpeba cenoto JIvH
Ja ce cMeTa Kako ,Cyu reHepuc”, oa ce usydyea
U passBuMBa, WM e MnocTojaH npobrnem Koj ce
MaHudpectupa Bo ceta anbaHcka obnact Ha
OxpuackoTo e3epo?

Opn HabrbyayBakwa, ce YnHU aeka Bo JIMH noctou
npobnem, Koj ce nMpeTBopa BO Cyu reHepuc 3a
LenuoT pPernoH: OAHOCUTE Mery XUTenuTe enHu
CO Opyrun 1 anaTujata Ha NokanHaTa camoynpasa,
Kako perynaTtop 3a OApXyBake Ha couujanHara
pamHoTexa. Ho, ako cutyaumjata octaHe BakBsa,
BO JInH He camo Typu3MmOT, TyKy MOxe Aa buge
3arposeHa u cpriopata n payHarta Ha OXpuackoTo
Esepo.

Cnopepbata co cnuyHm obnactu nokaxysa geka
apyrute npobnemmu ce CruYHUM U TUE CRUYHU
WHTEPBEHLMN N MHBECTULMM Ke goHecaT beHedunT
3a JlnH (3a HeroBuTE COMCTBEHWM CREUNUYHN
notpebun) n 3a cute gpyrm oénactn Ha OXpnackoTo
Esepo.

TywemuwiTe e TypucTrdka obnacT Ha ApyrmoT Kpaj
Ha Oxpwugckoto Esepo, lNorpagey. 3a pasnuka
op cenoto JlnH, oBaa obnacT e 3eneHa 1 nonHa
CO pecTopaHu u xotenu. Bo oBoj nokanuTerT, ce
NOEHTUUKYBaHN ABa NpobrnemMu, NpuKaXkaHn Ha
rpadKoHOT 6.

PA®UKOH 6

dakTopu Kom ro _
nonpeyyBaaTt pa3BojoT Ha
Typr3moT BO TywemuiiTa

60

HepocTtaTtok 3arapyBame
oA ApXaBHU Ha e3epoTo
UHBECTULUUN

Ako M crnopegume  paktopuTe KoM O

nonpeyyBaaT pa3BOjoOT Ha TypM3MOT BO cenara
Tywemuwte n JIMH, ce YnHKM Oeka npobnemute
CO KOM ce cpekaBaaT [BeTe MecTa Ce 4mucrtoTa
(v nonpeumsHO, HeYUcToTHja) Ha e3epoTo, U
Op>XaBHO (bMHaHCcKpake 3a pasBoj Ha TYPU3MOT.

Bo wmeryBpeme, Bo Tywemuwite nocTou yuite
efieH NpobreM Koj XXUTENUTE He ro CroOMeHyBaar,
HO 3a TYPUCTUTE € MHOTY BUAJSIMBO OTCYCTBOTO Ha
3HaUM 1 cMpoMalLHaTa MH@PACTPKTypa Ha NaToT.
Bo obnact co ronem npunue Ha OM3HUCK Kako
LUTO € pa3BMeHa OBaa, cuTyauujata mopa ga ce
NPOMeHM Npeky bunaTepanHn UHBECTULMN, jaBHU
1 npuBaTtHU. Camo ToraLl ke uMm ce fage MOXHOCT
ha edpmkacHa copaboTka €O npeKkyrpaHuyHu
OM3HMCKU 1 Ke co3dage NMOMOKEH MApPKETUHr 3a
TYpM3MOT BO oBaa 0bnacr.

- Dapaa, Kopya

Cenoto [apga ce Haora 19 km opg rpagot
Kopua, Ha Hagmopcka BucodmnHa og 1300 meTpu.
Hapna e egeH of HajnonynapHute obnactu 3a
NMaHVHCKN Typu3aM, 3a KamrnyBake U CKujahe.
lMpomouujata Ha OBOj fOKanNUTET € MHOry
cunHa. Bo TekoT Ha roguHaTta e noceTeH of
CTpaHa Ha CuUTe BO3pacCHW TPynu Ha TYpuUCTH,
NCTO Taka Tyka ce W NEeTHUTE JOMOBM Ha rofnem
Opoj UCTakHATU FNMYHOCTM Of MNONMUTUYKMOT U
KyNTYPHUOT XMBOT. [MaBHWTE npobnemn 3a
[apoa ce: nowata natHa WHQpacTpyKTypa
Koja BOOW OO Tamy, HeO4OCTaTOK Ha COOABETHMU
coobpakajHy 3HauM W NpUMBATHU MHBECTULMM
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3a [a ce HanpasaT XOTenu WM KyKu 3a rocTu.
padmnKoHOT 7 rv unyctpupa rmasHuTe dakTopu
KOM ro nonpeyyBaaT pasBOjOT Ha Typu3moT
BO OBOj pernoH. daktopu Kou ro nonpedysaat
pa3BojOT Ha Typu3MOT (HO He camo) umaar
BMWjaHMe BO TEKOT Ha roguHata. HekBanuTeTHa
naTHa UHMpPacTpyKTypa (orpaHndyBadkn akTop
3a 50% opa ucnuTtaHuumTe) ce MaHudectmpa Bo
OLUTETEHN NaTuLITa KOW ro npaBaT HEBO3MOXHO
OBWKEHETO Ha Bo3unata [Jo objektnte u
nokauumTe UHTEpecHn 3a Typuctute. Bo saumaTta
cuTyaumjata € nofowla, cenak BO Ouno koja
Ce30Ha, MPUCYTHM Ce M1pHaTa npupoaa, Bo3gyxoT
N MHOTY YMCTa XMBOTHa CpeanHa, LWyMmnTe.

FPA®UKOH 7

dakTopun KoM ro nonpevyBaat pa3BojoT Ha
TypusmoT Bo dapga

Cnaba naTtHa uHdpacTpykTypa

B 25-

Hemawe natHa
curHanusaumja 3a
TypuUcTu

B 2s.

Cnaba npuBaTtHa
MHULMjaTUBa

EnHa op nosantuBHUTE paboTu He caMo CernoTo
Hapga, HO uena onwTtmHa [dpeHoBa (mog uuja
HagnexHocT e [lapaa), e 4obpo dyHKcMoHanHata
OMNwITMHCKa  CTPyKTypa, LWTO ynatyBa M
obe3benysa nHhopmaunn 3a Typusam.

Ckn naTekaTa, OTBOpeHa Of nNped HEKOmKy
rodvHW, € ywTe efdHa nonynapHa TypucTudka
aTpakumMja M Hyou MHory [obpu €eKOHOMCKM
N3rneav 3a WOHWHa, ako ce MeHalmpaar gobpo
CUTE MOXHOCTU 3@ 3UMCKUTE TYPUCTMU.

KYJITYPHO
HACJIEACTBO

i. CpegHOBEKOBEH MO3auK
- JluH, Nodepadey

XpuctujaHckata 6asunuka BO cenoto JIMH u
Hej3aMHMOoT Mosauk gatupaat og VI n VII Bek of
Hawarta epa. Tue ce pgena o4 BuU3aHTUCKaTa
KynTypa. Mo3ankoT ce Haora Ha NonyocTpoBOT
JInH, 22 km op rpagot lNogrpagel, M eqeH MHory
WHTEepecHO u3BedeH. Mo3aukoT € MHOry peaok
Mery [OpyruTe apxeosnoLwlkuTe OTKpuTHja BO
HaliaTa 3eMja M MOCTOjaHO npwuBriekyBa OGpojHU
noceTUTenu.

MosaunkoT gatmpa o4 BpemMeTro Ha JycTuHujaH,
pPVYMCKM Llap COo unmpcko notekno og VI Bek Hawa
epa. MosaukoT of JIMH co HeroBute YHUKaTHU
BPEOHOCTM € [en of eBpornckara apxeorioLlka
mana. MiarpageH e co ABe CTpaHUYHM aH1oau, Kou
ce abucuaanHu 1 HapTEKCOT HOCK ABa CTPaHUYHK
kanuTtona. Bo cpeguHa ce Haora rmaBHaTa cana
Kafje ce ofBuBane BepCKATE LIEPEMOHUU, Kaje
UMano fBa MOMyKPY>XHW Npuoau, MOnoYeHn
€O Mo3auvkK. a Bo ueHTapoT ce Haora vyawara Ha
Edxapuctmja wWTo CTpaHMYHO € yKpaceHa co
rpaHkn 1M NO30BW fcja. A BO HEj3NHMOT LieHTap
ce HacnukaHm pubu n nuyenu. Npen BNe3oT BO
OBOj MO3auK ce 3abenexyBa efeH LBET CO YeTMPU
NVBYMHKA MOCTaBEH Mery KkBagpaTtuTe O LPHU
kametba. LIBeToT e HanpaBeH of LpBEH U PO30B
KameH co 6narm npeogu Bo 6eno, cosgaBajku
BMeYaToK Ha BUCTUHCKM TEMMUX.

Bo rmaBHaTa cana Moxe ga ce BMAW HaupTaHa
e[Ha rorema BasHa CO Ipo3je U Co ABa nayHa.
WMma 15 pgonrm v kpatkm meganjoHu wWTo ogar
CO BasHaTta co rposje. Kamewarta Ha MO3aunKOT
dopmupaat durypu cnopeg motmsute. benute
M UPHN KaMehsa, PO30BM U LIPBEHW, 3EMEHUN Of
NecoKoT o €3epoTo MMaaT AMMEH3uKn o 1 kybeH
CaHTMMEeTap CeKoj, AoOEeKa CUHUTE W CTaKIeHU
KamMeh,a ce NOAroTBEHM crneuujanHo 3a MO3amKoT.
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MocTaByBakeTo Ha  Kamewara e
HanpaBeHO Haj, MeLlaBMHa Of KPYT NeCcok,
LUTO 32eHO CO (hMHMOT JOAATOK Ha cTap
BapPOBHMK, NpaBK CMojoT HA MO3anKOT Aa
[OCTUrHe [0 4 caHTUMeTpu aebenvHa.

Mosank JIMH co cBouUTe YHUKaTHU
BpeOHOCTM Ce Haora BO eBporckaTta
apxeoriowka kapta. [loctojat pfOBa

natuwita Kou BogaT o cenoto JIuH
Ao MosaukoT. [pBroT, newadka ynuua
NMpemMHory TecHa M Telwka 3a ofee,
no koja Tpeba pga Owagere BogeHW of
XWUTenuTe Ha obnacTta, a BTOPMOT naT e
BO nowa coctojoa n 6e3 HUKaKoB 3HaK
Ha TypuCTUYKa WHMpPacTpykTypa. 3a
BpemMe Ha ce30Ha Ha [0XO0BWU, MO3auKoT
€ 3aWTuTeH W MOoKpueH co necok. Ha
OperoBuTe Ha €3epoTo BO cenoTo JInH nma
HeKorKy GapoBW, PecTopaHn U MOOEPHU
XOTeNnM U TUe 3asemaar nocebHo MecTo
BO TypuCTM4YKaTa KapTa Ha PermoHoOT Ha
Kopuya. OxuBeaH e ceMejHMOT Typusam
1 GM3HNC LITO Npeans3BrKyBa MHTEpPEC 3a
WHBECTMpale BO COMNCTBEHMOT pPasBoj.
Cenak, OTNagoT ja nokpuBa Lenara
INMHKja Ha e3epoTo, 0COOEHO Ha NaTOT KOH
cenoto MenHuuun. Xutenute nokaxysaar
MarnKy WHTepec 3a cpedyBake Ha OBaa
cocTojba, HO M HEOAroBOPHUOT OAHOC
Ha onwTMHaTa XyAeHULIT BO YMCTEHETO
N 0OpXXyBate€TO Ce BO CMPOTMBHOCT CO
€KOHOMCKMOT pa3BOj Ha €3epoTo MNpeky
TYPU3MOT. KoHTuHympaH KynTypeH
Typusam ce rpuxu 3a gpyrute npupogHu
N KyNUHapCKM 3a0BOSICTBA Ha obnacra.
HuBHMOT Hajoobap mapKeTuHr e nsrpagba
Ha XOTenuW, HMBHOTO yrpaByBake MU
odpKyBar-€ Kako BO jaBHMOT, Taka U BO
npuBaTHMOT CerMeHT. HegocTaTtok Ha oBa,
npuaooHecyBa KOH Toa Aa TYpUCTUTE He ce
3afp)KyBaaT NnoBeke of efeH AeH Bo oBaa
obnacrt, orpaHuyyBajki M Ha TOj HaYMH U
€KOHOMCKMTE NpuaoOuBKL.

ii. lpkBu n maHacTupm
- Bockonoja, Kopua

OnwTtnHa Bockonoja ce Haora Ha okomny
20 knnomeTpu 3anagHo o rpagoT Kopua,
nomvery lopa u Onap, co npoceyHa
Hagmopcka BucodnHa 1260 metpu. Mma
BKyMHa noBpLluMHa ofg 64 km2. Mma noA

cBoja jypucoukumja net cena: Bockornoja (onwTUHCKM
ueHtap), NHomagn, Naegap, LlUuncka u Kpyweso, co
npocevyHa panedmHa 5-7 KMNoMmeTpu of UeHTapoT. Bo
Bockonoja nma 750 cemejctBa 1 okony 2745 xutenu.

Bockonoja wuma 6Gorato KynmTypHO Hacrneaoctso U
crnomeHuMun. Ha oBa ykaxyBa MpUCYCTBO Ha ceayMmTe
upkBM 1 maHactupot Ce Mpogomun. Bockonoja Ha BpBOT Ha
CBOjOT pa3B0j BO LUECHAECETTMOT BEK MMana neyatHuua,
aKageMCKUMHCTUTYLIMM N COpabOoTHULIMHA MHOTY CTaKHATU
NMYHOCTK of obracTa Ha KynTypaTa 1 akageMCKUOT KUBOT
BO 3eMjaTa 1 Bo EBpona. IHpacTpykTypHOTO HacneacTso
€ BO BMA Ha ynuum of Kangpma, KapakTepuCcTUYHKN KyKu co
BpeXaHW KaMeha, MOCTOBW, MyMMn, UTH. APXEOmnoLLKNOT
NIOKanuTeT e 3alUTUTEH U U3rnacaH of cTpaHa Ha Bnapgara,
Kako WCTOPUCKM M TYPUCTMYKM pernoH. [lpoueHka Ha
HacnegcTBO MM OBO3MOXW MpU3HaBake M pasBoj Ha
TepuTopujaTa.

ManacTtupot Ha CeeTu Npogomun, Ce. Muxaun, Bockonoja.
MaHacTtupoT e uarpageH Bo 1632 rognHa u e edeH oA
Hajno3HaTUTE WU HajcTapuTe MaHacTMpyu Bo AnbaHuja.
[HekopvpaH e co ybaBu chpecku of KamyrepoT YMETHUK
AHpoH Wuncka. Cenoto Luncka Bo OnwtuHa Bockonoja
ro HOCWM HEroBOTO MMe K AeHec. 3a amn oA KOMJIEKCOT
Ha upKBaTa U ObjeKkTUTe Ha MaHaCTMPOT OoCTaHana camo
efHa LUpKBa, 3apagn TpUTE YHULLTyBak-a Ha TOrallHUOT
rpag, 3a BpemMe Ha rognHute, 1769, 1789 n nocnegHoTo
Bo 1916 roguHa 3a Bpeme Ha [lpBaTa cBeTcka BojHa. Bo
OnmnsmMHaTa Ha OBaa LpKBa CeKoja roamMHa Ha 24 jynu ce
cnaew geHoT Ha Ceetuot lNpogom. Mako Bepcky npasHuK
Ha XpuUcCTujaHckaTa Bepa, TOj € NPeTBOpeH BO dhecTmBan
3a CuTe XMTenu Ha OBa nofgpadyje, cekoja rogvHa Ha 2
jynn, ucto ce ogpxyea Bnawukn cectmBan, Bo crasa Ha
BMaLlKo-apyMyHCKa KynTypaTta Ha oBa nogpadje. Ceetnot
Mpooom m HeroBaTa OKONMWHA Ce 0Of HajnocakyBaHWTe
MecTa 3a MMaHWHCKN 0OMOp, CO NMpeKpacHa Knuma, ryctu
3eMeHN LWYMU U TyCTO 3€MIEHNIO BO MPOCTOPOT HAOKOIY.
MaHacTMpoT € npornaceH 3a KynTypeH CMOMEHUK U € Nop,
3awTmTa Ha YHECKO.

LipkBata Ha [lpopokor Wnwuja e wusrpageHa Bo 1751
roguHa Ao CTapuoT naTt Ha KapaBaHUTE KOW ja noBp3yBaa
Bockoroja co bepart. basunukarta Ha [Npopokot Wnuvja e
nocriegHa nsrpageHa 3a Bpeme Ha pacuyToT Ha Bockonoja
W My npunara Ha eOeH pasnuMyeH Tun Ha 6Gasunuku,
u3rpageHn o Toa Bpeme BO OBOj rpag. basunukarta
Ha [NpopokoT Unuja my ce npuapxyBa CO BEPHOCT Ha
KNacu4HWoT Tun Ha 6a3vnukm n nma gpeeH Kpos. Mako
BO folla cocTojba, MOBTOPHO OCTaBa CUSIEH BMeYaToOK
Kako BHaTpe Taka 1 HaZBOPBKIyYyBajKu o nejcaxkoT Koj ja
Onkpy>xyBa. Ha 3anag Ha HaocoT GUN HapTEKCOT U Ha jyr
Ouna apkagara, Kou ce YHULITEHN of 3emjoTpecoT Bo 1960
roguHa. OpyruTe rpagbu kou ce n3gmrHysaa Bo ABOPOT Ha
LpkBaTa Gea OMNKOMEHM CO BMCOKM KaMeHW SWaoBW, Kaae
rmaBeH akLeHT Oelle kambaHapujaTa.

Lipksata CeeTn ATtaHacuje e wusrpageHa Ha puaoT co
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MCTOTO MMe, KOj CRyXemn W Kako rpafcku rpobuwita Ha
Bockonoja. Lipksata CBeTn ATaHacuje e YeTBpTaTa LpKBa
o[ BakoB Tur, 6a3unumka co KpuBM NokpuewW, Bo Bockonoja.
LipkBata e wusrpageHa Bo roguHute 1721-24, kage BO
1721 rogvHa 3aBpwmn HaocoT U Bo 1724 e 3aBplueHa
apkaparta. HaprtekcoT a yHuWTeH of 3emjoTpecoT BO
1960 rogmHa. CnvkaweTO Ha HaoCOT M apkagata e
HanpaeeHo of Gpakata KoHcTaHTuH u AtaHac oa Kopua.
®peckuTe BO HAOCOT Ce UCTakHyBaaT No MHOry nocebHaTa
MKoHorpadcka nporpama, , Kage e npeseHTupaH efeH
MHOTY LUMPOK LMKITYyC CO BPOjHUN CLUEHM 0 MAYEHMULLTBOTO
Ha cBeTUTEeNuTE 1 Kage AeTanHWOT TPpeTMaH Ha HUBHOTO
Maderwe ja HagMuHyBa (haHTasujata Ha rnegjadotr. Ha
dpecknte Bo apkagaTta Gpakata KoHcTaHTMH u ATaHac
CO MajJCTOPCTBO MNpe3eHTUpaaT efdeH LUMPOK  LIMKIYC
Ha Anokanuncara, KOj ce CMmeTa Kako MOSfH LMKITyC
npeseHTMpaH Ha dpecka 4o TOj nepuos.

LipkBata Ha ApxaHrenuTte Muxaun u laBpun ckpateHo ce
BMKa ,UpkBaTa Ha Ceetn Muxann®. Lipksata 6una gen og
KOMMMeKc Ha rpagbu, Bo 4uj cknon G6ea ywite upkearta Ha
Ceetn CnupugoH, upkeata Ha CeTn Bapeapa n Hekornky
APy NOMOLUHM rpagbu, OO CEBEPHMOT SUA Ha HAOCOT.
[eHec of LenNMOT KOMMIEKC Ha LipKBaTa Ha apxaHrenurte
Muxann u aBpun ce 4yBa CaMO HaoCOT M HAPTEKCOT.
ApkapaTta, Ha npegHVOT Oen Ha LpKBaTa, € YHWLTEHa
3a Bpeme 3emjotpecor og 1960 roguHa. LlpkBata e
of 0GasvnmMueH TUM CO CO 3aKPMBEH KPOB HEj3NHUTE
APXUTEKTOHCKUN ENTIEMEHTUN CE MHOTY MHTEPECHW, Kako eaHa
noapxavyHa rpaba oTKONKy Apyrute 6a3unmkn og 0BOj TUM
Bo Bockonoja. Ce mucnu geka upkeaTta € marpageHa BO
1696 rognHa. HejanHnte dpeckn ce 3aBpLueHn Bo 1722
rogviHa o aHOHUMEH CInKap, KOj Mako aHOHUMEH ce cMeTa
OeKa e edeH o HajronemMuTe MajcTopuy of T0a BpeME.

Lipkeata CBetn Hukona e eguHcTBeHaTa 6asunuvka
MoKpueHa co KpuB MOKpuB BO Bockonoja, koja rv 4yBa
CUTE HEj3NHN apXMTEKTOHCKM (DYHKUMOHAMNHWN E€NEMEHTU:
HaOoCOT, HApPTEKCOT, apkaaaTta U kambaHapujaTta. LipkeaTa
€ rpageHa nomery jyHn 1721 roguHa n centemspu 1722
rognHa. [eHelwHata kambaHapuja peKOHCTpyMpaHa BO
1936 rognHa. Bo komnnekcoT Ha ypkeata Cetn Hukona
Gelwe n upkeata Ceetn ETMK;, LITO OEHEC € YHULLITEHA.
BHaTpelwHocTta Ha upkBata CBeTu Hukona e cnukaHa
BO 1726 roguHa of roneMmot Majctop Ha GarnkaHckaTa
cnukapun og 18 Bek [aeug og Cenenvua. Apkagata Ha
OBaa UpkBa € cnukaHa Bo 1750 rogmHa opg nosHatuTe
Opaka KoHctaHTMH u AtaHac o Kopua, mosHaTu kako
~3orpadun’. Tyka Tve ro otcrnmkane no BTop nar UMKIycoT
Ha Anokanuncarta (MpBMOT NaT ro NPEeTCTaBUIE LIMKIYyCOT
BO apkagaTa Ha upkBata CBeTn AtaHacuje Bo Bockonoja
BO 1745 rognHa).

Mpobrnemute co KoM ce coodyBa pa3BojoT U HEryBaH€TO
Ha KynTypHMOT TypmM3am C€ UCTU KaKO LUTO € OMULLIaHO
BO AeNnoT Ha MPMPOAHOTO HacnedcTBO 3a OoBaa fNokauwja
(MHbpacTpykTypa M TypucTUYKM nartokasu). NcTo Taka,

Tpeba ga ce paboTu Ha cuctemartckarta
pectaBpaumja Ha Bepckute objekTu,
3a ga ce usberHe pU3NKOT O HWBHO
yHuwtyBawe. Co rope HaBegeHuTte
MHBECTUUMM BO OBaa obnact Ke ce
0BO3MOXM nororiema ynotpeba Ha pa3Boj
Ha TYPUCTUYKMOT NoTeHuwmjan.

Upksata ,CBeta boropoguua“ e
HajronemaTa upkBa BO Bockonoja, Koja
cny)kena v Kako rpagcka karegpana. Bo
[OBOPOT Ha LipKkBaTa HeKorall bun ueHTapoT
Ha NPecToj Ha HeKoralHaTa MuTpononuja,
Kako W napaknucot Ha Ceetutenure
Kosama n OawmjaH. NMomery HekoraluHaTa
CTPYKTypa Ha KaTegpanarta, JeHec ce
yyBa CaMO HaoCOT U kambaHapwjaTta,
Ounaejkv HapTeKCOT Ha 3anaj v apkagata
Ha jyr ce yHuwTteHun. LlpksaTta , CseTa
Boropoanua“ e wmsrpageHa okony 1690
roouHa u npeTcTaByBa edHa uaearnHa
KOMOMHaumja Ha ©0asunMYHMOT nnaH
CO KpUB KpoB, dhopmupajkn egHa
fasunnyHa rpagba og nocebeH Tun 3a
Toa Bpeme. Llpkeata e xwmBonucaHa
o4 Tpojua Cnukapu of nokpavHaTta Ha
Arpadrac Bo pumja, Teogopu, AHarHocTu
n Crepmann. Bo wnkoHorpadckata
nporpama LEHTpanHoO MecTo 3ema
XumHaTta AkaTtucT, nocBeteHa Ha Cgeta
Boropoauvua n e coctaBeHa of 24 CueHu,
KONMKy LWTO CTpodhM MMa M XMMHaTa.
Cekoj 15 aBryct Bo Bockonoja ce cnasu
npasHMkoT Ha Cseta boropoguua,
co4yBaHa CO Tpaaununn HU3 BEKOBW.

MaHactmpot Ha Ceetn JoBaH Kpctuten
€ OocHoBaH BO 14 Bek W 3a BpemMe Ha
npouyToT Ha Bockonoja, Bo 17 n 18 Bex,
CTaHa CuUfiHa eKOHOMCKa 1 eKnecucTnyka
notnopaHa Oxpuackara Apxmenuckonuja.
LipkBata Ha 0BOj MaHacTup e nsrpageHa
BO 1632 roguHa of TMMoT Ha ATOH, Tpu
kKopabHa, co nnaH BO OONUK Ha KpCT,
nokpreHa co kynona. BHaTpeluHocTa Ha
upkBata € JekopupaHa co (pecku BO
1659 rogmHa. HaptekcoT Ha upkeaTa €
n3rpazeHa v HacrnukaHa KoH KpajoT Ha 17
BEK, U1 No4YeToKoT Ha 18 Bek. KoHauute
Ha MaHacTUpOT K camara LipKkBa ce MHOry
owTeteHn op Oombapaupanata Ha
HaumcTuTe 3a Bpeme Ha BropaTa Ceetcka
BojHa. OGjekTuTe Ha ropecnomMeHaTnoT
KyrT, C€ MHOTY 3Ha4aeH ern Ha KynTypHOTO
HacneacTeo, Owuaejkn npeTcTaByBaaT
LeHeTV BpeaHOCTU Ha Beparta, uctopujata
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M HekorawHata umsunusaumja. Bo 2002 roguHa,
oBve objekTn ce cBpcTaHu Bo PoHgoT Ha 100
CBETCKWN CMOMEHMLM NOA PU3UK Of, YypUBaH-E.

iii. F[po6HMumuTe Ha Cenua u MponTuwT,
Moarpapeu

lpoboBute on Cenua, ce 40 km paneky o
Moarpageu, Bo nnaHWHckata obnacTt Ha Mokpa,
Bo [onHa Cenua. Cenua e ocHoBaHa BoO VI Bek
npen Hawara epa, 6una 3ajakHata Bo IV-Ill Bek,
Kora Ourne nsrpageHun sugoBmTeE KOW OMKPY>KyBaaT
e[Ha noBpLUMHa o Tpu xektapu. ObracTta MHory
ce pasBu co uarpagbarta Ha natot UrHatma. Cenua
Ce Haofa nokpaj naToT, KOj F0 NOBp3yBa FOPHMOT
Jen of ponvHata Ha [eBonu COo HaceneHuTe
MecTa Ha rpukute KornoHun. Bo oBaa noBpLuvHa
Cce OTKpMEHW 5 MOHyMeHTanHu rpoboBu, Kou
npvnaraar Ha TOj nepuog, usrpageHn KoH KpajoT
Ha IV Bek nped Hawa epa, U KOU Ce YHUKaTHU
Bo EBpona, WTO ce ogHecyBa Ha TexHMKaTa Ha
HMUBHaTa n3Benoa.

Yetnpn on oBue rpoboBM ce MU3AenKaHU Kako
TYHENM BO Kapna W €eOHUOT € OfKOMEH Cco
YyeTMpuarosniHM kameHu GriokoBu. BHaTpeluHocTa
Ha rpoboBuTE ce cocTojaT of npeTcobje n cobarta
3anorpeb, co egHa kaMeHa nocTena 3a NoKojHUKOT
1 nonuumM 3a onpemMyBsarse Ha rpobot. Hag rpobot
ce Haora MecCTo 3a OpKecTap, 3a LepeMoHujaTta
Ha norpe6oT.

iv. lappa

Cenoto [appma, € egeH oA HajnpuenevHuTe
fnokanuTeTu 3a TYpuUCTUTE, BO PErMoHOT Ha
Kopya, u ocBeH ybGaBuHaTa W nNpUpoaHUTE
foratcTBa, HyOM W MWCTOPUCKO WU  OYXOBHO
foraTcTBO, MaTepujanusnMpaHn BO LIPKBUTE U
apyrmte yHKLMOHanHM rpagbu Bo osaa obnact.
LipkBata Ha CeTu fopﬁ/l Bo [apaa, e egeH oa
CMOMEHMUNTE Ha KynTypaTa BO OBa nogpadje,
CTapo y4nmnuwiTe co pyHKLMOHANEH MHTEpHAaT A0
1936 rogmHa, kako 1 3naTHaTa YoHTaHa, ce HeKou
o[, aTpakumuTe Ha oBa cerno Gorato co uctopuja,
KynTypa npupoga v Tpaguuuja.

v. UpkBute Ha Babuuya n rpo6oBuTe Ha
BuTkyk

Bo cenoto Butkyk, 25 kunometpu jyro-sanagHo
oa Kopuya, eaHO XMBOMWCHO CEno co Tparn of
aHTUYKM CMOMEHULN N M3BOPM CO MUHeparnHa
BOOA, Ce HaoraaT M MHOry CTapu MpaBOCIaBHU
LpKBM KOW Bpeaou ga ce nocetat. Merfy HuB ce
upksaTa Ceetu lNeTtap n Ceetu Naene, boratn co

dpeckun, upkeata Ha Ceeta boropoguua, Ceetu
Koama, kako u upksaTta Ha CBeTu Muxaun n Ceetu
["opfu, 4nm bpeckm ce CrmkaHu og MajcTopuTe Ha
Toa Bpeme, KoHcTtaHamH Lnatapaky n 3orpadcu.
OBue ce egUHCTBEHNTE KOM OCTaHarne of 24 LpKeu,
KO NMocToere BO CENoTO Ha NOYETOKOT Ha 16 Bek.
3HauajHy cnomeHuum Bo BuTkyk ce n MocToT Ha
30TO 1 MajCTOPCKM u3rpageHuTe YelmMm 3a Boga
3a nuetbe, Kako Ha npumep Taa Ha Hacto Kpou, Ha
Myuyuy, Ha Kyptuy, Ha CyB OpeB UTH.

W oBa ceno ja umalle cepwuja paspyLlyBara Kako 1
Bockonoja, HO cenak rn yyBa TpaguuMMOHanHnTe
BPeOHOCTN HM3 BeKOBU. Bo npocTtopumnTe Ha oBue
LPKBM M BO OKONMHATa Ha CenoTo Cekoja roamHa
ce opraHuaupa npasHukoT Ha CeeTu [letap, Ha
29 jyHn, n eHot Ha Ceetn Hukogum, Ha 10 jynn,
LUTO OCBEH BepckaTta Tpaguumja ce 3borateHun u
CO MaHarypu n Mysuka, TPaauLUMOHaIHN HOCUN 1
japemsa.

vi. UpkBute Ha [lpeHOBO

Ha camo Hekonky kunometpu op Kopua, e
noumpaHo cenoto [peHoBo, nomMmery ABe manu
peku, Mmery nnaHuHata Mopasa n [donvHata Ha
Kopua. Bo T0j crnukoBuUT nejsax ce Haorla upkesaTta
Ha PucTos, oueHeTa Kako efHa of HajcTapute
KynTHK objektn Ha BankaHoT (1390) n kynTypeH
CMOMEHUK Mop, 3allT1Ta Ha ApXxaearta. HejsuHuTe
SMOOBM Ce CINUKaHW CO MHTEPECHU peckn u
OeH [eHeC He ce 3Hae WAEHTUTETOT Ha HUBHUTE
asTopwu. LipkBaTa Ha PUCTO3 Cnyxu Kako MecTo 3a
ayunak 3a npaBocnaBHUTE XpUCTujaHn, ocobeHo
40 peHa no crnaBeweTo Ha [lpaBocnaBHUOT
BenuroeH.

vii. LlpkBaTa Bo bob6owTuua

BobowTnua e gpyr aTpakTUBEH NoKanuTet, camo
10 km oag Kopua, kOj ce MCTakHyBa CO CBOETO
NPUPOOHO 1 UCTOPUCKO BEPCKO BOraTcTeo.

Bo bobGowuTnua ce HaoraaT HEKONKY CTapw LIpKBU,
Kako upkeata Cseta boropoguua, wuUpkBaTa
Ceet JoBaH Kpctuten Csetn Oumutpuj, osete
nocnegHu of cTpaHa Ha anbaHckaTa gpkaBa
Ce npornaceHn 3a KynTypHW cnomeHuum. Tue ce
JenoT WwTo octaHan og 13 npaBocnaBHM LPKBY U
2 MaHacTupw, LUTO ' MMano BO CENoTo BO 17 Bek.

viii. OctpoBoT Man Npag, LipkBa — NycTen

YKneonucHuot octpoB Man [pag (OctpoBoT Ha
3MMUTE) Ce Haora BO cpeavHa Ha [pecnaHcKoTo
Esepo Ha 900 meTpuM Hagmopcka BMCOYMHA.

KOH

TYPU3AM



OBoOj OCTpOB € COCTaBeH Of BapOBHWK M edeH
o, ocTaTouMTe Opf TEKTOHCKUTE PYMHM LITO U
cosgano [lpecnaHckoTto E3epo. Bo Hero ce
HaoraaT ocTtartouuTe of crapata 6asunuka Ha
Ceerta boropoaguua, nsrpagena Bo XIV Bek. Taa
€ u3rpageHa Bo eHa newutepa u e ykpaceHa co
BM3AHTUCKM (DPECKN, Kako BO BHATPELUHOCTA,
Taka M BO Hej3vHaTa HagBOpellHa CTpyKTypa.
Lipkeata Ha Ceeta boropoaguua cnyxena kako
OYyXOBEH LeHTap Ha anbaHckuTe Bogayn HU3
BEKOBW. Hatnucute Kon ce HaorfaaT BO LpKBaTa
Aatvpaar of pasnuyHM nepuogu, NOoBpP3aHU Co
ncTopuvjata Ha oBOj cnomeHuKk. EgeH Hatnvc Ha
jy’KHaTa cTpaHa, HajcTapMoT BO OBaa LpKBa € of
1345 rogmMHa n og npeaTa pasa Ha ykpacyBahe
Ha oBaa LpkBa co pecku. Bo octposot Man 'pag
ce Haoraart v octaTouuTe of neTHaTa Bufa Ha
Llap CumeoH oa Xl Bek.

Ha nctoyHara ctpaHa Ha NpecnaHckoTo Esepo ce
Haora XMBOMMUCHOTO cerno Kanamac, kage ce Haora
1 cTapata upkBa Ha CBeTa MopeHa, narpageHa Bo
CpPedHMoT BeK, eqHa oA MporflaceHnTe KynTypHU
CMOMeHMLUM NoA 3aluTuTa Ha gpkaeaTa.

KynuHapcko
HacneacTBo

i. loTBew-€e Ha puba
- lycmeu, Kopya

OnwTtnHa [lycteum (JlukeHac) ce Haofa BO
CEeBEPOUCTOYHMOT Aen Ha Kopya 1 Ha HejsnHaTa
TepuTopuja e cnmBoT Ha [pecnaHckoTo E3epo.
TpaguumnoHanHoTo rotBewe puba Bo [lyctey
€ edHa o4 MpUYMHUTE 30LUITO JlOKanHUTe U
CTPaHCKUTE TYPUCTU TO MOCeTyBaaT M MOKPa]
nowarta MHgpacTpykTypa, TYPUCTUYKMOT naT u
yucToTaTa Ha CenoTo U €3epoTo.
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FPA®UKOH 8

MpunumHM 3owTO
TYpUCTUTE Aa ro
nocetar [ycrey,

10%

B KyntypHo
HacneacTBo

B Ezepo/nnaxa

TpaguumoHanHute
peuenTu co puba

KapaktepucTuyHo jagewe 3a nogpadvjeto e
nutata U UCTO Taka cneuuwjanHo NeYeHo Meco.
Hekon BuOoBM pubK CTPYyYHO MNOArOTBEHW BO
MycTey ce: Kpamn, MpeHKN 1 LUMpoHKK. MpeHkaTta
€ penoK eHOeMCK/M BMA, Koja KuBee camo BO
OBO €3epo. TpaguumoHanHuTe peuenTu 3a
nuMTa co ypda M jajua wnu Kpomug ce WUCTO
KapaKTepuCcTu4HM 3a oBaa obnact. Bo permoHot
Ce CNyXu pakuja u BUHO 4OMAaLLHO NPOM3BEAEHN,
KaKo M rposje 1 Apyro oBoLlje of oBa nopHeobje.
lotBeweTo BO [lycTey e egHa of KAyvyHUTE
KapaKTepUCTUKM KOW MpuBIiEKyBaaT TypuCTU BO
Taa obnact. OBa ce ogpasyBa BO O4roBopuTe Ha
90% op ucnutaHuumTe.

PA®UKOH 9

CrnivyHKM B13HMCKU Of PErMOHOT KoM ce
npeno3HaeHn og UCNUTaHULUTE BO
TywemuwTa.

10 do 15 5do 10 1do5

15 do 20

Ctyauckm
M3BeLTaj
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lMpenosHaTnMBOCTa Ha KyNMHapCcTBOTO 1 AobpaTa
XpaHa ce BaXXHW 3a HeKorky GM3HucK, ocobeHo
3a pectopaHuTe, kKon Tpeba ga rm obeszbepar
CUTE peneBaHTHU XUTMEHCKU YCrIOBM, Kako Ou
ro Hanpasurie CBOjoT OM3HUC CO TpaauLUMoHarnHa
KyjHa npocutabuneH.

CopaboTtkata Ha nokanHuTe GU3HUCKM edHun Co
ApYrn, Kako 1 co AenoBHM NapTHepu o ApyraTa
CTpaHa Ha rpaHuuaTa e MHory Hucka. Camo
10% op nokanHuTe BU3HUCKU MMaaT MOXHOCT aa
copaboTyBaaT cO MakedoHckuTe. Tue TBpAat
Jeka o[ pasHUTe MNpoeKkTU 3a TypusaM He e
co3gafeHa TakBa MOXHOCT, HATY Nak of cTpaHa
Ha Op)XaBHUTE MMaHOBM 3a pasBoj Ha TYPMU3MOT
N geka Toa He e Oen o4 HMBHaTa KynTypa 3a
BOoAEeH-€ OU3HMC.

HecopaboTyBaweTo He nomara BO npomouujata
Ha JokanHata TpaguuMoHamnHa KyjHa npeky
rpaHuuaTa, Kako LWTO Hema M pa3MeHa Ha
MUCKyCTBa WnM MOTuBaumja ga ce nogobpu
KBanuMTeToT Ha npoayktuTte. [maBHuTe pedopmu
Kou Tpeba fa ce Hanpagart, 3a Aa ce NPoMoBMpa
TpaguUMOHaANHOTO roTBewe Ha puba BO
oBaa obnact e ga ce oxpabpwu nokanHata u
npekyrpaHnyHaTa KOMyHukaumja u copaboTka.

o4 OGusHucuTe HemMaart
HanpaBeHO HeKaKBU 3Haqame
MHBECTUUUN BO MUHaTaTa

roguHa u oBa e pesynTaToT 3a
cTarHauujata Ha uenata obnact [padwuk 13 ro
unycTpupa oBoj Npodnem.

ii. TpagMuMoOHanHo roTeBewe Ha puba
- Tywemuwre, NMoarpaaey

Tywemunwte e pasnuyeH npumep og lyctey. U
Tamy rotBeweTo Ha puba e ctapa Tpaguumja, Ho
€ MHBECTMPaHO BO MHOTY NpMBAaTHU BU3HUCK KOU
ro Hygar OBOj crieunjanuTeT 1 ce HaTnpeBapyBaar
e[H1 CO apyru.

Bo Tywemuwte ce noarotByBaaT  HMU3a
TpaguuMoHanHu peuenTu, Kako TaBa of pwuba
CO nacTpMKa WMM KopaH, foraya, 3erHUK WTH.
Camo co KopaH, peTka esepcka puba, moxe aa
ce noaroTeaTt AeceTuHa pasnuyHM jadera: co
Kpomua, pubapcka Taea, Ha ckapa, dune of
KopaH, canara of KopaH, KopaH NMeYeH Ha paxeH,
KopaH Ha TaBa cO opeBu WTH. [pyrn jagewa

KoM ce HygaT Tyka ce npxeHaTta 6enBuua co
OpEBU, NAXHN KOPTUHA CO NYK U KACENO MIEKO,
Oypek co pasHu cocTojkm WUTH. Ho, TaBaTta co
KopaH OCTaHyBa HajnocakyBaHa 3a JOMallHUTE
TYPUCTW, KOM MHOTy YeCcTO ro noceTyBaaT OBa
nogpadje camo 3a [a ro BKycaT OBa jafeHe.

3a crnopenba, Ha npawakeTo BO Bpcka CO
KBaNMTETOT Ha XpaHata BO pPErMoHUTE Ha
Myctey n TywemnwTa, 85% oa ogrosBopute ce
JeKa KBanuTeTOT Ha XpaHaTta BO TywemuwTe e
nogobap. EgeH og daktopuTe 3a 3rofiemMyBakse
Ha poBepbata BO TOTBEHETO W YCNyruTe e
ronemMaTta KOHKypeHuuja Mefy  BusHucuTe
BO TywemuwTe, Koja [JOHece 3rorieMyBah-e
Ha KBanMTETOT Ha XxpaHata. McTto Taka w
nogobpyBawa Ha EHTEPUEPHOTO YypeadyBahe,
BO BHATPELUHOCTa Ha PeCTOpaHuTe ro nogobpwu
MapKETUHIOT Ha MNPOM3BOAOT (3a pasnuka oA
MycTeu, Koj uma nogobap MapKETUHT 32 €3epOTOo U
NPUPOAHOTO HacnNeacTBo BOOMNLWTO). [(padnKoHOT
10 nokaxkyBa 0BOj (heHOMEH:

FPA®UKOH10

MHdbopmaumm 3a crnmyHm 6msHmuc
onepaunn Bo TylumMeHuLTa

1 0 %

B epen-ner
net-gecet
I cecer-netHaecer

I netHaecer-aBaecer

8 0 %

Cnuka 10 ro nokaxysa HUBOTO Ha KOMyHMKaLumja
N NO3HaBaHk-€TO Ha noKanHute O6u3HUCK enHu
co gpyru Bo TywemuiiTe, 3Haejkm Aeka BO oBaa
obnacTt nva noseke og 10 pectopaHu.

3a ga ce 3ronemun akToT geka oBa e obnact
Kaje WTo TypM3MOT uma nogobap KOHTUHyUTET
U Mnokpaj npobnemuTe WTO Ce OnuWaHu Kaj
NPUPOAHOTO HacneacTBo, Aeka BO MuHaTarta
roomHa 80% op OusHucuTte BO OKonMHaTta
MMa HanpaBeHO 3HayajHM WHBECTULMM BO
nHgpacTpykTypa. pacdumkoHoT 11 npukaxysa
JeKa ce 4YMHM OTU YCMEeXOT WMM HeyCcnexoT
Ha WHBECTUUMWTE MMHATaTa roguHa, €
rmaBeH WHAMKATOp Ha edwuKkacHocTa Ha
TpaAMLMOHANHOTO rOTBEHE Ha.

KOH

TYPU3AM



PA®UKOH 11

BusHncmenn kon nmaat
WHBECTMPAHO BO CBOjOT
OusHnc

100+
90
80
704
60+
504
40
30
20
10.

o.. I
MycTeun

TywemuwiTta

Oa
B He

pubute Bo obnacta. TywemuwT uma gobpwm
nepcgopmaHcn 3a OW3HWUC, NpPUBNEKYBaHE
Ha noronem 6poj Typuctu. KynmHapckmoT
npousBo4 € noBp3aH co yaobHocTa Ha
[obpuTte pectopaHu n ycnyra. CnopenyBajku
M Ou3HMCUTE KOM UMaaT WHBECTUPAHO
BO M3MMHaTata roguMHa BoO TywemuwTe
n Bo [llycreu, 3a TywemuwT 3HayYn pJeka
KynuHapckaTa Tpaauuuja gosedyBa [0
dmMHaHCKUCKM ycnex, 3a pasnuka of OHa LWTo
ce cnydyysa Bo onwTmHa lycTtey. Ce 4mHuM
JeKa rokpaj 3adyyByBahe Ha MPOMEHMBOTO
NPUPOAHO  HAacneacTBo M YMCTOoTa  Ha
nogpauyjeto, rmaBHMOT bakTop WTO Tpeba aa
ce nogobpu 1 KoHconuaupa € co3gaBakeTo
Ha 3gpaBa KOMYHMKauuja, MOCTOBM MNOMeEry
OusHMcKH, 3a nogobpyBake Ha pasmMeHara
W nojanHa KOHKYpeHUMja, Kako u nomery
rpaHnYHn GU3HUCK 3a Aa ce 3roneMm NPOTOKOT
Ha TYpWUCTU Of OBETe CTpPaHu Ha rpaHuuara.
Toa e BO 0BOj KOHTEKCT KOj Tpeba aa npeseme
OPp>XaBHUTE WMHUUMjaTUBM 3a yHanpeayBawe
Ha ©GOraTcTBOTO M TYPUCTUYKM aTpakuuMn Ha
obnacra.

lll. TpapuumoHanHm jagera
- Bo6owTunua, Kopua

Ha wHekonky «kunomeTpu op Kopua, ce
npotera bo6owTunua, perMoH nosHart no
TpaguumMoHanHuTe jagemra, crasHaTa upHuua

W cneunjanHaTta pakuja of upHuua. 3erHUKOT
CO [ABe KOpM MeyeH nog BPLUHMK, ja JONoBYyBa
paHaTta Tpaguunja Ha bobowTunua n Japaa. Toj
Cce noAroTeyBa CO pasHu COCTOjKM NMPOU3BELEHN
Ha oBa nogpadvje, Kako: KpomMug M gomar,
KonpuBa, KUCENno MMeKo W jajua, cnaHak u
ypaa. Opyrata racTpoHOMCKa KapakTepuctuka
Ha BobowTnua ce nocebHUTE jagera og Meco.
Bo nocnegHute 15 roanHn Hag BobolwTnuya ce
nogurHaTn U MHOry TaBepHu n aHoeu. CenoTto
pacnonara co ronem 6poj ctebna upHuua. Oa
OBa BEKOBHO OBOLUje Ce Npou3BeayBa pakuja
N Taa Tpaguumja ce Heryea HeEKONKy wunjaam
roouHu.

i. Bno komnup

bno komnupotr ce npousBeayBa
ocobeHO BO pervoHoT Ha Bockonoja,
Kage nokanHuTe 3emjogenuu, unako
CO MHOTY MOTELWKOTUN U NMOCBETEHOCT,
ro couyyBane Kako CeMeTo, Taka U
obnuunTe 3a HEroBO KyNnTUBUPaHE.
Mva oBaneH o006nuK, »XONTeHUKaBa
6oja n Texm go 200 rpama. Coapxu
MHOTY XpaHIIMBM MaTEPUN U € MHOry
6oraT co BUTaMUHU, MUHEpPannu, ckpob
n jarnenxupgpaTtm, 6narogapeHue
Ha HeroBoTO KynTuBupawe Ha 1200
HagMopcka BMWCOYMHA, OCOOMHUTE
Ha nNoA3eMHUTe U Hagl3eMHuTe Boau
Ha pernoHoT Ha Bockonoja u Heroso
ryOpewe co NpupoaHM npenapaTu.
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ii. CnuBoBa pakuja / oncecumja

Pakvjata og cnuea (Kkako guBata Taka U
KyrnTuBMpaHaTa) e efeH foKaneH npov3eos,
KOj ce npousBedysBa OOMr HU3 FOOUHW BO
pernoHoT Ha Bockonoja n Hapoa, Butkyk
n [peHoBa. HejsMHOTO nNpoOn3BOACTBO ja
HagMVHano cemejHata ynoTtpeba u cera
€ Beke efeH o[ Mnpou3BoauTe LWITO ce
cepBuMpa Co cuTe TpaauvuMoHanHu jagexa
BO TaBepHUTe, aHOBUTE N pPecTopaHUTe BO
PErvOHOT.

iii. OprnepyBawe Ha nyenu

lpagot Kopya nma 40 roguvuHa Tpaguumja
BO 0ArneayBakeTo NYenu 1 npousBoacTBo
Ha Med W Jpyr nNYenvHM Npou3BOAM.
lMyenuTe oA OBOj pervoH, ce ofrneaysaat
Ha nnaHuHata MopaBa, MHory Grmucky o
rpafoT, a ce HanacyBaaT O NMBaACKUOT

LUBET M BO wrmMonucHuTe wymun. Megor,
nMTata o4 Meg W MPOOYKTU Of jaTKecTu
OBOLUja KOMOMHMpaHM CO mMeg ce OCoBeHo
KapakTepuCTUYHM MPOU3BOAN Of PErMOHOT,
Kou cé noeeke ce GapaaT og AOMaLLUHUTE U
CTpaHCKuTe TypuCTU.

iv. BuHO

Bo uenoto nogpadje koe ce npoTera
Ha pugoBuTe BO JonuHata Ha Kopua,
TpaguuMOHanHO ce oArregysaaT pasnivyHn
BMOBW Ha rposje 3a NpoM3BOACTBO Ha pakuja
n BnHo. CopTtuTe Ha rposjeto babacaH, kou
ce ofrneaysaar BO permoHoOT Ha JleckoBuk, e
KapakTepuCTMYHa BUHOBA 1103a 0f, PErMOHOT,
oO koja ce npoussBedyBa 6eno BMHO CO
KapakTepucTU4Hu ocobmHu n apomun. Crnopen,
npegaHujata Ha >XuTtenuTe 1 oarnegysadnTe
of pervoHoT Ha JleckoBuK, oBaa copTa e
KynTneBupaHa Tyka ywrte npeg 200 roguHu.

KOH
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AHanunsa on
cdepaTa Ha
OU3HUCOT

i. AHanusa Ha pogoBaTa 3acTaneHoCT Ha
BpaboTeHnTe BO 6M3HUC chepaTa

Cnopen, nogatouute, ce 4YMHM Jeka hupmute
ondoaTeHn Co UCTPaXKyBaH-ETO Nokaxxkaa otn 59% on
BpaboreHuTe ce mMaxu, a 41% ce xeHu. Co orneq
Ha MOCTOEH-ETO Ha MoroBa AUCKPUMMHALM@ BO
PErMOoHOT, OBOj pe3yrnTaT MoXe [ja ce Hapede ycreLluHa
npaBuYyHa poaoBa 3acTaneHoCT Kaj BpaboTeHuTe.

Cenak, Tpeba aetanHo ga ce pasrneaysa eHOMEHOT
Ha pogoBaTa ancTpubyumja, ocobeHo 3a BusHmncuTe
ondpateHn BO uctpaxysameto. Mako camo 41% on
BpaboTeHuTe Ce xeHu, crope nogartoumte, 64% opf,
Ou3HMCMTE paboTaT UK ce ynpaByBaHU Of >KEHW.
padchrkoHOT 12 ro unycTprpa 0BoOj NOAATOK.

Br3HuCKTE BO UCTPaXKyBaH-ETO, KOM HAjHeCTO Ce BO
COINCTBEHOCT Ha CEME]CTBO, CE PaKOBOAEHM O CTPaHa
Ha >XeHUTe, a MaXXOT Ce CrpaByBa CO MHBECTULMMTE
M CO cOo3baBatbe Ha Lenara mMpexa 3a Ou3HuC,
Typu3am, MapkeTuHr, UTH. locton TeHgeHumja o
Co30aBaH-€ MMKPOKOCMOC Ha MoroBa 3acTaneHoCT BO
6rsHucoT. MpadmkoHoT 13 ja nokaxkyea cnopendara

NPA®PUKOH 12

PopoB coogHoc Ha
BpaboTeHuTe

B Mawku

YXeHcku

NPA®UKOH 13

Ponos coogHoc BO
MeHauuMpame Ha

ounsHucuTe
100%
80%
60%
40%
2L 59, 364
0%
Popos Ponos
ofHoC Ha OfHOC BO
BpaboTeHuTe MeHaLmpaHe
Ha BU3HUCOT
Mawkn
[ | XKeHckn

Ha popoBata aucTpubyumja kaj BpaboTeHUTe U Kaj
pakoBOACTBOTO BO UHTEPBjyMpPaHUTE.

ii. TmaBHMTe npobnemn Bo cdepaTta Ha
OusHucor

[MocToM ronema pasnuka nomery npujaBeHuTe
npobnemun BO Bpcka CO NPOM3BOAUTE U MpUjaBeHnTe
npobnemn BO OumsHucor. Kaj npoussoauTe,
BUCTUHCKMOT Npobrnem e OobvBaH-€TO Ha KBanuTeT
nnm gobpute NPoM3BOAHM KanauuteTy (Mpomoumja),
HaMeCTO Ha YCroBWUTE 3a Mcropaka Ha TYpPUCTUYKM
npousson. YCrNoBKW 3a UcMopaka Ha Npou3BoaoT He
Mopa da 3aBucaT Of camuTe KomMaHuv, buaejkm
BO MOBEKETO Cryyan Tve ce MHOry ckamu. Ha oBoj
HauvH, Joara HeornxodHaTa aHanuaa Ha npobnemuTe
W rracoT Ha ycnosute 3a 6usHuc. MNoHatamy ke ce
nobapa Hekou of, HMBHUTE Npobremu.

CwiTe aHKeTVpaHy BU3HKCK Ce of NpYBATEH KapakTep,
cemejHn BrsHmc.

Oupmute Gea 3anpallaHyM 3a HUBHWUTE nNpuxoau
BO MPETXOOHWTE TFOAMHW, Jann Tue Ce HamareHu,
3rOfNIEMEHN I Ce CO KOHCTaHTHa BpeaHocT. Mctata
npouenypa Gelle npumeHeTa 3a da ce ucTpaxar
HMBHWTE OYeKyBak-a BO MaHMHA. OBMe e npallaka
Ce MoCTaBeHu da ce BUaM Sanu uMale TypUcTudKkn
MPOMET BO MPBUOT LMKITYC BO NMPETXOAHWUTE MOAUHA 1
Aanv GusHmcuTe ce ONTUMMUCTM 3a TEKOBHATA roamHa.
[Mpeky oBa Tvna Ha CTaTUCTUYKU NOAATOLM U3BIEYEHN
Ha rpadmkoHoT 14 1 rpadmkoHoT 15 ce nokaxkysa
JeKka nocTou ycormnaceHocta BO  ONTUMM3MOT,
NecMMU3MOT MUK CTarHaumjata 3a UoHUTe OEnOBHU
M EKOHOMCKN TPEHOOBWU KpeupaHu BO MpeTxoaHata
rogvHa.

79

Ctyauckm
M3BeLTaj



80

PA®UKOH 14

Mpuxogu og, GuU3HUCOT
CMopefeHo Co MnHaTaTa rogmHa

2. ...

45 %

40

lpacomkoHoT 14 nokaxyBa pneka 42%
o4 npetnpujatujata cmetaar Aeka wuma
HamaryBake Ha NpuxoauTe o TYpU3MOT
3a rogvHaBea, Bo criopegba co MpeTxogHuTe
rogyHu. 3a 40% of npyxoauTe Ce KOHCTaHTHU
CO MpeTxoaHnTe rogmHn, a 3a 18% og HMB e
srofniemeH. [pubnmkHO ncTM pesynTatn ce
Oo0MeHn Kaj mogatoumTe Kou  YKapKyBaat
€KOHOMCKM Maf Bo criopenba co NpeTxogHnTe
roavHKW, a NodaToumTe Ce MHOTY MHTEPECHM
3a MoHaTamolHa aHarmmsa. CrmyHocTa
nomery OBeTe anTepHaTMB/ MOXe [da ce
objacHM Ha [Ba HauvHa: €OHVOT e Jdeka
MoCTOENo MMHUMArNHO HamaryBake Ha
npuxogute. [pyroto objacHyBarwe € aeka
NIECHOTO 3rofieMyBake€ Ha npuxoguTe, €
peunMcn Hesabenexrnmeo BO criopedba co
HamaryBatEeTO BO TMNPETXOAHaTa roauHa.
Taka, npuxogute BO OM3HMCOT wmaar
WCKYCEHO Mario HamaryBake BO criopenbda
co nperxogHata rogvHa, WM umaar
HE3HaYUTENHO 3rofeMyBaHsE.

3a nogobpo HabrbyayBake Ha OBOj TPeHA,
rpadomkoHOT 15 M Mokaxyea criopenduTte
BO cerawlHata W npeTtxofHata roguHa. Ce
YMHW [eKa 3a MoroneMunoT Aen of busHucuTe
BpojoT Ha TYpUCTU He ce cMeHUr. TpeHaoT e
KOHCTaHTEH, Uy BO MOIOLL Cry4aj, MMa Marno
HamarlyBaHe Ha H/BHWOT Opoj.

Habrbyayeajku rm npobnemute BO Bpcka CO
TYPUCTUYKM MPOM3BOAN WU YCIYTN, MOXEME

HenpomeHeTHn

FPA®UKOH 15

Bbpoj Ha TypucTu
crnopegeHn co MvHaTara
roguHa

HamaneHu

HenpomeHeTHn

Ja Buaume geka nobap gen og TypucTuTe ModHaa da
n3bepaat pasnmyHM AeCTUHALMKN of NoKanuTeTuTe n3dpaHu
3a nctpaxyeare. OBa H/ OaBa OBe MOXHM ObjacHyBam-a:
WM BO MPETXOOHMTE FOOVHM MMALLe MOCTOojaHa HUCKO HMBO
Ha TYpWCTWU KOM MV MOCETyBaaT OBUE TYPUCTUYKM PECypCu,
unm Tamy GeLlie MarnKy nororieM GpojoT, Koj € BO onarane Bo
MVHaTarTa rogvHa. Bo agata cnydawm, oBa e anatuyeH TpeHa.

Ako v cnopeaume rpacpukute 14 u 15, ce rmega onTUMK3am
3a ygHuHaTa Bo Gu3HMcoT. Bo aHanmsata Ha TpeHZoT o
npeTxofHarta rogmMHa co ceraluHara, MOXHO € a ce MoKaxKe
edeH cpedeH NpoekTUpaH TpeH4 3a CcregHUTe rOOvHM,
ako cuTe ocTaHaTW, BraguHW EKOHOMKCUM W coumjanHu
NMPOMEHNMBU OCTaHaT Ha WCTO HMBO. OBa ce MOCTUrHyBa
npeKy BOCMOCTaByBaH-€ Ha efeH Npocek NnomMery nogarouurte

FPA®UKOH 16

AHanusa Ha
ONTUMUCTUYKMOT TPEHA
BO OU3HUCOT

OnTumucr
PamHoaylweH

3942

KOH

TYPU3AM



nobveHn op aea rpadukoHn. Habrbyayeajimn ja
KOMOMHaLMja Ha EeKOHOMCKM nogaTtoun 1 TpeHaoT
Ha BpPOjoT Ha TypUCTM MOXe [a Ce BMAM ONTUMM3aMm
3a Gu3HMCOT 3a cnegHata roguHa. Mpadwk 16 ro
ofpasysa oBa.

Cropen oBaa nporHosa, cregHata TypuUCTMYKa

rogvHa ke pesynTvpa co Marn naf Ha npuxoamTe, Kako
1 HamarnyBahse Ha BPOojoT Ha TYPUCTM.

FPA®UKOH 17

oHuHaTa Ha
Oun3HucoT

B HamanyBsauka

MocTojaHa

I Pacreuka

[la ce noTBpav OBOj TPEHA U3BEYEH O aHanmaara,
©Oun3HMCOT cekTopoT Belle 3anpallaH ga ro gagar
CBOETO MUCIieHe BO OAHOC Ha WAaHMHaTa Ha
HUBHMOT OM3HMC.

Kako wTto ce rnega Ha rpadukoHoTr 17,
noronemMmoTt 6poj op Ou3HUCKTE ja rmepaar
KocTaHTHa wugHuHata (40%) oa 6wusHucute,
unn (39%) co nag BO WOHWUTE HUBHWU OU3HMUC
aKTUBHOCTU. AKO WOHWOT Opoj Ha TypucTu
OCTaHe HWU30K UMM KOHCTaAHTEH, eKoHoMcKaTta
cTarHauuja ke ovage npobnem. Taka, GU3HUCOT
Ke Hema cpeacTtBa fa WHBECTUpa wunv ga mm
npownpn CBOUTE aKTUBHOCTU. BusHMCOT ke

PA®PUKOH 18

TpeHa Ha TYPUCTUYKUTE
npoayktTu/nobapysayka
Ha ycnyru

2 4%

B HamanyBauka
MocTtojaHa

. PacTteuka
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CTaHe cTap W BeKke BUAEH, HamarnyBajkm ce
n 6pojoT Ha Typuctu BO oBume obnacTtu. Toa
e (paTanHo gda ce cfnyyu BO BpeMe Kora, Kako
WTO rpadukoHOT 18 nokaxysa, TypucTU4karta
nobapyBadka 3a TYpUCTUYKM MPOM3BOAN KOU
Hydat cdpepy Ha akTMBHOCT Ha dupmuTte
ond)aTeHn co UCTpaxKyBaheTo, € BO Nnopacr.

On oBve npuunHKM, Tpeba Oda ce npesemar
HEKOIKy MepKU 3a NOTTUKHYBak-e U NnoaapLuka Ha
TYPUCTUYKMOT BGU3HMC BO 30HaTA.

Ho, ko ce HnBHUTE NoTpedun? OgnpenMMmMHapHuTe
ucTpaxyeawe, Oelle co3gageHa Inucta Ha
BHATPELLHWN NpobrnemMu (opraH1M3aLmckm CUCTEM BO
pamMK1Te Ha BU3HUCOT) U HaABOpPELLHN (Mpobremu
NnoBp3aHu CO  OMWTECTBEHUOT  MOPEOOK,
MONMUTUYKM N EKOHOMCKM, KOU He Ce peluaBaar
0e3 HagBOpELIHO Mellawe, Mnopagu BUCOKUTE
TpoLuouw).

AHKkeTUpaHuTe Oea 3amoneHu ga rm padrupaar
BO edHa esanyauuoHa ckamna 1-5 (1-HajHucko,
5-HajBMCOKO) nNpawaraTta HaBegeHu noaony.
OBve npawawa ke Ougat unycTpupaHu Cco
CKpaTEHU MMUHbA U COOABETHUTE 06jacHyBaHE BO
Tabena 2.

Bup Ha mpoGitem

HoBu npounssoan
MoTpebuTte Ha nasapoT

MobBapyBayka 3a npounssos
Llena
MapkeTuHr

MapkeTuHr metogosoruja

KBanutet

XKanbu na KnueHt

[TpaBuno na Brnaga

KoHkypeHuuja

MelfyHapogHuTe cTaHgapau
BpaboTteHn

ALOMUHUCTpaLmja

Tabena 2. Npobnemu Ha GusHUCK
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MpoceyHa npobnematika BknydyBaaTr 4eTmpu
doakTopu, Kou ce pasnmKyBaaT no LeCT Npon3Boamn
CO MMHMManHu npobnemu co HagMWHyBaH€ Ha

FPA®UKOH 19

[maBHWTE npallaxa un
B6apara Ha B1M3HMCOT
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esarnyaumja co noseke oa eaHa Geneluka.

Hajmanky npobnematuyHuTe ke BKMyyaT LIecT
npobnemn gobuBajkn Hajmanky noeHu. Tue He
ce MeHyBaaT 3a MnoBeke of edeH CTeneH, LITO
ja nMpaBM HEBO3MOXHa pasnukata gann Hekoj
on Apyrute eavHUUM e nornpobrnemartuyeH. Tue
ce: agMUHUCTpauMja; MapKeTUHr MeToAororuja;
MelfyHapogHu cTtaHgapaw; nobapyBadyka; kandu
Ha KIMEHTMTE W KBanMTETOT Ha MNPOW3BOAOT.
3abenexnunBo e Aeka NoBeKkeTo o MUHUMAanHuTe
npobnemn uma BpCKa CO MHULMjATUBUTE KOU
caMu BU3HUCKMTE ce BO MOXHOCT Aa M npeseme.
Tve Haj4ecTo He ce 3arpMxeHn 3a U3MeHUTe
BO  MapKeTMHr  MeTogororujara, ouaejkn
TYPUCTMYKMTE [OeCTUHAUMM BO PErMOHOT o
KopucTaT MCTMOT METPUYKM MapPKETUHI CUCTEM
KOj cTaHa cTaHdapa BO APYrMTe PermoHu.

MerfyHapogHuTe cTaHgapau He ce cekorall
NpuCcyTHM BO OBMe 06nacTu, ¢ en Kora nocrojar,
TMe ce npusHatn Kako ,EBponcku ctaHgapawn’,
3aLUTO TEOPETCKN He ro No3HaBaaT GU3HUCOT.

MobapyBaykaTta, kako WTO Oele nNpeTxogHo
3abenexaHo, ce ywWTe e TrofiemMa, HO ako
CTarHMpaykoTo  3aTullje  NPOAOIKM,  Taa

noGapyBayka 3arpumxyBadku Ke ce Hamanw.
McTo Taka, KBanuMTeTOT Ha ycnyrata u xanéute
Ha KNMeHTUTe He ce npobnem 3a GuaHUcCUTE
aHKeTMpPaHU OTU HMBHUTE OCHOBHW CTaHaapau
e [a ce 3adpXu KBanuTeToT, Tpaguuujata,
cTaHOaapd Ha CMecTyBawe, Kako M JocTanHocTa
Ha TypucTuTe.

[MpoceyHa npobnematuka BKNy4yBaar
yeTupu npobremu, Kou ce pasnukyBaaT Mo
MUHUManNHUTe npobrnemMn n ce eBanympaHu co
noeeke of efeH creneH. MpocevyHuTe npobnemm
ce: KOHKypeHUMja, MapKeTuHI, BpaboTeHuTe u
HoBuTe npomn3Boan. KoHkypeHuMjaTa cTaHyBa
npobrnem camo kora OGu3HMCMTE MMmaaT [obpa
KOMYHMKauuja efHu cO ApYyrn, HO He ce Ha UCTOo
HMBO Ha NPUX0AW 3a UHBECTUPAH-E.

Kako w0 GeLue 3abenexaHo norope BO CTyanjaTa,
He cuTe BU3HUCKU KOMYHULMpaaT eqHn COo OpYri.
Tve My npuoraat Ha oBa HaTnpeBapyBake Ha
edeH He3gpaB HauvH, CO Mnalwlewe Ha apyrure
cnuyHu BmsHucK BO cpeavHaTta. Ha oBoj HaumH,
TMEe ce npeaucnoHupaHM 3a fda Hanpaeart
MorpelHn WMHBECTULUMM, KOW He chnyxaT 3a
nogobpyBawe Ha KBanUTETOT Ha ycnyrata Ha
KyrnyBauuTe, HO ja 3rorieMyBaaT NpegHocTa BO
,<TpKaTa co coceqor’.

MapkeTuHrot
O6usHucute. Bo

€ egeH pgpyr npobnem BO
OBOj nepuog, ce 3rofieMeHu

KOH
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TpowloumTe 3a peknama Ha
HENpPOMNOpPLMOHANHO Ha EKOHOMCKMOT
pasBoj Ha ManuTe npeTnpujaTuja.
OcobeHo kora oBue GM3HUCK nocTojaT
BO MecTa CO HauuoHanHu unu
MEFyHapOAHN KOHLEPHWU, MapKETUHT
0e3 HagBoOpellHW pecypcu CTaHyBa
HEBO3MOXeH. Taka LUTO HeonxodHa e
HaLMoHanHa MapKeTUMHI namnama 3a
cuTe cenekTnpaHun obnacTu.

Camo BO [Ba IOKanuMTeETU MOXe
ha ce 3abenexar edpekTnte Ha
HaLMOHaNHMOT MapKeTuHr: Bockonoja
n Mycreu,. Bockonoja cTaHa
MefyHapofHa aTpakuuja, co OrpoMeH
NPUNUB Ha TYPUCTU, KAKO pesynTaT Ha
WHTEH3UBHOTO HALMOHANHO BHUMaHMWe
NCMNaTEHO Of HEj3MHUOT MapKETUHT.
OBOj MapkeTVHr ce npowupyBa He
CaMO Ha [MaBHUTE HaUMOHANHU U
fioKkanHu MeguyMKn, HO, UCTO Taka,
npeKky couujanHUTe Mpexu U Ha
nHTepHeT. Bo lMycTeu, Bo gpyra paka,
ce cny4yBa Apyr (heHOMeH Koj MoXxe Aa
ce uarnega 3gpaBo Ha NpB nornen, Ho
TOa My LUTETM Ha Liena 30Ha.

lMyctey wvMa cuneH  MapKeTWHI,
ouoejkn ce Haora Mery Tpu 3emju,
An6aHuja, pumja 1 MakegoHuja. Bo
AnbaHunja He ce Npe3eMeHn HUKaKBU
ronemMy VHUUMjaTMBK 3a a ce 3acunu
MapKETUHrOT, HO MOpagn CUIHWOT
MapKeTUHr Ha  MakedoHckata MU
rpykata cTpaHa oOBa nogpadje cTaHa
nosHato. Cenak, MapKETUHIOT MOXe
Ja rmm pedrektupa aTtpubytute u
TYPUCTUYKMOT  pasBOj Ha  TPYKMOT
M Ha MakefoOHCKMOT [fern, HO He M
anbaHckunoT. 3aToa, TypucTuTe YecTo
ce pasovyapyBaaT M [0 HanywTaar
(mopagn NpWYMHKM WITO Ce CrnoMeHaTu
BO aHanusaTa).

HacTtpaHa KOHKypeHuujaTa n
MapPKETWHIOT, NPOCEYHMOT npobnem 3a
rioKanuTeTMTE Ce YOBEYKUTE PECYpCU
M  KanauuteTm K cnocobHocTuTe
Ha MeHallepute u Bpa60TeHI/ITe BO
paMKUTe Ha HUBHWUTE OM3HUCK. Bp3
OCHOBa Ha MNpeTxogHuTe  CTyauu
3a aHanmMsa Ha paboTHata cuna BO
TYPUCTUYKNOT CEKTOP 3a Manun 6mMsHmncu
BO obracta Ha WHTepec ce oueHyBa
BO MNpaLlanHUKOT KOW Ce BELUTUHUTE
Kou paboToaaBuuTe Ha Manu U CPegHU
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MTPA®UKOH 20

Monuka 3a gokaxyBahe
Ha BELUTMHUTE Ha
BpaboTeHuTe
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TYPUCTUYKM BU3HUCK M 1 BapyBaaT Ha CBOMTE BPabOoTEHN.
Toa ce BEWTUHM KOM MM HegocTacyBaaT Ha MOBEKETO
BpaboTteHun. padukoHoT 20 ro nnyctpupa osa.

,£|,0|<a>|<yBa|-be Tpe6a BO CuUTe HaBedgeHuW BELUTUHU, HO CO
cneu,mjanHo BHMMaHMe ce ueHaT KOMYHUKaUNCKNTE BELLTUHN
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W rpukata 3a KopMcHMUUTE 1 Toa BO NPUBIMKHO
80% wn 90% op cnyvaute. EBuOEHTHO e,
BpaboTeHUTe ce Npobrnem 3a ManuTe TYPUCTUYKK
OusHucn, Owugejkm nopagn HeOoCTaTok Ha
n3bop BO MpoLecOT Ha BpaboTyBawe (eBTMHA
paboTHa cuna Ha BpaboTeHuTe), BpaboTeHuTe
ce HenoAaroTBeHW ga ce crnpaBaT Co AOMallHM
N CTpaHCKM TypuCTW, koW OGapaaT KBanuTeTHa
ycnyra. OgbvBajkn ga rv 3agoBonart Gaparbata
Ha KNueHTUTe, BpabOTeHUTe 4YecTo cTaHyBaaT
npuvynHa 3a TypucTMTe da cu 3aMuHat.3artoa,
BpaboTeHuTe Tpeba ga noceTyBaaTt cneuujanHu
00yKM 3a Aa rv nogodpat HUBHUTE KOMYHUKALIMCKM
N BELUTMHK 3a rpuka 3a KOPUCHULIN.

YeTBpTMOT Mpobnem e pacTtoT Ha NPOCEYHUOT
KkBanuTeT Ha nponseoaun. OBoj npobnem e noBp3aH
CO HaTnpeBapoT KaKo LITO e objacHeTo norope.
lMponsBoanTe He pacTaT BO KBaNUTETOT, buaejku
nobap gen og osme oMpMn HemaaT MHopMaL MK
N MHULUMjaTUBM 3a MHOBauuKn. Ha oBoj HaunH, Tve
ja 3avyBaart Tpaguumjata, He camo BO rOTBEHE U
OCHOBHMTE YCNyr WTO MM HyAaT, TYKY U BO OQHOC
Ha CMeCTyBayKuWTe YCMOBW WCTO Taka, LITO o
NnpaBu peyncu HEBO3MOXHO penakCUpaHeTo Ha
Typuctute. Tue Tpeba ga Gugat uHdopmupaHu
3a OBME YCNoBM (Ha NpUMep MHCTanupare Ha
NpoTOYHa BOAA BO YelMWUTE, 3a pasnuka of
obe3benyBareTO Ha Boga of ByHapu, KoKy Toa
n ga e yecto). EgeH pobap gen oag TypuctmuTe Kom
bapaaT aBaHTypa BO OBMe 0bnacTu, cenak He ce
noaroTBeHW Aa ja xpTeyBaaT yaobHocTa. 3aTtoa,
TypuctTuTe Tpeba ga 6uaat NoHyaoeHW Ha cute
MOXHM anTepHaTUBMW.

3ronemyBame Ha KBanUTETOT Ha NPOU3BOAUTE
Jocera e orpaHuyeH Ha efjeH NpoceYeH npobnem,
HO MOXe Jda ce TpaHcdopMmMpa BO TOfeEM
npobnem co AonropodHu edekTn BpP3 PasBojoT
Ha TYpMU3MOT BO PEMVMIOHOT.

Tpn oOCHOBHM npobnemu (rmaBHM npobnemm)
HOTUpPaHW ©Of CTpaHa Ha  UCMUTyBaHUTE
OU3HMCMEHN ce: [JpxaBHaTa perynauuwja Ha
CEKTOpOT 3a Typusam, NnoTpedbuTe Ha Nas3apoT u
3rornemyBaH€e Ha TPOLLOLMTE 3a NPON3BOACTBO.

Bo normeg Ha npBuoT npobnem, rnaeBHaTa
3arpmXeHoCT ce odHecyBa Ha HeOQoCTaTOKOT Ha
pasBoj Ha TypmM3amoT, pa3BojHU CTpaTernm 1 nNnaH
3a aKLmja, UCTO KaKo M HeAOCTaTOK Ha NOrpaHNYeH
CEKTOp 3a pernoHasnHa pasBojHa cTpaTtervja. bes
0631p Ha noTpebute 3a MHBECTULIMN U MPOEKTU
BO TYpM3MOT BO HEKOW HOKYCHM nogpadja, cenak
Hema MHBECTMLMM 0of CTpaHa Ha Bnagara.

BTtopuot Hajronem npobnem wuma BpcKa Co
notpebnte Ha Mas3apoT, U OBa Ce O4YeKyBa BO
0BOj nepuop Ha peuecuja. Peuecujata ro ctasu
anTepHaTMBHUOT TypuM3aM CEKTOp BO OBME
00nacTu Ha pu3KK, HO aKo Ce HanpaBu BUCTUHCKN
WHBECTULMN W WHTEPBEHLUKN, OBOj CEKTOP €
MU noTeHuujanHo npoduTabuneH m Moxe pJa
NpUAOHEeCe 3a OAPXKIMB Pa3BOj HA PETMOHOT.

[MaBHOTO nMpawake Koe M 3arpuxysa
OM3HUCMEHNTE € YMHEHETO Ha MNpPoAyKTUTE
n ycnyrute. HuTy egeH o aHkeTupaHute
OM3HUCMEHN HEMa AMPEKTHO UMW MHOUPEKTHO
OOOMEHO M KOPUCTEHO TFpaHT MMM MHBECTMUMja
OO CTpaHa Ha Bnagarta WM HeKoj AoHaTop.
Tve ce notnupaaTr camo Ha CBOWTE COMNCTBEHU
pecypcu. YwTe rnoBeke HemMa WHBECTUMUMM 3a
natHata MH@PaCcTpyKTypa wunu curHanusauuja.
He e npesemeHa HuKakBa akumja 3a MapKeTUHT
BO OBWe npouTabunHm 6GmusHMCKM BO LEMMOT
pervoH. Bo npunor Ha HeOoCTaToKoT Ha
WHpopMauun 3a TYPUCTUYKUTE  WMHOBAaLMM,
manky unm 6e3 ynotpeba Ha VKT u BupTtyenHa
KOMyHVKauuja,  gedekTute BO pervoHaneH
MapKeTUHI 1 NOLLMPOKO, TPOLUOLUTE OCTaHyBaar
rmaBHa rpmxa 3a 6usHucuTe Bo oBue obracTu.
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VL.
3aKknyyoum

Bo Cryavjata ce aHanusupaHu npegHocTuTe,
pU3NLMTE U MOXXHOCTMTE 3a pa3Boj Ha NPoAYKTUTe
1 BGU3HMC NOHYAMTE BO LENMOT pervoH Ha Kopua.

Crtyavnjata Tpeba aa ce TOrnKyBa CO YnTaHE NPeKy
TpojHa reorpadycka ctpatudpmkaumja (Buam Kapta
1). Umame nokanuteTn Bo GnnsnHa Ha Ap>kaBHaTa
rpaHvLa, KoM ce HapekyBaaT ,30HM 0f npBa
reHepauuja”. lNoHaTtamy, ce HaoraaT nokanuTeTu
00 cpefHa panedyvHa, Kou Ke ce Hapekyeaar
,30HM 0O BTOpa reHepauuja”. Ha kpaj, umame
TYPUCTUYKM NOKaUUW OoffaneyeHun of rpaHvua um
cpenHu obracTtu, Kou Ke ce HapekyBaar ,30H1 0f,
TpeTta reHepauumja’.

Jlokauumnte 1 npoaykTMTe Ha  npBaTa
cTpatudukaumja CMecTeHa Ha TYpUCTUYKUTE
norpaHn4yHKM npegenu, Kage Hajuyecto ce
ogHecyBaaT Ha MNPUPOOHUTE W KyNMHaAPCKUTE
HacneacTBa, Taka LUTO HUBHUTE

CuctemaTtcko 4YUCTEHE Ha OMWTUHUTE,
WTO € npobrnem 3a Xxutenute u 3a
nocetuTenuTe.

CucremaTcKko YNCTEHE HA €3epOTo.

OOyka Ha MeHaepuTe 1 BpaboTeHUTe Ha
npeTnpujatnjata co uen ga ce nogobpu
KOMYHMKaLmjaTa U OQHOCUTE CO KIMUEHTUTE.

MHBecTMumm  3a  nogobpyBawe  Ha
coobpakajHute  3HauuM, 0cobeHO BO
obnacta Ha [MycTeu.

OBwue obnactu Bo 6rvanHa Ha rpaHuuaTa o0on4Ho
ce [ocTa nonynapHU 3a NoKanmHU U CTPaHCKU
Typuctu. Tue yxmBaat gobap MapKeTUHI UCTO
Taka 3aToa LUTO ce TYPUCTUYKM aTpakumy BegHaLL
3ag rpaHuuata. Ho, ce ywTe TOj MapKeTuHr e
NoBpeEMEH.

Nokauunte U npous3sBoauTe Ha  BTOpaTa
reHepauuja, unu reorpadycku obnactu, cnopeq
NCTPaXKyBaH-eTO CrMpPOBEOAEHO Ha TepeH, 1M
Gapaat oBMe NPUOPUTETHN UHBECTULIMMA:

¢ MapKeTuHr kamnara CO CTPYKTYpUpaHm

CTpartern Ha HaunoHaliHa OCHOBa.

O6yka Ha MeHalepuTe n BpaboTeHuUTe
Ha npeTnpujatvjata 3a ga ce nogobpwu
KOMyHMKauujatTa U  ogHocuTe  CO
KINUEHTUTE.

Jlokaummte ¥ npousBoauTe Ha TpeTata
reHepauuja, WnM BO [anevymHCKU reorpadycku
30HM, CMOPEn WCTpa)KyBaH-€TO CMpOBEAEHO Ha
TEPEH M HyaaT OBME NPUOPUTETHU MHBECTULIUK:

*  MapKeTuHr kamnawa Co CTPYKTypupaHa
cTpaTternja Ha HalMoHarnHa OCHOBa.
O6yka Ha MeHalepute KU BpaboTeHuTe
Ha npeTnpujatvjata 3a ga ce nogoodpwu
KOMyHMKauujata M OgHOCUTE  CO
KITMEHTUTE.

LlenocHa curHanusauuja Ha natuwtara u
TYPUCTUYKM NTOKaLUN.

Bo BTOpMoOT gen op crtyaunjata ce npeaBuAEHMU
netanHu

cnvka Ha npobnemute K
UCTpaxyBaHeTO

©Ou3HMCK kom paboTaTt BO Tpu 06nacTy onuLLaHm
BO UCTPaXyBaH-ETO.

notpebute Ha

Bo BTOpUMOT gen on ctyavjata ce obe3beneHu
JeTtanHn Cnukn Ha npobnemuTte n notpebute Ha
npetnpujatujaTta, Ko ce gen og osa ctyauja.

MmaBHWTEe Npobriemun Ha oBue BU3HMCK ce:

* [lpoMeHn BO JpkaBHa perynauvja Ha

TYPU3MOT.

MocTojaHuTe NnpoMeHn Bo noTpebuTe Ha

nasapor.

Pact Ha TpowouuTe Ha npov3BoAn U

yCnyru.
WMarnepa peka cute Tpu npobriemun ce peLunvsem
caMO CO LUeroKynHaTa Makpo €eKOHOMCKa
CTPYKTypa 1 He MOXe [a ce npomeHu 6e3 ronemu
1 OONTOPOYHN MHBECTULIMN.

EonHcTBEHa To4yka Kage WTO MOXe [a ce
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WHBECTMpa, ocobeHO BO BTOpaTa M TpeTaTta
reHepaumja e BO co3daBake UM MpPMMeEHa Ha
YHUMUMpaHa MapKeTUHr cTpaTtervja 3a OBue
obnactn.

Bo 0BOj KOHTEKCT, Kako LWTO € HaBeaeHo
npeTxodHo, Tpy Npobnemu noronemu kov Gapaat
MHBECTULMWN Ce:KOHKYpeHUujaTa; oaHecyBaHeTo
Ha BpaboTeHUTe - KOMYHUKaumja CO KIUEHTUTE;
pa3Boj Ha HOBW NPOU3BOAM.

KomyHukaumjata mery GU3HMCUMTE BO PErMOHOT €
MHOTY HWCKa M MoBpemMeHa. Tue npuctanysaat
Ha KOHKypeHUujaTa Ha edeH He3dpaB HauuH,
nnawejkn ce of ApYrn CrvMyHM OU3HMUCKM BO
pernoHort. Tue, HajsepojaTHO, Ce NpeaAnCnoHnpaHn
3a [fJa HanpaBaT MNOrpeLlHW  MHBECTULMM,
HamecTo Ja ro 3rofieMyBaaT KBanuMTETOT Ha
NpoV3BOACTBOTO, TUE UMaaT TeHAeHUMja aa ce
3006wujat co ,npeaHoCT Npea coceqoT’.

[Be Kny4YHW BELUTUHM KOM Ce BO HEeAOCTaTOK Ka)j
BpaboTeHMTe Ha OBOj CeKTOp ce: KoMyHMKaLMCKn
BELWTUHM U rpwxka 3a knueHTute. EBuOEHTHO
€ feka BpaboTeHMTe ce npobrem 3a ManuTe
TYPUCTUYKM BusHuCHK, buaejkm nopaawu
HeJoCTaToKOT Ha u3bop BO MPOLECOT Ha
BpaboTyBah-e (Kako NpMHLMMN Ha eBTMHA paboTHa
cvna), BpaboTeHUTE He ce MoAroTBeHM ga ce
cnpaeaTt Co AOMALUHW WU CTPAHCKM TYpUCTU KOwu
DapaaT KBanUTETHU YCIyru.

Opyra npeyka 3a pasBojoT Ha Typu3MOT e

3rorieMyBake Ha KBanuMTETOT Ha Mpou3BoaUTE
M pasBojoT Ha HoBW Mpoussogn. ponssoauTe
He pacTaT BO KBanuTeToT, Ouaejknm 3a gobap
aen oA osue OM3HUCKM NOCTOM HELOCTaTOKOT
Ha WHQopmauuu 3a uHoBauumwu. Taka, Tue ja
JyyBaaT Tpaguumjata, He caMO BO TOTBEHE U
OCHOBHMWTE YCMyrM LITO MM Hygdene, TyKy U BO
0QHOC Ha ycrnoBuTe 3a CMecTyBakre, LUTO € YeCTO
HEBO3MOXHO 3a TYpUCTUTE Aa Ce penakcupaar.

BusHucot Tpeba aa nHeectupa 3a o6e3benysame
KOMKy LUTO € MOXHO MOBEXe anTepHaTuBu 3a
CMeCTyBaHe, Kako 3a OHWe kou bapaat aBaHTypH,
Taka M 3a OHMEe LITO YXuBaaT BO penakcauuja
n komoamteT. OBWe wuHBecTUUUM Oapaat
cpencrtea kou GU3HUCOT He e MOAroTBEH Aa I
ogsou. lNogaplwkata o4 pasBojHUTE Mporpamu,
rPaHTOBM M KPATKOPOYHW 3aeMu Ce HEKOW of
npenopadYnuBNTE Ha4YMHW 3a Aa Ce OBO3MOXM
pasBojoT Ha anTepHaTUBHUOT TypuU3am.

HapBop o npobnemartvkata Ha 4yBCTBUTENHU
notpebu eBMAEHTUPaAHU BO OBaa CTyauja, BO TEKOT
Ha aHanus3aTa Ha npawanHuumTe 3abenexaHa e
N edHa No3uTMBHA MojaBa 3a PernoHoT, a Toa e
BMCOKMNOT BpPOj Ha >XeHN BO OM3HNC MEHALIMEHTOT.
Bugejkn cute mmaar cemejHn GusHucK, Tue ja
urpaart KinyyHa ynora Bo OM3HUC agMuUHUCTpaumja
n opraHusaumja. Toj no3anTmeeH paseoj Tpeba aa
Ouae oxpabpeH 1 ga ctaHe Moden BO poaooBuUTe
cTpaterMm Ha OonwTuvHUTE Kage yHKUMoHMpa
COOABETHNOT OU3HUC.
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